2010 Spring Measure R Application Submittal Instructions

Filing Deadline

Applications open Wednesday, March 31, 2010 and close on Wednesday, April 28, 2010, at
12:00 p.m. Late submittals will not be accepted.

General Information (Please read as updates have occurred from Fall 2009 Application)

The Spring Measure R Review is intended to cover unanticipated emergency or
maintenance/administration costs of projects already awarded in the fall of 2009, but can also
include funding for new awards. Preference will be given for previously awarded projects and
once in a lifetime or time-limited opportunities. The Tourism and Recreation Commission will
evaluate the urgent need of the application.

The Tourism and Recreation Commission “Principles and Priorities” document should clearly be
addressed in your application. Please refer to www.Visitmmamoth.com/measurer or
www.ci.mammoth-lakes.ca.us to review the document along with the Draft Parks and
Recreation Master Plan or the Draft Trail System Master Plan.

For technical assistance on completing the application, please contact John Ellis at (760) 934-
2712 ext. 1222.

Downloading the Form

Save the Application Form in a word document on your server or hard drive before completing
the form. The form contains drop downs so select an answer where you see “Choose One.” If
you need more space in the text fields, please include the question number at the top of a
separate page and attach the complete question to the application form. Please reference the
attachment in the appropriate text field.

Submittal Instructions

Submit your application via email, hard copy, or on a USB memory stick prior to Wednesday,
April 28, 2010 at 12:00 p.m. Applications can be in color or B/W, sized to, or folded to 8.5” x
11” (portrait). No faxes.




Email

Hard Copy

Save in PDF (preferred) or word format

Limit to 5mb (if larger, deliver on a memory stick)

Identify in the email how many total pages are in the application

Send to: jellis@visitmammoth.com

Subject Line: 2010 Spring Measure R Application

Include contact name and phone number in content of email (signature)

Deliver in a 8.5”x 11” folder/envelope or mail to the Tourism and Recreation
Department Office at: 2520 Main Street/P.0. Box 48, Mammoth Lakes, CA
93546.

Print in portrait format, single sided

Applications (including attachments) can be in color or B/W, sized to, or
folded to 8.5” x 11”

Memory Stick
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Deliver to the Tourism and Recreation Department Office — 2520 Main
Street, located adjacent to the Welcome Center

Make an appointment with John Ellis (no drop-ins) by calling (760) 934-2712
ext. 1222

The application should be complete, formatted correctly and print ready —
Thank you!

2010 Spring Measure R Application Form




APPLICANT INFORMATION

2010 Spring Application

ORGANIZATION
Name of Organization:

Eastern Sierra Nordic Ski Association

Type of Organization (non-profit, HOA, Govt.): Non Profit 501c3

Contact Person:

Organization’s Address:

State / Zip:

Office Phone Number:

Email Address:

Internet Address:
PROJECT CONTACT PERSON

Name:

Mailing Address:
State/Zip:

Home Phone Number:
Mobile Phone Number:
Email Address:

PROJECT SUMMARY

Mike Karch, MD

PO box 1555 Mammoth Lakes
CA, USA 93546

760-914 0010
mikeandkimkarch@cs.com
esnsa.org

Mike Karch, MD

PO box 1555

Mammoth Lakes CA, USA 93546
760935 8724

760914 0010
mikeandkimkarch@cs.com

1. Name of Project:

2. Project Category:

3. Project Type

4, Measure R Funds
Requested:
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Mammoth Winter Biathlon

Recreation

Implementation/Construction If Other please describe:

$ 10,800*

*This amount should be the same as requested in the application.

2010 Spring Measure R Application Form




PROJECT APPLICATION

SECTION 1 - PRELIMINARY QUALIFICATIONS:

1. Why this project is considered urgent? Please describe in detail why this project was not submitted during
the Fall 2009 application process?

The Mammoth Winter Biathlon race has grown at an exceeding fast rate of popularity in three years. We
are now the largest Winter Biathlon in North America. Currently, we do not have the equipment to
support the number of race participant that will be expected next year ( in excess of 300 racers next
March). The project was not submitted last Fall 2009 simply because we had enough equipment to
manage our race at that time and we did not expect the success that we have experienced. Specifically,
we do not have rifles that are small enough to accomodate the large number of children that participate

in the event.

2. Does the project live within the Draft Parks and Recreation Master Plan and/or the Draft Trail System

Master Plan?

(Choose One)

If YES, please cite (page # & Section #): Yes. Expand Cross Country skiing and Nordic Tourism in
Mammoth. Goal 4. Policy 4B. page 38

3. Does the project meet the “Principles and Priorities” established by the Tourism and Recreation
Commission for the Spring 2010 Measure R funding cycle?

