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APPLICANT INFORMATION

ORGANIZATION
Name of Organization:
Type of Organization (non-profit, HOA, Govt.):
Contact Person:
Organization’s Address:
State / Zip:
Office Phone Number:
Email Address:
Internet Address:

PROJECT CONTACT PERSON

Name:
Mailing Address:
State/Zip:
Home Phone Number:
Mobile Phone Number:
Email Address:

PROJECT SUMMARY

Town of Mammoth Lakes
Government
Peter Bernasconi
P.O. Box 1609 Mammoth Lakes
CA 93546
760-934-8989 ext 232
pbernasconi@ci.ma m moth-I a kes. ca. us

760-914-0285

1. Name of Project: Mulituse Facility Slab and Ice Rink

2. Project Category: Parks

3. Project Type

4. Measure R Funds
Requested:

Implementation/Construction If Other please describe:

$ 174.500*
*This amount should be the same as requested in the application.
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PROJECT APPLICATION

SECTION 1 - PRELIMINARY QUALIFICATIONS:

1. Describe why this project is considered urgent and was not submitted during the FaIl 2010 application
process?

The Town was awarded a Roberti-Z’berg-Harris — Nonurban Needs Basis Grant for the Mammoth Activity
Center which will expire in March of 2012. The $500,000 grant will construct a multiuse facility concrete
slab and ice rink. The funds and project must be completed by March 2012. There will be no extension
for the use of these funds.
The Council requested Staff submit a Measure R application for additional funds

2. Does the project live within the Draft Parks and Recreation Master Plan and/or the Draft Trail System
Master Plan?

YES

If YES, please cite (page # & Section #):Parks and Recreation Master Plan Page #52

3. Does the project meet the “Principles and Priorities” established by the Recreation Commission for the 2010
Fall Measure R funding cycle?

YES

If YES, please cite: This project will work towards the completion of a park that is currently in a semi-
completed state and it will enhancement of visitor experience.

4. Describe your project’s/service conceptual plan including size, scope, context/type, design specifications,
use, and budget, or budget document. (This should be an attachment to the application titled: “Project
Concept Plan.”)

Council authorized staff to proceed with preparation of the Plans Specifications and Estimate (PS&E) and
to begin advertising for the construct this project. The project will construct a concrete slab complete
with the hydronic tubing necessary to operate the ice rink. A photo of a similar facility in Moses Lake
Washington and the site plan is attached.
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SECTION 2 - PRoJEcT DESCRIPTION

1. Project Location
A. If your project is Development/Design, Implementation/Construction, or Maintenance/Operational,

what is the location of your project?

Town of Mammoth Lakes Ice Rink, 416 Sierra Park Rd.

B. If your project is Contractual Services where will your services be provided?

2. Do you have approval to use the location identified in this application?

YES

If YES, Please provide documentation of approval The Town currenity has a 20 year lease with a 10 year
option. Council is in negotians with the School Districts to amend the lease. These negotiations will be
completed prior to a Constuction Conract Award by the Council in June/July 2011.

If NO, describe how and when you will secure this approval?

3. Provide the costs for each phase of your project or service. (Where applicable)

A. Development/Design: $25,000 (for plan update and advertise)

B. Implementation/Construction: $674,500 ($2.28 Million expended to date)

C. Maintenance/Operation: $190,000 ($170,000 Mello Roos Tax $ fees, $20,000 General
(anticipated annual costs) Fund)

D. Contractual Services: Construction would begin July 2011 and be completed October
(define length of contract) 2011.

4. Provide the estimated timeline for each phase of your project or service. (Where applicable)

A. Development/Design: PS&E Complete April 28, 2011
Bidding Opening 6/21/11, Possible Award 7/6/11

B. Implementation/Construction: July 5, 2011 through November 1, 2011.

C. Maintenance/Operation: Winter Skating November 24, 2011 through April 20, 2012

D. Contractual Services:
(define length of contract)

D
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S. Based upon your project type (“Project Summary” Question 3) who is/will be responsible for maintenance
and operation upon completion of the project/service?

Town of Mammoth Lakes

6. Will there be volunteer hours used for any phase of your project?

YES

If YES, please identify which phase, how many hours and the value of those hours: MUSD kids will be
solicited for spring clean up assistance which may also have opportunities for expansion.

7. Have any public funds (Town Funds — includes Measure R) been previously committed to this project/service
or project site?

