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Town of Mammoth Lakes
P.O. Box 1609Mammoth Lakes, CA 93546
Phone (760) 934-8989 ext 228, Fax 934-8608

MEMORANDUM

To: Town Council

From: Robert F. Clark, Town Manager
Date: May 21, 2010

Subject: Budget Policy Decisions

The 2010-11 Draft Budget for the Town of Mammoth Lakes has been distributed to you
under separate cover. The Budget is balanced and maintains the service levels that the
Council has emphasized in past years. However, many assumptions were made to
address revenue forecasts and levels of service. And, unfortunately, many services were
not able to be funded to the extent that might have been desired.

This document contains the Budget Policy Decisions that must be made by the Town
Council to adopt and/or amend the 2010-11 Draft Budget. This year, there are 32 Budget
Policy Decisions; sixteen address issues related to fiscal stability, seven address the levels
of services already programmed in the Budget, and nine address services that were not
able to be funded.

It is expected that other policy decisions will be identified by the Council and the
- community during the review process. As those become known, they will be analyzed
_ and presented to Council for consideration.
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