
APPLICANT INFORMATION ~ - -

ORGAN IZATION
Name of Organization:
Type of Organization (non-profit, HOA, Govt.):
Contact Person:
Organization’s Address:
State / Zip:
Office Phone Number:
Email Address:
Internet Address:

PROJECT CONTACT PERSON

Name:
Mailing Address:
State/Zip:
Home Phone Number:
Mobile Phone Number:
Email Address:

2. Project Category: Parks

Town of Mammoth Lakes
Government
Peter Bernasconi
P.O. Box 1609 Mammoth Lakes
CA 93546
760-934-8989 ext 232
pbernasconi@ci.mammoth-lakes.ca.us

3. Project Type

4. Measure R Funds
Requested:

Implementation/Construction If Other please describe:

$ 57,000’~
sThis amount should be the same as requested in the application.

2011 Spring Application

760-914-0285

1. Name of Project:

PROJECT SUMMARY ~~~ ‘ ;~. ~ ~.

Multuse Faclity Slab and Ice Rink
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PROJECT APPLICATION

SECTION 1 - PRELIMINARY QUALIFICATIONS:

1. Describe why this project is considered urgent and was not submitted during the FaIl 2010 application
process?

The Town was awarded a Roberti-Z’berg-Harris — Nonurban Needs Basis Grant for the Mammoth Activity
Center which will expire in March of 2012. The $500,000 grant will construct a multiuse facility concrete
slab and ice rink. The funds and project must be completed by March 2012. There will be no extension
for the use of these funds.
An option that was discussed at the March 16, 2011 Council meeting was to use the $365,000 Hospital
Parcel payment for this project. This will leave an estimated funding short fall of $57,000.

2. Does the project live within the Draft Parks and Recreation Master Plan and/or the Draft Trail System
Master Plan?

(Choose One)
If YES, please cite (page # & Section #):Parks and Recreation Master Plan Page #52

3. Does the project meet the “Principles and Priorities” established by the Recreation Commission for the 2010
Fall Measure R funding cycle?

(Choose One)
If YES, please cite: This project will work towards the completion of a park that is currently in a semi-
completed state and it will enhancement of visitor experience.

4. Describe your project’s/service conceptual plan including size, scope, context/type, design specifications,
use, and budget, or budget document. (This should be an attachment to the application titled: “Project
Concept Plan.”)

Council authorized staff to proceed with preparation of the Plans Specifications and Estimate (PS&E) and
to begin advertising for the construct this project. The project will construct a concrete slab complete
with the hydronic tubing necessary to operate the ice rink. A photo of a similar facility in Moses Lake
Washington and the site plan is attached.
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SECTION 2 - PROJECT DESCRIPTION

1. Project Location
A. If your project is Development/Design, Implementation/Construction, or Maintenance/Operational,

what is the location of your project?

Town of Mammoth Lakes Ice Rink, 416 Sierra Park Rd.

B. If your project is Contractual Services where will your services be provided?

2. Do you have approval to use the location identified in this application?

YES

If YES, Please provide documentation of approval The Town currenlty has a 20 year lease with a 10 year
option. Council is in negotians with the School District to amend the lease. Thes negotiations will be
completed prior to a Constuction Conract Award by the Council in June 2011.

If NO, describe how and when you will secure this approval?

3. Provide the costs for each phase of your project or service. (Where applicable)

A. Development/Design: $25,000 (for plan update and advertise)

B. Implementation/Construction: $922,000 ($2.28 Million expended to date)

C. Maintenance/Operation: $190,000 ($170,000 Mello Roos Tax $ fees, $20,000 General
(anticipated annual costs) Fund)

D. Contractual Services: Construction would begin July 2011 and be completed October
(define length of contract) 2011.

4. Provide the estimated timeline for each phase of your project or service. (Where applicable)

A. Development/Design: PS&E Complete April 28, 2011
Bidding May 2011, Contract Award June 2011.

B. Implementation/Construction: July 5, 2011 through November 1, 2011.

C. Maintenance/Operation: Winter Skating November 24, 2011 through April 20, 2012

D. Contractual Services:
(define length of contract)
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5. Based upon your project type (“Project Summary” Question 3) who is/will be responsible for maintenance
and operation upon completion of the project/service?