YES

If YES, please list: $2,283,420. See attached.

8. Is Measure R your only funding source for this project/service?

NO

If NO, provide amount and source of additional funds(You will be required to provide proof of this funding).
$500,000 in State Grant Funding.

9. Is your project/service going to have an impact (positive or negative) on existing use in the location you
have identified?

(Please Describe) The project will have a positive impact on the location with a addition of a
permanent 27,000 sf concrete slab which will be available for year round use. This project will reduce
park staff time for setup and take down making those man hours available for other parks. The site
was previously selected by the Town Council for the Multiuse Facility Ice Rink and is accessible year
round by sidewalks, transit, and provides ample parking.
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10. Describe your plan for how the Town of Mammoth Lakes will manage/maintain oversight of this
project/service?

The Town Pupblic Works Department will maintain the facility and the Recreation Department will
operate and program the facility. Temporary employees will suplement permant staff members to
provide the oversite and maintenace required. Funding for the project includes user fees, mellos roos
tax, and general fund.

D
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SECTION 3 - PROJECT BENEFITS

1. Describe how your project/service provides a measurable community benefit (incremental visits, revenue,
etc..) to the residents and visitors of Mammoth Lakes?

The Recreation Department receives many calls every week reagading the status of the Town’s ice rink,
This winter MUSD submitted a petition to the Town for continued operation. Based on a user survey 2/3
thirds of the uses are visitors to Mammoth. This facility provides a night acitvity and something else to
do in Town if you do not ski. All of the destination mountain resorts have a full sized ice rink for use in
the winter. Other resorts such as Big Bear make their ice available for olympic training as well.

2. Describe the targeted users of your project/service? (Include numbers of participants)

The targeted users are residents and visitors. The 2009/10 year had 8,140 users. This was a problematic
year with 8 days closed due to weather and 14 days closed for maintenance. Construction of the slab
should eliminate closures for maintenance thus increasing facility users.

3. Is it available for limited or year round use?

The slab will make the facility available for year round recreation and events.

4. Describe the economic benefits of your project/service.

One of the primary benefits of the project is the reduction staff setup and maintenance time. The
improvements will save about 700 man hours each year. The ice rink generates revenue through user
fees and sales. Currently, this revenue is estimated to be less that the Municipal Code goal of generating
half of the operation cost through fees. The new slab will reduce closures; provide for summer activities
thus increasing revenue.

5. Please provide any additional information you would like the Recreation Commission to consider when
reviewing your application.

The Town has invested significant funds in this facility and this phase of the project will leverage an
additional $500,000 in grants. Completion of the concrete slab will be a positive step in allowing
maintenance staff to perform other priorities in the fall and spring because they will not have to setup
and take down refrigeration tubing. The facility is an amenity that most mountain resort destinations
have and offer to their residents and visitors.

The existing temporary mats are about 15 years old and are nearing their useful and at least half of them
should be replaced this year if the slab is not contructed. The estmated cost of mats and a coolant
header pipe system is over $50,000.

Submittal Deadline: Friday, April 15, 2011; 12 Noon
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0

0

Design and Bidding $ Complete
Construction $ 582,000
Town Furnished Material $ 20,000
Header, Valves and Expansion Joints
Construction Administration
And Material Testing $ 25,000

Special Ice Rink Consultant $ 7,500
Total $ 634,500

Contingency $ 40,000
PROJECT TOTAL $ 674,500



Q Engineers Estimate of Propable CostIce Rink and Multiuse Facility BID FORM
Schedule G General Project Items —

Bid Item Description Payment Unit Oty Unit Price Total
No. Reference Amount

As-Built Drawings (on mylar) of project showing al 5-1.4 LS 1 Job
G-1 facilities as constructed complete and accepted. $1,000.00 500

Mobilization - Maximum 7.5 % of bid 11.102 LS 1 Job
G-2 $15,000.00 $15,000.00

Site Traffic/Pedestrian Control 12 LS 1 Job
G-3 $1,500.00 $1,000.00
G-4 Supplemental Work 5-8.21 LS 1 Job $10,000.00 $10,000.00

SWPPP Erosion Control maintenance Drop Inlet 5-3.02 LS 1 Job
G-5 Protection $1,500.00 $1,000.00