YES

If YES, please cite: Urgent: ESNSA cannot run the 2011 race without additional children specific rifles. 25%
of all racers in 2010 were under the age of 18 and our current rifles are adult specific and simply too large
for all children and most small statured women. Junior and adult enthusiasm will wane without the
proper equipment. Envision an alpine ski race where all children and women were forced to ski 190 cm
skis; The race would fail. The 2010 race promoted Nordic Tourism by attracted approximately 45% of
the racers from outside the 395 corridor. Winter Biathlon creates a unique winter tourism niche that
enhances both visitor and local experience in Mammoth (there are only 2 winter biathlons in the state of
CA and 3 on the entire West Coast and less than 30 in North America). We now exceed the second
largest biathlon in North America by over 60 participants. Coorperative efforts between the Town of

Mammoth Lakes, the MLPD, Mammoth Mountain, USFS,local media, Mammoth Nordic 501c3 and ESNSA
501c3 were utilized to leverage existing funds and resources in order to successfully complete the event.
The event was well received both by locals and tourist alike. Equally as important, the Mammoth event's
popularity became the "internet buzz" at the highest levels of Nordic competition with discussions and
positive feedback from the United States Ski Team, United States Biathlon Association and prior and
current Olympic Nordic racers. Mammoth Lakes, CA. USA is now on the map with regards to Nordic
Tourism in North America.

Describe your project’s/service conceptual plan including size, scope, context/type, design specifications,
use, and budget, or budget document. (This should be an attachment to the application titled: “Project
Concept Plan.”)
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Please see Attachment 1: Project Concept Plan
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SECTION 2 - PROJECT DESCRIPTION

1. Project Location
A. If your project is Development/Design, Implementation/Construction, or Maintenance/Operational,
what is the location of your project?

Tamarack XC Center

B. If your project is Contractual Services where will your services be provided?

NA

2. Do you have approval to use the location identified in this application?

(Choose One)

If YES, Please provide documentation of approval
If NO, describe how and when you will secure this approval?

YES. Approval from the Town of Mammoth Lakes, MLPD, USFS, Mammoth Mountain please see
forwarded yearly operational plan: Mammoth Mountain

3. Provide the costs for each phase of your project or service. (Where applicable)

A. Development/Design: $30,000 initial capital investment 2007-2010
B. Implementation/Construction: $10,800 urgent funds for 2011 child specific rifles. $5000
targets.$25000 permanent range
C. Maintenance/Operation: $5000 overhead per race plus $15-26 per $50 race entrant fee
(anticipated annual costs) to Mammoth Mountain
D. Contractual Services: Yearly with Mammoth Mountain to provide grooming, fuel for
(define length of contract) groomers, liability and marketing.

4. Provide the estimated timeline for each phase of your project or service. (Where applicable)

A. Development/Design: 3 year permanent biathlon range
B. Implementation/Construction: 2 year build out
C. Maintenance/Operation:

D. Contractual Services:
(define length of contract)

5. Based upon your project type (“Project Summary” Question 3) who is/will be responsible for maintenance

and operation upon completion of the project/service?

Eastern Sierra Nordic Ski Association and Mammoth Mountain
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6. Will there be volunteer hours used for any phase of your project?

(Choose One)

If YES, please identify which phase, how many hours and the value of those hours:
| personally donate approximatel 250 volunteer hours per year on this project. | utilized 1,310 volunteer
hours for the 2010 Winter race.

7. Have any public funds (Town Funds) been previously committed to this project/service or project site?

(Choose One)

If YES, please list: NO

8. Is Measure R your only funding source for this project/service?

(Choose One)

If NO, provide amount and source of additional funds(You will be required to provide proof of this funding) NO
1. Private donations to ESNSA earmarked Biathlon to date for currently purchased hard race equipment,
targets, rifles (NOT INCLUDING NEEDS FOR 2011 OR FUTURE RACES) - approximately $40,000

9. Is your project/service going to have an impact on existing use in the location you have identified?

(Please Describe)
Minimal: The entire biathlon range is temporarily set up and taken down before and after each event. All
current USFS lead standards are met and superceeded.

10. Who is the long term owner of the project/service?

ESNSA

11. Describe your plan for how the Town of Mammoth Lakes will manage/maintain oversight of this
project/service?

By working in conjunction with ESNSA 501c3, Mammoth Nordic 501c3, Mammoth Mountain, MLPD,
MLTPA, and USFS
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SECTION 3 - PROJECT BENEFITS

1. Describe how your project/service provides a community benefit to the residents and visitors of Mammoth

Lakes?

Development of Nordic Toursim. See Attachment 1: Project Concept Plan

2. Describe the targeted users of your project/service? (Include numbers of participants)

See Attachment 1: Project Concept Plan

3. Isit available for limited or year round use? (Please describe the use.)

Technically year round use as the race equipment is used in both Winter and Summer Biathlon.

4. Describe the economic benefits of your project/service.

Development of the underdeveloped market of Nordic toursim in Mammoth Lakes - See Attachment 1:
Project Concept Plan

5. Please provide any additional information you would like the Tourism and Recreation Commission to
consider when reviewing your application.

This project embodies the "grass roots" recreational development ideals that |, as a voter, understood
Measure R funds to be directed towards. The combined efforts of the two non-profit Nordic
organizations have single handedly stimulated large scale local interest in developing Nordic Tourism in
Mammoth Lakes. Please consider funding a free cross country ski trail system, xc ski and biathlon
development and, in broad terms, the focused effort to make Mammoth Lakes, CA. USA a world
destination for Nordic toursim.