Town of Mammoth Lakes

6. Will there be volunteer hours used for any phase of your project?

YES
If YES, please identify which phase, how many hours and the value of those hours: MUSD kids will be
solicited for spring clean up assistance which may also have opportunities for expansion.

7. Have any public funds (Town Funds — includes Measure R) been previously committed to this project/service
or project site?

YES

If YES, please list: $2,283,420

8. Is Measure R your only funding source for this project/service?

NO
If NO, provide amount and source of additional funds(You will be required to provide proof of this funding)
$500,000 in State Grant Funding and $365,000 in General Fund (to be considered with 2011/12 CIP)

9. Is your project/service going to have an impact (positive or negative) on existing use in the location you
have identified?

(Please Describe) The project will have a positive impact on the location with a addition of a
permanent 27,000 sf concrete slab which will be available for year round use. This project will reduce
park staff time for setup and take down making those man hours available for other parks. The site
was previously selected by the Town Council for the Multiuse Facility Ice Rink and is accessible year
round by sidewalks, transit, and provides ample parking.
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10. Describe your plan for how the Town of Mammoth Lakes will manage/maintain oversight of this
project/service?

The Town Pupblic Works Department will maintain the facility and the Recreation Department will
operate and program the facility. Temporary employees will suplement permant staff members to
provide the oversite and maintenace required. Funding for the project includes user fees, mellos roos
tax, and general fund.
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SECTION 3 - PROJECT BENEFITS

1. Describe how your project/service provides a measurable community benefit (incremental visits, revenue,
etc..) to the residents and visitors of Mammoth Lakes?

The Recreation has received many calls every week reagading the status of the Town’s ice rink, MUSD
submitted a petition to the Town for continued operation. Based on user survey 2/3 thirds of the uses
are visitors to Mammoth. This facility provides a night acitvity and something else to do in Town is you
do not ski. All of the destination mountain resorts have a full sized ice rink for use in the winter. Other
resorts such as Big Bear make their ice available for olympic training as well.

2. Describe the targeted users of your project/service? (Include numbers of participants)

The targeted users are residents and visitors. The 2009/10 year had 8,140 users. This was a problematic
year with 8 days closed due to weather and 14 days closed for maintenance. Construction of the slab
should eliminate closures for maintenance thus increasing facility users.

3. Is it available for limited or year round use?

The slab will make the facility available for year round recreation and events.

4. Describe the economic benefits of your project/service.

One of the primary benefits of the project is the reduction staff setup and maintenance time. The
improvements will save about 700 man hours each year. The ice rink generates revenue through user
fees and sales. Currently, this revenue is estimated to be less that the Municipal Code goal of generating
half of the operation cost through fees. The new slab will reduce closures; provide for summer activities
thus increasing revenue.

5. Please provide any additional information you would like the Recreation Commission to consider when
reviewing your application.

The Town has invested significant funds in this facility and this phase of the project will leverage an
additional $500,000 in grants. Completion of the concrete slab will be a positive step in allowing
maintenance staff to perform other priorities in the fall and spring because they will not have to setup
and take down refrigeration tubing. The facility is an amenity that most resorts destinations have and
offer to their residents and visitors.

Submittal Deadline: Friday, April 15, 2011; 12 Noon
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Town Ice Rink and Multi-Use Facffity Project

Construction Budget

Design and Bidding $ 25,000
Construction $ 800,000
Construction Administration
And Material Testing $ 30,000

Special Ice Rink Consultant $ 7,500
Total $ 862,500

Contingency $ 60,000
TOTAL $ 922,000

The project expenses and revenues are shown below:

Year Unexpended
Funding Source Description Expended Expended Balance
Prop 40 Per Capita Grant 2008/09 $ 220,000
Prop 12 Per Capita Grant 2007/08 $ 34,000
Prop 50 Parks Multi-Use Fac’ty Grant $500,000
Tourism & Recreation Funds 2007/08 $ 1,000,000
MeasureR 2009/10 $ 25,000
General Funds 2009/10 $ 8,000
Refunds, Rebates, Reimb SCE 2007/08 $ 1,453
Sale of fixed assets 2007/08 $ 7,708
MMSA Parks DIF Credit 2007/08 $ 562,812