Sheeting & Shoring and compliance of all of the 5-1.02 LS 1 Job
G-6 Construction Safety Order requirements. $200.00 $200.00

Schedule G General Item Schedule Subtotal: $27,700.00

Schedule A - Ice Rink and Multiuse Facility 85 X 200 Slab
Bid Item Description Payment Unit Oty Unit Price Total

No. Reference Amount

Class II Base as measured from the neat lines as shown cuyds 315
A-i on the plans under concrete as shown on the plans 26 $70 $22,037.04

Earthwork -- The site is graded as shown on the plans.
The over excavation recommend by the soils report has
been completed. Surface will require conditioning in
accordance with the special provisions and if the 157
cuyds of sand on the surface of the pad is blended with cuyds 230
the underlying class base material there will be a net
import of about 50 cuyds. Contractor shall fine grade
site for concrete slab and other areas required for the

A-2 Contractors work 19 $50 $11,500.00

Ice Rink perimeter footing 12 X 24’ (neat line) as
shown on the plans complete with excavation, cuyds 29

A-3 reinforcement, concrete and incidentals 51 $700 $20,300.00
Ice Rink - ice slab including vapor barrier, sand,
additional insulation (300 1.5 thk shts supplied by Town
and 757 (1.5’ and 2.5’ )shts supplied by contractor), cuyds 260
reinforcement, wire mesh, and other incidentals

A-4 complete 51 $1,500.00 $390,000.00
Lateral Tie Beams under ice rink slab includinc
excavation, concrete, rebar and incidentals complet€. cuyds 115
with rebar splicing tails in slurry concrete

A-5 51 $600.00 $69,000.00
Furnish and install player box slab (6X72)complete with
excavation, footings, rebar, and incidentals as shown on cuyds 9

A-6 the detail 51 $600.00 $5,400.00
Furnish and install (24’long x6wide) penalty box slat
and footing (similar to Player box slab detail) complett.
with excavation, footings, rebar, and incidentals as cuyds 4

A-7 shown on the detail 51 $600.00 $2,400.00
Ice Mat system - install ice mat system town furnishec 109 I 9-
complete including barbed connectors, contracto 31.3 LS 1 Job

A-8 supply incidentals as shown on the plans $7,500.00 $7,500.00
Ice System manifold pipe assembly as shown on thc. 108
plans - install steel header pipes, 40’ lengths, (unde
concrete slab), insulation complete in place for thE. HF 105

A-9 assembly horizontal foot price of $150.00 $15,750.00

a
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Schedule A - Ice Rink and Multiuse Facility 85 X 200’ slab Continued

a

0

Bid Item Description Payment Unit Oty Unit Price Total
No. Reference Amount

Ice System supply and return pipe assembly - Furnish 108
and install DR 13.5 DescroPlex 4100 PE header pipes
or schedule 80 Pvc pipes, insulation, and fittings (no LF 200
under slab from valve box to pump and chille
equipment) complete in place for the assembly lineal

A-b foot price of $225.00 $45,000.00
Valve Box Assembly - Install 3’x4’ -Contracator 109
Furnished vault and Town Furnished valves, expansion LS 1 Job

A-il fittings between manifold pipes and supply and return $5,000.00 $5,000.00
Install Town furnished ice rink board supports 109
contractor furnished 3/4’ dia. Hilti Drop-in inserts EA 155

A-12 complete $50.00 $7,750.00
Install Town furnished ice rink boards and players 109 EA 91

A-i 3 boxes/boards complete $75.00 $6,825.00
Furnish and install temperature sensor in ice rink slab ti 86/ill
chiller unit controller complete with wire, 1/2 pv EA 2

A-14 conduit and incidentals in place $3,500.00 $7,000.00
chiller Supply Line - replace existing 6 ~vc lin~ 108
between chiller intake and pump station discharg~
including insulation and jacket for above garound ani
underbround service in the common trench for the chile LF 25
supply and return pipe compete with fittings in place fo

A-i5 the lineal foot price of $175.00 $4,375.00
Relocate southerly light fixture and telephone poles 86
include wiring, pole embedded approximately 6 ft depth EA 3

A-16 romplete $1,000.00 $3,000.00

Schedule A BASE BID Subtotal: $622,837.04

Total Base Bid Schedules G, A: $651,000.00

Bid Adjustment add or deduct * -69000

Items: ITEM A_5

If items or schedules impacted are not listed the
adjustment will be prorated to the entire bid prices.