Michael M. Karch, MD
Founder, Mammoth Winter Biathlon

Team Physician USA Nordic Combined
Board Member ESNSA

Submittal Deadline: Wednesday, April 28, 2010; 12 Noon
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Attachment 1. Project Concept Plan
BIATHLON CONCEPT

| founded both the Mammoth Summer and Winter Biathlons 4 years ago. For the last 9 years | have
served in the capacity of Team Physician for the United States Ski Team. In this role, | have been
dismayed both at the lack of success of the USA team in elite level Nordic competition as well as the
general lack of American enthusiasm and/or knowledge concerning Nordic sports. Nordic Tourism is a
significant financial generator for European mountain towns our size or less. My goals were simple:
change the above problem(s) on both a local and National level thru Junior and Master development in
Nordic skiing and Biathlon.

My initial goal is to build a grass roots biathlon program from the BOTTOM UP in Mammoth Lakes
concentrating on Junior development in the sport . Family involvement thru Master level biathlon

participation is paramount to this project’s success in that the whole family will learn and participate in
Biathlon and XC skiing together. In this program, formal biathlon instruction and competition begins at
age 8.

The second phase of the plan is to build the program from the TOP DOWN by attracting elite and sub

elite level biathletes and XC skiers to Mammoth for the high altitude training benefits, long season,

sunshine, and deep snowpack offered here in the Eastern Sierra.

The long term combined effect of the Goals number 1 and 2 will produce a growing number of XC ski
and Biathletes living and training in Mammoth Lakes thus serving as a developmental pipeline for our

National and Olympic Nordic Teams. Their success offers a positive feedback loop of free advertising for

our town in return.

The fourth goals is all encompassing as biathlon and XC ski development will together develop and
enhance Nordic tourism in Mammoth Lakes. Although well established and highly successful in Europe
and Scandanavia, Nordic tourism is an underdeveloped, future market for North American mountain
towns. Very few North American communities (Sun Valley, ID, Hayward WI, Anchorage, AK) have
specifically targeted this market; and those that have, to date, have been successful. | strongly believe
this can happen in Mammoth Lakes thru the combined effort of the two local non-profits Nordic
Organizations, the Town of Mammoth Lakes, Mammoth Mountain, and citizens at large. We have
enormous potential in Mammoth Lakes to be a Continental leader in Nordic tourism.

As stated above, project Mammoth Biathlon has been exceedingly successful and has now gained
national recognition. From its beginning, | have intentionally involved as many municipalities and
organizations as possible within our town in order to gain a unified support base. The Town of
Mammoth Lakes, the USFS, the MLPD, Mammoth Hospital, Mammoth Mountain, Mammoth Nordic
501c3, ESNSA 501c3, Mammoth Unified School District, Mammoth Striders 501c3, local businesses,
High Sierra triathlon Club 501c3, Disabled Sports of the Eastern Sierra 501c3, MLTPA among other
have all been significantly involved in the planning and execution of our events.



BUDGET

Our budget began 4 years ago with a capital investment by myself and my wife of approximately
$30,000 in order to buy biathlon rifles, targets, race equipment, liability, USFS fees, marketing, etc. with
the sole goal of starting Biathlon in Mammoth Lakes. This entire investment was turned over to the
Eastern Sierra Nordic Ski Association 501c3 fiscal year 2009 and 2010 as a tax deductable donation.
Although the race now generates a profit for the ESNSA, we (the Karch Family), personally have not
received one cent from this return. ESNSA utilizes profits from the Biathlon specifically for youth
development in XC skiing as these programs are poorly funded by the school system. In 2009,
Mammoth Mountain graciously agreed to take over portions of the race including placing our event
under their umbrella liability plan, general use of their marketing department and website, and use of
Tamarack trails and grooming staff/ snowcat fuel. ESNSA and I still manage the race from all other
aspects. Under general terms, the Mountain charges ESNSA approximately $15 -26/550 race/clinic
entry fee depending on racer age and Tamarack season pass status. USFS fees are now paid from the
Mountain Fees. Other fees that are required from ESNSA include race porta potties $ 450, race medals
$500, post race award lunch $1500, Mammoth Times and Sheet ads $1350, misc $500. After expenses,
ESNSA turned a net profit this year. 100 percent of these proceeds will be directed back to youth
development in XC skiing, not Biathlon. Our (ESNSA)XC youth development programs generate no
funds and require significant money for liability, busing, equipment, and coaching, etc. All additional
biathlon needs with regards to expansion of the event will come from grants, potential recreational
funding, and personal donations.

2010 and 2011 BIATHLON RACES

The 2010 Winter Biathlon had 175 participants making Mammoth the Largest Winter Biathlon in North
America. 45% of all racers were from out of the Mammoth, Bishop, June Lake area and thus required

some form of lodging and restaurant usage. The event was publicized on Cable network TV and
discussed in many intranet mediums. 15 elite biathletes, all of whom had competed at either the
NorAm, World Cup, or Olympic level attended the 2010 event and all help teach the biathlon clinic. The
success of the Mammoth event has spurred Northstar Resort to build the first permanent Biathlon

range in the West Coast and hold their first Annual Winter Biathlon this past March.