2006/07 -

Parks & Rec DIF (37.37%) 2007/08 $ 424,447 $ -

Total $ 2,283,420 $ 500,000
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All sizes Moses Lake Ice Rink I Flicks - Photo Sharing! Page 2 of 3
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Looking for the HTML code and photo file link? Check out this FAQ

http://www.flickr.com/photos/stinkypete/3208 17621 8/sizes/1/in/photostreaml 4/14/2011
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Esitmated
20011/12 Ice Rink Operational Expense and Revenues Fund 858-45 5

Description Expenditure
Salaries and benefits * $ 90,000.00
Land Lease $ 42,000.00
Supplies - $ 15,000.00
Snow removal (contract) $ 25,000.00
Utilities $ 30,000.00
Other charges $ 1,500.00

Total $ 203,500.00

Revenue Source Revenue
Fractional Mello Roos District $ 111,000.00
General Fund $ 29,000.00
Rental Fees $ 1,000.00
Food Sales $ 2,100.00
Ticket sales $ 60,400.00

Total $ 203,500.00



2009/10 Ice Rink Operational Expense and Revenues Fund 858-455

Description Expenditure
Salaries and benefits * $ 140,516.33
Land Lease $ 42,000.00
Supplies- $ 11,246.72
Snow removal (contract) $ 27,669.41
Utilities $ 29,636.66
Other charges $ 1,412.32

Total $ 252,481.44

* Includes one time expense $62,700 labor to refurbish boards and setup

Operational: Dec 5, 2009 - March 15, 2010 ‘open 80 days.
Closed 8 Days Due to Weather
Closed 14 days for maintenance repairs

Revenue Source Revenue
Fractional Mello Roos District $ 110,090.07
General Fund $ 79,668.30
Rental Fees $ 800.00
Food Sales $ 2,088.00
Ticket sales $ 59,835.07

Total $ 252,481.44

2010111 Ice Rink Operational Costs Fund 858-455
Through 2/11

Description Cost
Salaries and Benefits $ 7,226.20
Land Lease $ 42,000.00
Supplies $ 216.83
Snow removal (Contract) $ 9,077.59
Utilities $ 1,195.07
Other charges (advertising Notice) $ 702.90

Total $ 60,418.59



2010 Ice Rink Users
Total

______________ Skater

Month Mammoth Lakes Residents* I Other I Total I % Reciepts
Dec.2009 683 1438 2121 32.20% 3383
Jan.2010 497 1237 1734 28.66% 2751
Feb.2010 485 876 1361 35.64% 1732
Mar.2010 No Suivey Data 274
Total Survey Nos. 16651 35511 52161 31.92%I 8140

* 93546

Note: figures exclude March and totals do not represent all ice rink users (capture rate was 66%)
31.92% of total users were Mammoth Lakes residents (93546)
21.64% of total users were MUSD or MCOE students

6.56% of total users were ice hockey players

Actuals: December: 3,383
January: 2,751
February: 1732
March: 274
Total: 8,140

Operational: Dec 5, 2009 - March 15, 2010 “open” 80 days.
Closed 8 Days Due to Weather
Closed 14 days for maintenance repairs



Mammoth Lakes Town Council
Margaret Clevenger 934-9744; 934-3343

RE: Ice Rink

To Whom It May Concern:

My daughter, Sabrina Clevenger, gathered these signatures last year in support of the ice
rink.

The process of submitting the Petition was unclear to us, and she was only 13 years old at
the time.

Sabrina Clevenger
760-709-1522 (cell)

TO:
FROM:

to submit this on her behalf.

and consideration.