TOTAL BID SCHEDULES
TOTAL Adjusted BASE BID $582,000.00

(Schedules G, A.)

BID NO.PW-G-11/12-02 SCHEDULE SUMMARY

The Town will select the lowest Adjusted Bid Total for Base Bid.

~r~hprI.iI~ G: t~n~r~I Item~

Schedule A: - Base Bid

BID TOTAL Schedule G

BID TOTAL Schedule A

$27,700.00

$622,837.04



Agenda Item________
March 16, 2011
File No._____________

AGENDA BILL

Subject: Town Ice Rink and Multi-Use Facility Project

Initiated by: Peter Bernasconi, Sr. Associate Civil Engineer

BACKGROUND:
At the May 16, 2007 Town Council meeting, the Ice Rink Multiuse
Facility was given and direction was provided to proceed with the project.
Bids for the project were rejected at the August 1, 2007 Council Meeting
and direction was given to staff to pursue construction of the facility as a
temporary rink for the 2007/08 winter and re-advertise for the
construction bids for the permanent building cover at a later date. The
ice rink was operated for the 2007/08 and 2008/09 winter seasons.

The Town has constructed underground utilities, a parking lot, an Ice
groomer garage, a ticket/restroom building, and fenced the project. A

Q $34,000 Proposition 12 per-capita grant paid for portions of the parkinglot and underground utilities. TA $220,000 Proposition 40 per-capita
grant paid for the ice groomer garage, ticket/restroom building, and
outdoor lighting.

The Town was also awarded a $500,000 Roberti-Z’berg-Harris —

Nonurban Needs Basis Mammoth Activity Center Grant. None of these
funds have been expended.

ANALYSIS/DISCUSSION:
The Roberti-Z’berg-Harris - Nonurban Needs Basis Mammoth Activity
Center Grant will expire in March of 2012. In order to utilize these funds
for construction this summer, staff will need to prepare a construction
bid package within the next month to begin advertising construction bids
for consideration by Council of award in June/July. Construction will
take approximately three months.

If Council approves the expenditure, staff will amend the design contract
with Triad Holmes and Associates to complete structural calculations
and details for the future roof foundation. The current construction
estimate is approximately $922,000 for construction of the slab and
foundation including installation of the refrigeration tubing. Once bids

D
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have been received, actual construction cost will be brought back to
Council.

The Town, Mono County Office of Education (MCOE), and Mammoth
Unified School District (MUSD) have been in discussions regarding the
Second Amendment to the Joint Use and Lease Agreement for some time.
This amendment should be finalized prior to construction of the concrete
slab and additional infrastructure.

Another option is that the Town could operate the ice as in the past with
the tubing on a sand bed. The existing surface tubing and PVC header
pipe owned by the Town is approximately fifteen years old and in need of
substantial repair/replacement. It is estimated that the cost of
repair/replacement will be about $75,000. This option would maintain
compliance with the grant funds previously expended for the site but
would not make the facility available for year round uses.

OPTIONS ANALYSIS

Option 1.
• Authorize staff to complete the Plans Specification and Estimate for

Q construction of the slab and infrastructure needed for the MultiuseFacility and solicit bids from contractors.
• Allocate funding in the amount of $25,000 from the Council

Discretionary Fund as discussed in the Financial Considerations.
• Direct staff to continue to work with MCOE and MLUSD on the

Second Amendment to the Joint Use and Lease Agreement.
• Authorize the Director of Public Works to execute an amendment

to the Consulting Services Contract with Triad Holmes Associates.

Option 2
• Direct staff to repair/replace the existing refrigeration tubing and

the header pipe to operate the facility on a sand bed as previously
done.

• Include $75,000 cost for supplies and labor in the 2010/11 fiscal
year budget discussions.

Option 3
• Do not operate the Ice Rink Multiuse Facility next year.
• Direct staff to continue to work with MCOE and MLUSD on the

Second Amendment to the Joint Use and Lease Agreement.
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VISION CONSIDERATIONS:
The project meets the General Plan Goal P.1 to “maintain parks and open
space within and adjacent to town for outdoor recreation and
contemplation” and goal P.4. says to “provide and encourage a wide
variety of outdoor and indoor recreation readily accessible to residents
and visitors of all ages.”