The 2010 Biathlon included two disabled biathletes. In conjunction with Disabled Sports of the Eastern
Sierra 501c3, we will add a full disabled category next year with special invitation to the Wounded
Warrior Program.



Out of legitimate concern and expectation for large numbers next year, | have been working diligently to
gather personal donations for the purchase of 8 extra targets at $750 a piece plus shipping( $100). This
funding goal will allow us to run 20 “Mass Start” shooting lanes in 2011 which, by my calculations, is
what we will need in order to accommodate 300 -350 racers over a two day race schedule.

Based on Intranet interest after the March 2010 Biathlon, | fully expect to double our event

participation and grow to a two day race event plus third day clinic schedule. | have received
numerous emails from Master level biathletes as well as current and past USA Olympic and World Cup

Nordic skiers expressing interest in racing and teaching next year. This, in combination with the newly
developed Mammoth Nordic Festival, which will be bookended by both the Biathlon and Mammoth
Marathons (with the weekdays intervening filled with other Nordic events including xc and biathlon
clinics, moonlight tours, Pokonobe dinners, etc. )will positively enhance Nordic tourism in Mammoth
Lakes.

Since the completion of the 2010 race, one elite athlete in particular who skied for Belarus in the 2006
Torino Olympics (4" place Womens Biathlon) has expressed a legitimate interest in moving her family
to Mammoth Lakes next season in order to train for the 2011-2012 World Cup season. Her husband is
the 1999 USA Biathlon National Champion and both her parents (who would potentially move here as
well) skied for the Russian Olympic and World cup Biathlon and XC teams. This is exactly the kind of
energy and momentum we may need to stimulate an explosion in Nordic tourism in Mammtoth.

URGENT NEEDS:

Mammoth Nordic 501c3 has been exceedingly helpful from the start of this movement with regards to
grooming assistance. Brian Knox provided all grooming for the event until the Mountain took over
grooming last year. Brian continued his assistance with the use of the Nordoni Groomer in providing
spectator transport up to the pack station as well as equipment shuttling during setup and takedown.
The addition of an additional groomer will allow Mammoth Nordic to continue to expand the free

Nordic Ski System offered in Mammoth which will further enhance the growth of Nordic tourism in our

area. In addition, the purchase of both a town clock and timing chip system would greatly enhance

our ability to run a quality, professional race which will keep racers coming back and attract more

biathletes towards our event.

As stated above, the rifles that | originally bought for the inception of the event (51800 each) are all
adult size. They poorly fit most women and do not fit any of the children (beginning age 8). We
desperately need AT LEAST 10 child specific rifles before next year’s event. Thru the efforts of one other



individual in town, we now have 4 child specific rifles; a requirement of 6 remaining rifles at $1800
exists thus the rationale for the exact 510,800 request.

The request for child specific Biathlon rifles should be considered within the interconnected and broader
picture of other requests for a town groomer, timing chip system, and town race clock. If Nordic
tourism is to be seriously developed in Mammoth Lakes, these items should be strongly considered
together, as a package, all working to enhance the experience of a cross country ski visitor in our town.

Michael M. Karch, M.D.

Board Certified Orthopaedic Surgeon

Founder, Mammoth Winter and Summer Biathlon
Team Physician USA Nordic Combined

Board member ESNSA



Mammoth

TAMARACK LODGE AND RESORT

OPERATING PLAN 2009-2010 -

Written by: _ M@j‘ Date: {\ !'\ ! Oc!

Rebecca Paranick-Poiset, Director
Government Relations & Environmental Affairs
Mammoth Mountain Ski Area, LLC

Reviewed by: | ‘_Zu\ MJ—(_, A Date: _U { ! } 04

Ro\;r MoyeAG;aneral Maln—ager
Tamarack Lodge and Resort

Accepted and Submitted by: - \M\ ey Date: / /7 a- 09

Rusty Gregefy, Presfleny& CEO

62 \ﬁg Mammoth Mountain SKj Area, LLC

Reviewed by: ‘ _ { : Date;
tbd, Winter Sports Specialist :
Inyo National Forest

Approved by:

Déte: /4 /q/ 0(?

