
ORGANIZATION
Name of Organization:
Type of Organization (non-profit, HOA, Govt.):
Contact Person:
Organization’s Address:
State / Zip:
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Email Address:
Internet Address:

PROJECT CONTACT PERSON

Name:
Mailing Address:
State/Zip:
Home Phone Number:
Mobile Phone Number:
Email Address:

Govt
Peter Bernasconi, PE
P0 Box 1609
CA 93546
760-934-8989
pbernasconi@ci.ma m moth-Ia kes. ca. us
http://www.ci.mammoth-lakes.ca.us/

Peter Bernasconi, PE
P0 Box 1609
CA 93546

760-934-8989
pbernasconi@ci.ma m moth-Ia kes.ca us

PROJECT SUMMARY

1. Name of Project: Community Center Park (CEQA) Environmental

2. Project Category: Parks

D

3. Project Type

4. Measure R Funds
Requested:

Development/Design If Other please describe:

S 50,000*
*This amount should be the same as requested in the application.

2011 Spring Application

APPLICANT INFORMATION

a
Town of Mammoth Lakes

0
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PROJECT APPLICATION

SECTION 1 - PRELIMINARY QUALIFICATIONS:

1. Describe why this project is considered urgent and was not submitted during the FaIl 2010 application
process?

An application for the completion of the tennis courts was submitted during the fall 2010 cycle. It was
recommended that planning be completed prior to this work. A conceptual plan was approved and
adopted in 2007. It is imperative that funding be secured prior to summer so that any required biological
studies be completed. It is possible that both a botanical and wildlife study will be needed to complete
the CEQA process.

2. Does the project live within the Draft Parks and Recreation Master Plan and/or the Draft Trail System
Master Plan?

YES

If YES, please cite (page # & Section #):Parks and Recreation Master Plan p14

3. Does the project meet the “Principles and Priorities” established by the Recreation Commission for the 2010
Fall Measure R funding cycle?

If YES, please cite: Finish parks that remain incomplete. Plan for the future.

4. Describe your project’s/service conceptual plan including size, scope, context/type, design specifications,
use, and budget, or budget document. (This should be an attachment to the application titled: “Project
Concept Plan.”)

The completion of the CEQA process will allow for the construction and completion of the Community
Center Park. The environmental process will evaluate the impacts of the proposed improvements. These
improvements include multiuse paths, the reconstruction of existing courts, and the construction of 2
new courts. Once the CEQA process is complete the Town will move to complete plans and specifications
and secure funding for construction.
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SECTION 2 - PROJECT DESCRIPTION

1. Project Location
A. If your project is Development/Design, Implementation/Construction, or Maintenance/Operational,

what is the location of your project?

The project is located at the Community Center Park on Forest Trail

B. If your project is Contractual Services where will your services be provided?

2. Do you have approval to use the location identified in this application?

YES

If YES, Please provide documentation of approval
The Town has a lease to operate this park and its facilities

If NO, describe how and when you will secure this approval?

D
3. Provide the costs for each phase of your project or service. (Where applicable)

A. Development/Design: $50,000

B. Implementation/Construction:

C. Maintenance/Operation:
(anticipated annual costs)

D. Contractual Services:
(define length of contract)

4. Provide the estimated timeline for each phase of your project or service. (Where applicable)

A. Development/Design: Summer 2011

B. Implementation/Construction:

C. Maintenance/Operation:

0. Contractual Services:
(define length of contract)
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5. Based upon your project type (“Project Summary” Question 3) who is/will be responsible for maintenance
and operation upon completion of the project/service?

The Town of Mammoth Lakes currently maintains the facility. The Mammoth Lakes Tennis Club
assists in the day to day cleanup of the site.

6. Will there be volunteer hours used for any phase of your project?

YES

If YES, please identify which phase, how many hours and the value of those hours:
The Town of Mammoth Lakes Tennis Club will provide site clean-up and professional consultation during
the design and construction process.

7. Have any public funds (Town Funds — includes Measure R) been previously committed to this project/service
or project site?

YES

If YES, please list:

The park is maintained using town funds, Measure R funds have been used to repair tennis courts,
construct a new playground, and complete preliminary engineering.

8. Is Measure R your only funding source for this project/service?

YES

If NO, provide amount and source of additional funds(You will be required to provide proof of this funding)

9. Is your project/service going to have an impact (positive or negative) on existing use in the location you
have identified?