760-9
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We are expressing the joy we have for ice skating and appeal to town council to find a way to make reliable ice skating
available in our ski resort town. We love winter, we love skiing, and we love skating. We are hoping that there can be
a model like ‘friends of the library’ that will bring forth funding. We are very grateful the rink will open this year and
we realize that uncertain fmances have placed it at risk in future years.
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We are expressing the joy we have for ice skating and appeal to town council to fmd a way to make reliable ice skating
available in our ski resort town. We love winter, we love skiing, and we love skating. We are hoping that there can be
a model like ‘friends of the library’ that will bring forth funding. We are very grateful the rink will open this year and
we realize that uncertain finances have placed it at risk in future years.
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We are expressing the joy we have for ice skating and appeal to town council to find a way to make reliable ice skating
available in our ski resort town. We love winter, we love skiing, and we love skating. We are hoping that there can be
a model like ‘friends of the library’ that will bring forth funding. We are very grateful the rink will open this year and
we realize that uncertain finances have placed it at risk in future years.
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We are expressing the joy we have for ice skating and appeal to town council to find a way to make reliable ice skating
available in our ski resort town. We love winter, we love skiing, and we love skating. We are hoping that there can be
a model like ‘friends of the library’ that will bring forth funding. We are very grateful the rink will open this year and
we realize that uncertain finances have placed it at risk in future years.
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We are expressing the joy we have for ice skating and appeal to town council to find a way to make reliable ice skating
available in our ski resort town. We love winter, we love skiing, and we love skating. We are hoping that there can be
a model like ‘friends of the library’ that will bring forth funding. We are very grateful the rink will open this year and
we realize that uncertain fmances have placed it at risk in future years.
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We are expressing the joy we have for ice skating and appeal to town council to find a way to make reliable ice skating
available in our ski resort town. We love winter, we love skiing, and we love skating. We are hoping that there can be
a model like ‘friends of the library’ that will bring forth funding. We are very grateful the rink will open this year and
we realize that uncertain finances have placed it at risk in future years.
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We are expressing the joy we have for ice skating and appeal to town council to find a way to make reliable ice skating
available in our ski resort town. We love winter, we love skiing, and we love skating. We are hoping that there can be
a model like ‘friends of the library’ that will bring forth funding. We are very grateful the rink will open this year and
we realize that uncertain fmances have placed it at risk in future years.
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Ms. Danna Stroud, Director ..

Parks and Recreation Department
2520 Main Street
Mammoth Lakes, California 93546

Dear Ms. Stroud:

Greetings. My name is John Sharifi and I am from Washington, DC. Late last
fall, I discovered online that Mammoth Lakes was building a new ice rink and that there
were people playing pond hockey on the nearby lakes. I know how beautiful the
Mammoth area is from past visits, and, being an avid hockey player, I decided to visit
Mammoth again for a little hockey vacation this past week. My purpose was not to hit
the mountain (although I did), but to experience hockey in the midst of the beautiful
Sierra Nevadas. I am back home now, but having had such a memorable experience
while I was there, I wanted to share my thoughts with you and your staff.

I have played on many rinks, in many places. In all my years of playing, I have
never enjoyed skating or hockey in such breathtaking scenery as I did in Mammoth on
your new rink (unfortunately, there was too much snow to play on the lakes). Skating
there was absolutely exhilarating. The fresh air, blue skies (or snowy weather), and good
ice (!) made for a great time. Moreover, I cannot say enough about the rink staff and the
members of your department that I came into contact with (such as Kari). Everyone was
so friendly and helpful that it made my experience even better.

I understand that when I was there, the rink was going through a “soft opening,”
and that a roof, snack bar, etc. will soon be added. I am sure it will be an even more
perfect setting once everything is completed. I know that regular pickup hockey games,
as well as league play, will soon follow. I really hope that hockey gains more and more
popularity in Mammoth, particularly with the addition of the rink. You have real
potential to become a hockey haven! If you ever need any assistance with a hockey
program of any kind (instructional clinics, etc.), please let me know. Along with playing
competitively for years, I also coach, and would love to help out in any way I could.

Once again, I truly had a great experience in Mammoth and think the ice rink was
a great addition to the town. I have been talking about it consistently since I have arrived
back home (and showing a lot of pictures). Thank you again!

Sincerely,

John.Shanfi

P.S. Feel free to write, call (301-520-6093), or email (Lsharifi@law.gwu.edu).

CC: Ms. Kari Orr