Regelbrugge, Distrj
yo National Forest




TABLE OF CONTENTS

. THE OPERATING PLAN ...ooovoeseieveneeesssererssssssssssossesseesssessossemeesssassssssesssssessseseseeeessosseeeee oo 4
[l. TAMARACK LODGE AND RESORT OPERATING AREA ....cvcoorrerecccceoooeoeoeoes oo 4
. PERMIT HOLDER'S REPRESENTATIVE AND AUTHORIZED OFFICER oooeoooooooooooooooooooo 4
A.  PERMIT HOLDER ROLE AND RESPONSIBILITY ...oo.ccocccroemeeovreemsssssesseoeesessessses oo 4
B.  FOREST SERVICE ROLE AND RESPONSIBILITY .........oocoecoveeeereeosescsossssessesseoeessssessos oo 5
IV.  WINTER CROSS-COUNTRY SKI OPERATIONS ........coveersreeeereeseoceeeeesseeoesoeeoes oo 5
A, OPERATING SEASON.....coucvorimscssssrossssssssessossissssessssssseseessesessessssesssssssssssoesseseseeesessseoesos o 5
B, FACILITIES cccevvrececvreesssasssssssserssesssssssssssssesssmsssssesseressesaseeesssssreessesssssssssssssessoesssessreseseees oo 5
C.  OUTSIDE OPERATIONS PERSONNEL ...occcccvvorereeeereeesseeeesressesesseseeeesssseseeees s eoeee oo 9
D, RISKMANAGEMENT ...oooooirrveeenransiossesssssssesssssosessesessssssseeseesessessseesessesssessoeseseosesssos oo 12
V. YEAR-ROUND HOSPITALITY AND SUMMER OPERATIONS -..coovorooeeceeroooeooeooooooooo 12
A, TYPE OF SERVICES PROVIDED.......cciecveerssstersseesosssseeenseesssocosesssssesessssoseessessssees oo oo 13
B, BOAT SAFETY weoovomiiomecnnivonssnsssrorsssssssesssseassssssesssantessesess oot eesessseseessseemsssosessesossesoses oo 13
C. SIGNS ceeetricesssresrssssssssss s tssssssrsssmse s sssss e e seseer e seereses e e eeee oo 13
VI RESOURCE AND FACILITY PROTECTION ...cooovooororeseccecenresssesssesessessseeersessrsessooooesoe oo 13
Ar TRAILS eveeverceeescsseecsse s isscsssss s ssssssssss oot ssntsess et sesseees s oot s ssesssssseeees oo 14
B. FACILITIES cvvvvcersressesseseesssssssssesssusssosssssssssssssesseseeestsessesmmsessessssessssesesssessessssessssesseess oo 14
Co LITTER cooveereessmstssssrsessssssssssssssseses s stsssssses s eesseesseseneasesessssosesseesssssssesssssss oo oess oo eeee oo 14
D, PROPERTY weovvovvveerevrmssssisssssssssresssssssssssss s e sessssssesssssessesessesssessessssssssssssees oo ooees oo oo 14
E. USE REPORTING w..oovvvoveroreccsneesnssossssssssssssssssssesonesesssssssesssssesossssss e oeeeesseeesss oo 15
F. SNOW IMPORTING/EXPORTING ..vvvvveveeresssessstessnseessessseemsesemesresssesssssssesssseeessesseesssenses s oo 15
G, GRATUITIES POLICY ..ovvoovvorersseseseensssssseesssesssssssesssossesssesssssesseessesesosssoeeessessessesessesses s 15
H.  WILDLIFE MANAGEMENT cocoocccecvveetrssnresssseseeseseseceeernsresssesesesesssssesssessssssesesss oo oo 15
L. ADVERTISING ecovvvrveesssseeessesssssessssssss e ssssssssesssesseeestsesminmsesesssssssssssssesssessesese oo 15
Jo CIVIL RIGHTS cccceeveeessssassnissseesessssssssssss s sssseessessesessesss oot sesseseessssssssssssoses oo soeees oo 15
K. AMERICANS WITH DISABILITIES ACT (ADA) AND REHABILITATION ACT
REQUIREMENTS ..occccosevtsesssssssas s sssssessesssmssss e sessssssssessesssesesssemesesessssssssseeseesssseesseseseese s 15
L. COy RESTRICTION AREA RESPONSIBILITIES ..ocsooecevresereeeerressescrseess oo oo 16
APPENDIX A - SITE DEVELOPMENT & PROJECT SCHEDULE .vvvvoooveeeoeoeeoeeeeooeooooooeoeooeoooeoo 17
APPENDIX B -  TRAIL MAP AND CROSS COUNTRY SKI CENTER RATE SCHEDULE.................. 18
APPENDIX C-  MAMMOTH LAKES BASIN RULES FOR GROOMED SKI TRAILS vovvovooooo 22
APPENDIX E- EMERGENCY CONTACT LIST ..ovvctoveeeveeeneesesesesessesrseesssssssssssseseeesessssoeoeoeeoeseeeossooo 25
APPENDIX F- LODGING RATE SCHEDULE...ooccccccotoeeeeereeesesesernsessesssmsssssessmsssoeeessseesoees oo oo 26
APPENDIX G AVALANCHE CONTROL PLAN.....ooooooreeeeverreesesseeesseesssssesessssssssssoeesesseeoes oo 28
APPENDIX H CROSS-COUNTRY SKI CENTER SIGN PLAN w..cocovvoeoeeeeeeecoeeeoeeee oo 29
APPENDIX |- HORSESHOE LAKE AND CO2 EMISSION ..cooooeceveeemreos s eseseseeess oo 33

APPENDIX J- BIATHLON DRY FIRE RANGE AND EVENT TEST OPERATING PLAN PROPOSALS. 37



2, Dry Fire Biathlon Training Loop & One Biathlon Event

In 2008/2009 a temporary Dry Fire Biathlon Loop and event were successfully operated. Participation
was three times the expected number and zero complaints were received. In cooperation with Dr.
Karch and the Eastern Sierra Nordic Ski Association, Mammoth Mountain as the TLR permit holder will
again provide biathlon facilities. The Dry Fire Loop will be near the existing Pack Station and will be
available to the public Thursdays and Sundays starting the first of the New Year. All persons skiing using
the Dry Fire Loop will be required to check in at the Ski trailer, sign a release and display an armband at
all times. Operation of the Dry Fire Range will not conflict with any other uses and will be clearly signed
to identify the location and use of the Dry Fire Range.