The Ice Rink Multiuse Facility is a listed facility in the 1990 Recreation
Element of the General Plan and a priority in the Draft Parks Master Plan
which highlights that all of our peer resorts offer ice rink multiuse
centers. The Recreation Department currently receives numerous calls
from people interesting in using the ice rink and asking about the facility
status. The kids at Mammoth Unified School District have also
submitted a petition with over one hundred signatures to the Recreation
Department requesting the facility continue to operate.

STAFFING CONSIDERATIONS:
It is estimated that there has been about 20-30 hours of staff time
expended in preparation of the bid and contract documents and
advertising pre-bid walks with contractors.

FINANCIAL CONSIDERATIONS:C) The cost to complete the plans, specification, and estimate and to
advertise the project for construction bids for the concrete slab, footings,
and infrastructure is estimated to be $25,000 including staff and
consulting costs. These funds could come from the ‘Wait And See
Funds” and will be included in the budget resolution with the next
budget update.

The construction estimate for this phase including concrete slab,
footings, and refrigeration infrastructure of the project is shown below:

Design and Bidding $ 25,000
Construction $ 800,000
Construction Administration
And Material Testing $ 30,000

Special Ice Rink Consultant $ 7,500
Total $ 862,500

Contingency $ 60,000
TOTAL $ 922,000
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The project expenses and revenues are shown below:

Year Unexpended
Funding Source Description Expended Expended Balance
Prop 40 Per Capita Grant 2008/09 $ 220,000
Prop 12 Per Capita Grant 2007/08 $ 34,000
Prop 50 Parks Multi-Use Fac’ty Grant $500,000
Tourism&Recreatjon Funds 2007/08 $ 1,000,000
MeasureR 2009/10 $ 25,000
Genera] Funds 2009/10 $ 8,000
Refunds, Rebates, Reimb SCE 2007/08 $ 1,453
Sale of fixed assets 2007/08 $ 7,708
MMSAParks DIF Credit 2007/08 $ 562,812

2006/07 -

Parks & Rec DIF (37.37%) 2007/08 $ 424,447 $ -

Total $ 2,283,420 $ 500,000

The overall project is considered a portion and the first phase of Master
Facilities Project No. PR-02B, which is currently budgeted at
$19,351,100, provided this becomes the permanent facility. This is a
smaller first phase, which would utilize the approved grant funds and
could be phased into an enclosed facility that includes ancillary rooms
for the maintenance, ticketing, meeting areas, and restrooms.

The estimated cost of the project in 2006 was over $3.4 million to
complete the ice rink facility with an open span steel building roof cover,
utilizing manufactured buildings for the ticketing, restrooms, and ice
grooming equipment. The full project was not budgeted.

Operational Cost

Operational costs include setup and take down, staffing, and other
expenses as detailed below:

0
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2009/10 Ice Rink Operational Expense and Revenues Fund 858-455

Description Expeniture
Salaries and benefits * $ 140,516.33
Land Lease $ 42,000.00
Supplies- $ 11,246.72
Snow removal (contract) $ 27,669.41
Utilities $ 29,636.66
Other charges $ 1,412.32

Total $ 252,481.44

Includes one time expense $62,700 board refurbish labor and setup
Operational: Dec 5, 2009 - March 15, 2010 “open” 80 days.

Closed 8 Days Due to Weather
Closed 14 days for maintenance repairs

Revenue Source Revenue
Fractional Mello Roos District $ 110,090.07
General Fund $ 79,668.30
Rental Fees $ 800.00
Food Sales $ 2,088.00
Ticket sales $ 59,835.07

Total $ 252,481.44

It is estimated the 2011/12 fiscal year cost for operation would be about
$190,000 with non-general fund revenues of $170,000 for option 1 if the
concrete slab were constructed this summer.

ENVIRONMENTAL CONSIDERATIONS:
At their April 11, 2007 meeting, the Planning Commission adopted the
EIR addendum for the Eastern Sierra College Center and approved the
Use Permit Application 2007-03 along with Design Review 2007-04. The
ice rink/multi-use facility falls under the Eastern Sierra College Center
EIR.

LEGAL CONSIDERATIONS:
The project site is currently not in compliance with the terms of the lease
agreement for the site. The Town has been meeting with MCOE and
MUSD for over a year regarding execution of the second amendment to
the lease agreement.

RECOMMENDATION:

Approve Option 1.
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