(Please Describe) This phase of the project will have no impact on the site. The results of the process
however will have a positive impact on the site for residents and visitors. The current tennis courts are
over 40 years old and now require annual maintenance and as the work can only be completed during
summer months it hinders the use of the facility and reduces the overall tennis season. Completing this
project will ensure that the time available to use the courts is maximized and will encourage increased
usership of the facility.

0
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D 10. Describe your plan for how the Town of Mammoth Lakes will manage/maintain oversight of this

project/service?

The Town of Mammoth is currently managing the facility and will be the lead agency for the CEQA and
future construction phases of the project.

D
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SECTION 3 - PROJECT BENEFITS

1. Describe how your project/service provides a measurable community benefit (incremental visits, revenue,
etc..) to the residents and visitors of Mammoth Lakes?

The courts provide a key recreational activity for the community and annually attract new and repeat
visitors for daily play and special events hosted by an all-volunteer organization. In fact, visitors are
already making reservations and plans to stay in Mammoth based on regularly scheduled community
tennis events (such as the Summer Solstice Tourney) that are dependent on the courts being in proper
shape

2. Describe the targeted users of your project/service? (Include numbers of participants)

Tennis is a sport for all ages. There are daily lessons and regular tournaments that draw players from all
over the country. There is a standing Saturday Social that brings in 40 players weekly.

3. Is it available for limited or year round use?

The park will be available during the spring, summer, and fall months when there is no snow.

4. Describe the economic benefits of your project/service.

Once completed the improvements to the park will reduce the annual maintenance costs and provide a
facility worthy of large tournaments. The courts bring in tax revenue from tourists and visitors that are
looking for recreational activities other than what Mammoth is typically known for.

5. Please provide any additional information you would like the Recreation Commission to consider when
reviewing your application.

Submittal Deadline: Friday, April 15, 2011; 12 Noon
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MAMMOTH

3CjV(9IL1.~S
HOMEOWNERS ASSOCIATION

13 April, 2011

Town of Mammoth Lakes Recreation Commission
P.O. Box 1609
Mammoth Lakes, CA 93546

Re: Letter of Support for Community Tennis Court project — Measure R

Commissioners:

I am writing this at the direction of the Mammoth Knolls Homeowners Association
(MKHOA) Board of Directors. Our board wishes to express its support for the Town of
Mammoth Lakes Measure R application to begin the process of adding two new tennis
courts to the Community Tennis Courts on Forest Trail.

The tennis courts and park are vitally important in this part of town, and to neighboring
property values. Adding amenities to this public park also adds value to the visitor
experience in The Village. With limited land area in proximity to the Village, adding
tennis courts to the park that is just a short walk from the Village accommodations adds
value for guests who stay at the Village. This kind of public investment works well by

Q supporting both local recreation values and economic development interests.
The MKHOA has a long history of involvement with both facilities, and we very much
appreciate the Measure R funds that have been allocated thus far. Our understanding is
that this will be a phased project, and that this spring’s request will be the first step
covering the required environmental studies and CEQA. We believe that two new courts
will greatly improve the park, and also accommodate more tennis players, especially on
our busy weekends.

The MKHOA Board of Directors thanks you in advance for your support of this project.

Please feel free to call me at: 760.924.2034 if you have any questions concerning this
letter.

Sincerely,

/5/ s_ ~ ~419a~f

Sandy G. Hogan, President
Mammoth Knolls Homeowners Association

P.O. BOX 1509, MAMMOTH LAKES, CA 93546



MAMMOTH LAKES TENNIS CLUB

Date: April 13, 2011

To: Mammoth Lakes Tourism and Recreation Commission

From: Gail Lonne, President Mammoth Lakes Tennis Club

Re: SUPPORT OF TOWN MEASURE R APPLICATION RE: TENNIS COURTS

On behalf of the community-based Mammoth Lakes Tennis Club, we are in full support
of the Town’s application for spring Measure R funds in order to complete the plans for 2
new tennis courts and new parking lot and to fund the CEQA requirements prior to any
grading or soil disturbance.

• The courts provide a key recreational activity for the community and annually

Q attract new and repeat visitors for daily play and special events hosted by our all-volunteer organization.

• The Mammoth Lakes Tennis Club is in support of the Town application for
Measure R funds as part of a 5 year phased plan for the addition of 2 new tennis
courts, the replacement of the existing courts and general park upgrades.

We appreciate all efforts regarding the tennis courts. Please feel free to contact me if
you have any questions or need any other documentation of our support.

Sincerely,

Gail Lonne
President
Mammoth Lakes Tennis Club
760 934-0150

0
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