Dr. Karch and the ESNSA will partner with the MMSA/ TLR via a signed MOU to host this event..
MMSA has been in contact with Officer jim Short of the MLPD and will seek the same special event
permit exempting participants from the Town Fire Ordinance as it currently covers the Lakes Basin
Area as last year,

Appendix K lists the full details of the Dry Fire Test and the March 27-28 Mammoth Lakes Biathlon
event,

3. Signs
Skiers not purchasing a trail pass shall use the public corridor along Lake Mary Road. Specific guidelines
regarding use of the Lake Mary Road by skiers with leashed dogs, snowshoe users, wilderness skiers,
and hikers are outlined in Appendix D, with ski trail signage shown in Appendix I.

TLR is responsible for posting the public use corridor signs to advise the public of the corridor
regulations, These signs will be placed by TLR at the point of winter closure on Lake Mary Road near
the gate (single-sided), at the upper Twin Lakes Road/Lake Mary Road junction, 50-100 feet above the
Old Mammoth Road/Lake Mary Road junction, 100-150 feet west of the eastern Lake Mary Loop/Lake
Mary Road junction, and 50-[00 feet east of Pokenobe Lodge on the Lake Mary Road. These signs will
be placed just off the groomed trail as soon as grooming begins and snow depth is sufficient to hold the
signs.

It will be the responsibility of the Forest Service to provide and maintain the two large Mammoth Lakes
Basin Winter Recreation Area signs with a listing of the regulations and identifying the fee trail network.
These signs shall be located at the Lake Mary Road gate and at the upper end of Old Mammoth Road (at
the Lake Mary Road junction). When snow depth is sufficient, it will be the responsibility of TLR to
plow snow in front of these signs to keep them unobstructed and readable by the public.

TLR will provide signs stating "No Hikers, No Dogs" for each trail off Lake Mary Road. These signs may
be placed on separate posts or on the directional sign provided for that intersection. It will be the
responsibility of TLR to post these signs when the side trails are groomed. TLR will also provide the
same signs for the lower Lakes Basin for locations such as the ski center area and the west-side of Twin
Lakes when these trails are groomed. TLR is responsible for providing and placing directional arrows,
destination and orientation signs at trail junctions. Any new signs must be approved in advance by the
Forest Service.

-1t will be the responsibility of TLR to store all signs during the off season with the exception of the signs
posted by the Forest Service at the Lake Mary Road and Old Mammoth Road gates.



APPENDIX J- BIATHLON DRY FIRE RANGE AND EVENT TEST OPERATING PLAN
PROPOSALS

BIATHLON DRYFIRE RANGE AND EVENT

WINTER 2009-10

TAMARACK CRbSS COUNTRY SKI CENTER

MAMMOTH MOUNTAIN SKI AREA

MAMMOTH LAKES, CALIFORNIA

Written by:
Michael M. Karch, M.D,

Reviewed and edited by:
Rebecca Paranicle- Poiset, MMSA
Government Relations & Environmental Affairs Director
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Effective dates: December |5, 2008 — April 15, 20010 !
Location: Tamarack Cross Country Ski Center
Operational Times: All Cross Country Ski Center operating hours

Biathlon Overview:

Biathlon: Biathlon is an individual and/or team endurance sport which combines cross-country skiing
and rifle marksmanship. During the Winter 2005-2006 season, Biathlon was rated the most popular
winter spectator sport in Europe as a prelude to the Torino 2006 Winter Olympiad. Although Biathlon
is currently not as popular in the United States, it is building in popularity with certain biathlon
training/competing hotspots emerging such as West Yellowstone, Montana; Duluth, Minnesota; Park
City, Utah; Durango, Colorado; Lake Placid, New York; New Glouster, Maine; and Anchorage, Alaska,
The United States Biathlon Team put forth their best overali season to date on the 2006 World Cup
and Olympic circuit representing the rapidly emerging nature of this sport on the North American

scene.

Benefits of Biathlon to the Town of Manimoth Lakes :

a, Marketing/notoriety: The unique combination of moderate climate, sun-filled days, high altitude, and
abundant snowfall found in the Eastern Sierra provide an ideal training location for elite level athletes of
many disciplines. A case study example of the attractiveness of Mammoth Lakes to elite athletes in
training and their returned benefit to the town is that of Team Running USA. Although not originally
solicited by the town of Mammoth, Team USA Running has chosen this location as their Official Olympic
High Altitude training site. Initial success has proved two Olympic Marathon medals in the 2004 Athens
Games and numerous podiums at major running events. The presence of these athletes now brings the
tiny town of Mammoth Lakes into the forefront of world class endurance sports which only acts to
increase the notoriety of our resort. The town of Mammoth Lakes was mentioned repeatedly during
the worldwide coverage of the Athens Games, at the Boston marathon, the Chicage Marathon, the
London Marathon and most recently, the New York Marathon. People, across the world, are not onEy
associating the name of Mammoth with world class skiing but now also with world class running..

summer and fall sport which attracts summer and fall tourists, It is important in this case study to note
that Team Running USA was not originally solicited by the town. Rather, they fortuitously chose us.

