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APR 2 8 2010 D
Town of Mammoth Lakes
Tourism and Recreation Dept

APPUCANT INFORMATION ™ =~ = e
ORGANIZATION

Name of Qrganization: Mammoth Lakes Foundation- ILA

Type of Organization (non-profit, HOA, Govt.):  Non-profit

Contact Person: Ken Baer

P.Q. Box 1815

Qrganization's Address: P.Q. Box 1815

State / Zip: Mammoth Lakes, Ca 93546

Office Phone Number; 760-934-3781

Emall Address; ken@mammothlakesfoundation.org

Internet Address:
PROIECT CONTACT PERSON

Name: Jane Baer

Mailing Address: P.O. Box 1395

State/Zip: Mammaoth Lakes, Ca 93546

Home Phone Number: 760-346-1492

Mobile Phone Number; 760-920-1696

Emall Address: ken@mammothiakesfoundation
PROJECT SUMIMARY gm0 N U

1. Name of Project: Brothers Skate Park at Trail End

2. Project Category: Parks

3. Project Type Implementation/Construction If Other please describe;

4, Maasure R Funds 5§ 24,000*%

Requegted: “Thls amount shauld be tha same as requested in the application.
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PROJECT APPLICATION

SECTION 1 - PRELUMINARY QUALIFICATIONS!

2'

4,

1. Why this project Is considered urgent? Please describe in detall why this project was not submitted during

the Fail 2009 application process?

The project in total was submitted during the Fall 2009 application process. The skate park currently has
spectatars standing In the deck area and has no shaded area. The is a considerable safety hazard. We are
asking for the $24,000 to purchase seating off the deck surface and shade. The ILA Fund will provide
matching of $24,000,

Does the profect live within the Draft Parks and Recreation Master Plan and/or the Draft Trall System
Master Plan?

(Choose One)
If YES, please cite (page # & Section #):Page 15 Trails End Park and Skate Park Maintanance Page 61,64.

Does the project meet the “Principles and Prioritles” established by the Tourism and Recreation
Commission for the Spring 2010 Measure R funding cycle?

{Choose One)

If YES, please cite: The Brothers Skate Park Project meets all Principal and Prigrities for Measure R
Funding. The Project encourages tourism, visitors as well as local use, is a cooperative effort between the
public and private sector.and can site recommendations from the Draft Parks pnd recreation Master Plan,
The project meets all six goals stated on Pages 36-40, The project will start the completion process of a
semi completed park, has a specific plan, encourages and enhances a visitors experience. The project
addresses a safety issue in a public park.

Describe your project’s/service conceptual plan including size, scope, context/type, design spacifications,
use, and budget, or budget document, (This should be an attachment to the application titled: “Project
Concept Plan.”)

You can see the total project plan in the Fall Application. The segment we are asking to be funded is the
Benches and Viewing Area, Picnic Tables, and Triangular shade ares,

Page 4 of 7 2010 5pting Measure R Application Form




AFR-28-2018 B9:50A FROM:POSTAL CONNECTION TEE5EB9TH3 TO: 17685346019 F.3

SECTION 2 - PROJECT DESCRIPTION

1. Project Location
A. If your project is Developrment/Design, Implementation/Canstructlon, or Maintenance/Qperational,
what Is the location of your project?

Trails End Park

B. if your project Is Contractual Sarvicas whare will your sarvicas be provided?
Trails End Park

2. Do you have appraval to use the jocation Identifled [n this application?

{Choose One)
If YES, Please provide documentation of approval Planning Commission August 2004

If NO, describe how and when you will secure this approval?

3. Provide the costs for each phase of your project or service. (Where applicable)

A, Development/Design: Jane Baer Paul Routen Triad Engineering
B. Implementation/Construction: 48,000 far this segment/ total project $150,00
C Maintenance/Operation: $17,000 Draft Page 74

(antitipated annual costs)

D. Contractual Services: Town Employee 55,000
{define tength of contract)

4. Provide the estimated timeline for each phase of your project or service. (Where applicable)

A. Development/Design; Finished

B. Implementation/Construction: May to August 2010
C. Maintenance/Cperation: See on going

D. Contractual Services: May to August 2010

(define length of contract)
5. Based upon your project type (“Project Summary” Question 3) who Is/will be responsible for malntenance

and operation uponh completion of the project/service?

The Town of Mammoth Lakes
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6. WI there be volunteer hours used for any phase of your project?

{Choose One)
IFYES, please identify which phase, how many hours and the value of those hours:100% of Planning and
design. 100% of the matching funding were raised by volunteers for JLA fund. Countless hours, priceless,

7. Have any public funds (Town Funds) baen previously committed to this project/service or projact sita?

(Choose One)

If YES, please list: Bathroom, parking lot, and bike trail

#. 15 Measure R your only funding source for this project/service?

(Choose One)
If NO, provide amount and source of additional funds(You wiil be required to provide proof of this funding)
The | AM SNOWBOARDING art show has been travelling the world and generated the matching funds for

this project.

9. s your project/service going to have an Impact on existing use in the locatlon you have Identifled?

(Please Describe)Our project will make the existing skate park safer for users and visitors. Right now you
have users and spectators standing, sitting, and riding in the same area.

10. Who is the long term owner of the project/service?
Town of Mammoth Lakes

11, Describe your plan for how the Town of Mammaoth Lakes will manage/maintain aversight of this
project/service?

Same as it current mode of operation
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SECTION 3 - PROJECT BENEFITS

1. Describe how your project/service provides a community benefit to the residents and visitors of Mammoth
Lakes?

The ecurrent project will add another deminsian of safetly to the unique recreationa experience for
residents and visitors. The project will also provide for a higher level of satification of park usage.

2. Describe the targeted users of your project/service? (Include numbers of participants)

The target group is of all ages and all socio-economical groups. Town residents use the park side by side
with visitors as well as 3 wide range of spectators. Thousands par year. Highest ratio of park usage if slze
Is taken inta considration.

3. Isit avallable for limited or year round use? (Please describe the use,)

Snow melt to snow fall.

4. Describe the economic benefits of your project/service.

The town economically benefits from the park project with visitors staying, eating, and spending money.
The Town of Mammoth Lakes recieves countless amount of positive marketing from video, magazine,
web coverage. | dan't know of any ather project that creates as much pesitive world wide exposure.

5. Please provide any additional information you would like the Tourlsm and Regreatlon Commission ta
conslder when reviewlng your application.

The Brothers Skate park was the only project submitted for Fall Measure R Funding that meet all the
guideline for funding (including matching funds) and was the only project that racelved no funding.
Volunteers have travelled the world generating funds and this project has world wide supports. Fund
raising continues in Europe, Canada in fall. The Town is missing out on a lot of free positive world wide
media publlcity by it's lack of physical, verbal, and financia! support of the skate park project. Please see
attached Brothers Skatec Park fall grant application for further more detailed information about, this
project,

Submittal Deadline; Wednesday, April 28, 2010; 12 Noon
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