To explain this example in the context of underdeveloped Nordic ski markets, this summer, the
Canadian National Nordic Ski Team returned again for the third year to Mammoth Lakes for their
annual pre-season high altitude training camp. HMistorically, the Canadian team approached members of
the Mammoth Nordic community as far back as 2000 in order to secure a training site for the upcoming
2002 Salt Lake Winter Games. Simply put, Canadian summers are short and Canadian winters are cold
and dark. They required a place with sun, snow, warmth and long training seasons. The Mammoth plan
never materialized and they ultimately trained elsewhere, But for the last three years, they have
recognized the benefits of our location and have chosen us; we have not solicited them. Nordic teams
from around the world, in every four year Olympic cycle, need a place to train and our relative
proximity to the 2010 Vancouver Games will be no different. Alpine ski and snowboard teams have
recognized the advantages offered in Mammoth with sun-filled, long warm days, altitude, good snow and
extended seasons both early and late and each year migrate to our slopes in. November and May. The
Nordic ski market, which requires the exact same conditions, has been virtually unsolicited to this point.
These high profile Nordic athletes could certainly benefit the notoriety of our town in ways similar to
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that of Team USA Running. Further, their presence here will create a positive feedback loop as it has
with the running community; the more they are here, the more our resort becomes recognized as a
Nordic center, the more our Nordic facilities will improve.

b Youth Development: American athletes have been notably weak on the Nordic ski competitive scene
as opposed to our European competitors. This can be attributed to many factors but in part, can be
blamed on lack of both exposure and youth developmental programs within the U.S. system. The
discipline of Biathlon is as much a part of Nordic skiing as the discipline of downhill is to Alpine skiing.
And yet, the sport is only practiced in less than 10 mountain communities across the U.S. Currently,
there are only 543 registered Biathletes in the United States and 23 biathlon clubs with the recently
formed Eastern Sierra Biathlon Association being the 23+, In Europe, Biathlon is the most watched
winter spectator sport and can be compared to NASCAR with regards to spectator attendarce.
European youth developmental programs are full and biathlon competition begins at age 8 after most
have been Nordic skiing since age 3.

Among all young athletes in all athletic disciplines, there are “diamonds in the rough”; individuals, who, if
exposed to an activity, under the right conditions, with the right motivators, can and will excel. Our
community has the natural endowments for a world class Nordic training center. And, we have the
youth...now we need to put the two together. Promoting the sport of Biathlon in this community, in
time, will produce a world class biathlete, if not many.

c_Wellness/ Resort niche promotion:  Recently, Mammoth has been marketed as a Wellness epicenter
with plans to model ourselves after certain European wellness resorts. An American winter resort that
capitalizes on health and wellness absolutely requires a world class Nordic center as it equally requires a
world class Alpine center. Gliding through pristine alpine settings, breathing cold crisp fresh mountain
air, and avoiding the hubbub of the typical Alpine ski/snowboard scene is extremely appealing to a
certain niche segment of our tourist population. This Nordic tourist type relates well to European
ideals and expectations. Trailside yurts, warming huts, and Nordic lodges have come to be what is
expected in addition to the norm of excellent grooming and trail systems. An integral part of Nordic
skiing is biathlon; it is understood to be part of the Nordic ski experience, Even though, in reality, most
tourists will not participate in Biathlon, the uniqueness of the event will attract them to Nordic skiing
and our Nordic center.

Winter Dry-firing:

Dry firing: - There are approximately 12 major steps that must be successfully completed by a
Biathlete as he/she enters the shooting area prior to the actual release of live ammunition. These
steps, which do not include the actual firing of the weapon, are critical to Biathlon performance.
These steps must be rehearsed thousands of times such that they flow and become a conditioned
muscle response. Similarly, skiing with an 8-10 Ib rifle and becoming comfortable with the shoulder
strap require countless hours of training that do not have anything to do with actually firing the
weapon. Multiple studies on Olympic level marksman show that the practice of “dry firing” or
practicing all of the motions of firing, with the exception of actually firing a live round, is much more
effective from a time efficiency standpoint than actually firing.

[ propose that during the upcoming winter of 2009-10 season, biathietes again be allowed to ski with
their unloaded (no live ammunition will be carried) rifles during all Tamarack operating hours,
enter the proposed range, and practice dry-firing against freestanding paper targets. The target
system does not need to be any more sophisticated than this. At this point in time however, it is
important for local biathletes to begin combination training (skiing, carrying a weapon, and
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rehearsing the dry-fire routine). This “dry fire only” proposal would require approval of the
Mammoth Lakes Police Department and the Mammoth Mountain/Tamarack Resort. Appropriate
educational signage would be provided to make the public aware of the sport and that there are
“Biathletes in training” on course. Biathletes will act as “Ambassadors” to the sport and are fully
expected to answer and educate the public on the topic of Biathlon.

if done correctly, dry-firing can generate positive interest for this sport. | strongly believe that in
order to make biathlon successful, education must be given top priority and the sport, as a whole,
must be eased into the community over a gradual period of time. This plan is currently being
accomplished with bi-yearly biathlon races in Mammoth, shooting clinics, and safety lectures. Dry-
firing, or essentially carrying a toy gun as there is no ammunition, allows public acceptance of
biathlon to happen in a positive fashion as a logical step towards the ultimate goal of building a
permanent live fire biathlon training and competition site, Recent focal history further emphasizes
the positive effect that good public relations and education have had with regards to the general
acceptance of winter biathlon. In addition to two successful races and two shooting clinicsfsafety
lectures, a number of educational articles have been written for the town newspaper over the last
year since the inception of Biathlon in the Eastern Sierra. The response has been overwhelmingly
positive and our local public is becoming more educated and more enthusiastic about this sport.
Dry-firing at Tamarack seems to be the next logical step.

The following tri-fold brochure will be made available at the Tamarack cross-country ski center to
educate both the tourist and local public on the sport of winter biathlon, This educational literature
will attempt to further reduce any apprehension and answer questions that may be generated. This
brochure will emphasize the importance of dry-firing and, from a safety standpoint, the fact that
there is no ammunition involved in dry-firing procedures. The following signage will also be posted
at Tamarack Cross-Country Ski C enter to highlight the above concepts. Signage will specifically be
posted at the Tamarack Ski Center and at the top of the Lake Mary hill (Mammoth Pack Station).

Tamarack Biathlon Information Tri-fold Brochure:

Informational literature
Photos (race, bulls eye target, rifle, heart rate graph)
Donations/Sponsors
USBA Website info
United States Biathlon Association logo
Town of Mammoth Lakes logo
Mammoth Mountain logo
Mammoth Police Department logo
USFS logo

Graphic #1 US Biathlete skiing ~ front cover

Biathlon is an individual and/or team endurance sport which combines cross-country skiing and rifle
marksmanship. This historic event, which has its roots in Scandinavian, European and North American
militaries, combines raw physical endurance and acute mental focus into one exceptionally challenging
race. The sport of Biathlon has gained worldwide popularity at the recreational, World Cup, and
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Olympic levels; it is an integral part of Nordic ski racing. During the Winter 2005-2006 season, Biathlon
was rated the most popular winter spectatorisport in Europe as a prelude to the Torino 2006 Winter
Olympiad. Although Biathlon is currently not as popular in the United States, it is building in popularity.
The United States Biathlon Team put forth their best overall season to date in the 2006 Torino Olympic
Games representing the rapidly emerging nature of this sport on the North American scene.

Safety and respect for other winter recreationalists is of utmost importance to the biathlon community,
Biathlon is a safety oriented activity and all biathletes have completed a mandatory weapon safety and
handling course. Athletes ski with unloaded and unchambered weapons and shoot live ammunition only
at targets within the designated range area during scheduled and supervised times. For every target
missed, the athlete must ski an additional 150 meter penalty lap.

Graphic #2: US biathlon firing range

The Town of Mammoth Lakes Parks and Recreation Department, the Mammoth Lakes Police
Department, and Mammoth Mountain Ski Area are proud to provide you with the opportunity to learn
about this interesting sport and watch biathletes as they train and compete at the Tamarack Cross
Country Ski Center. This activity has been researched and supported by the Town of Mammoth Lakes,
the local Nordic ski organizations, Mammoth Mountain Ski Area, The Mammoth Lakes Police
Department, and the United States Forest Service.

DRY-FIRING
The technique of “Dry-firing” is often utilized by biathletes as a training modality. Athletes ski with an
unloaded weapon and rehearse the routine of reducing heart-rate, position stance, target sighting, and
trigger release without carrying or releasing live ammunition.

Graphic # 3 Picture of buliseye target with EKG heart tracing running thru target

There are approximately |2 major steps that must be successfully completed by a Biathlete as he/she
enters the shooting area prior to the actual release of live ammunition. These steps, which do not
include the actual firing of the weapon, are critical to Biathlon performance. These steps must be
rehearsed thousands of times such that they flow and become a conditioned muscle response, Similarly,
skiing with an 8-10 Ib rifle and becoming comfortable with the shoulder strap require countless hours of
training that do not have anything to do with actually firing the weapon. Multiple studies on Olympic
level marksman show that the practice of “dry firing” or practicing all of the motions of firing, with the
exception of actually firing a live round, is much more effective from a time efficiency standpoint than
actually firing.

For the Winter Season 2009-10, athletes will only be dry-firing (carrying weapons with no ammunition).

Please pay attention to all posted signage regarding the range area. Please stay on posted trails and stay
out of clearly marked roped off areas at all times.
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ATTENTION
BIATHLON DRY-FIRE TRAINING TODAY
SKIERS WITH RIFLES ON COURSE

DRY-FIRING ONLY: NO LIVE AMMUNITION

Dry Fire Loop and Range Location
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