
 

                                             

                                                  

2011 Measure R Fall Application Form 

 
 

AAPPPPLLIICCAANNTT  IINNFFOORRMMAATTIIOONN  

ORGANIZATION 

 

PPRROOJJEECCTT  SSUUMMMMAARRYY  

PROJECT CONTACT PERSON 

 

1. Name of Project: Recreation Programming Enhancement - Whitmore Pool 

2. Project Category: Recreation 

3. Project Type Implementation/Construction  If Other please describe:      

4. Measure R Funds 

Requested: 

$ 14,127.09* 
*This amount should be the same as requested in the application. 

Name of Organization: Town of Mammoth Lakes  

Type of Organization (non-profit, HOA, Govt.): Government 

Contact Person: Stephanie Daniel 

Organization’s Address: P.O. Box 1609 

State / Zip: Mammoth Lakes, CA 93546 

Office Phone Number: (760) 934-8989 ext. 237 

Email Address: sdaniel@ci.mammoth-lakes.ca.us 

Internet Address: www.ci.mammoth-lakes.ca.us  

Name: Stephanie Daniel 

Mailing Address: As above 

State/Zip:       

Home / Business Phone Number:       

Cell Phone Number: (760) 914-0276 

Email Address:       
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PPRROOJJEECCTT  AAPPPPLLIICCAATTIIOONN  
 

SECTION 1 - PRELIMINARY QUALIFICATIONS:  

 

1. Does the project live within the DRAFT Parks and Recreation Master Plan; DRAFT Trail System Master Plan 

and/or the RecStrats Implementation Plan?  

YES   

If YES, please cite (page # & Section #):  Goal 4 of the DRAFT PRMP states that the Town will "Provide and 

encourage a wide variety of outdoor and indoor recreation readily accessible to residents and visitors of 

all ages." Better utilization and maintenance of existing facilities and equipment" scored a 9.3 in the Final 

Consolidated Element Project List on page 29 of the Town Council adopted RecStrats II - Implentation 

Strategy. Municpal sports and recreation is also strategy 3 of RecStrats: "To provide local residents with 

high-quality recreation facilities and diverse programming that can lead to an improved quality of life."    

2. Does the project/service meet the “Priorities & Principles” established by the Recreation Commission for 

the Fall 2011 Measure R Fall Funding cycle? 

YES   

If YES, please cite:  This project meets all 3 principles.  The equipment will not only enhance the 

experience for local residents but help us attract more visitors to the pool.  Mono County subsidize 

operational expenditures by 50%, which significantly leverages Measure R funds, and the project cites 

numerous recommendations from the recreation planning documents. 

3. Describe your project’s service conceptual plan including the size, scope, type, design specifications, use, 

and budget, or budget document. (This should be an attachment to the application titled: “Project Concept 

Plan.”) 

Thermal Pool Covers: The average warranty for Thermal Pool Covers is 5-6 years depending on the 

manufacturer and distributor.  The current pool covers have passed their "use-by-date" and are woefully 

inefficient and in need of replacement.  Studies performed by energysavers.gov have determined that "Pool 

covers minimize evaporation from both indoor and outdoor pools. Covering a pool when it is not in use is the 

single most effective means of reducing pool heating costs.  Savings of 50%-70% are possible." Besides offering 

energy savings, pool covers also do the following: 

1) Conserve water by reducing the amount of make-up water needed by 30%-50% 

2) Reduce the pool's chemical consumption by 35%-60% 

3) Reduce Cleaning time by keeping dirt and other debris out of the pool" - www.energysavers.gov 

Automatic Pool Vacuum: The new Thermal Pool Covers combined with the Automatic Pool Vacuum will both 

substantially improve the quality of the water and experience for our guests. Due to staff and program cuts, 

the pool doesn't get vacuumed as often during peak season.  This equipment will help to lower cost of heating 

(propane), sanitation (chlorine), along with improved pool water maintenance.  

Tot Dock Teaching Platform: Having these tot docks are an invaluable teaching tool. They allow the instructor 

to make the transition from the Baby Pool to the Big Pool easier.  The shallowest depth of the teaching area in 

the Big Pool is 3.5 feet which is much too deep for the majority of our students.  We currently have one dock 

that was purchased in 1996, and the second one was purchased in 2009.  With the increase of students in the 2 

- 5 year old age range, having a third dock would help ease the crowding on the current dock and would be 

allow the instructors to keep their classes more separated from each other.  Currently, fees are $35/5 day 

session.   

Please see Appendix for additional information regarding the thermal pool covers, Automatic Pool Vacuum, 

and Tot Dock Teaching  
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SECTION 2 - PROJECT DESCRIPTION 
 

1. Project Location 

A. If your project is Development (Design), Implementation (Construction), or Maintenance 

(Operational), what is the location (fields, Town or private property, etc…) of your project? 

The Whitmore Pool is located at 904 Benton Crossing Road.  All the aquatic programming is done at the 

pool. 

B.  If your project is Contractual Services where will your services be provided? 

N/A 

2. Do you have approval to use the location (fields, Town or private property, etc…) identified in this 

application? 

YES  

If YES, Please provide documentation of approval  : It is a towned owned facility managed and operated 

by the Recreation Department 

 

If NO, describe how and when you will secure this approval?        

3. Based upon your project type (“Project Summary” Question 3) who is / will be (organization & person) 

responsible for maintenance and operation upon completion of the project/service?  

A. Maintenance: The Town of Mammoth Lakes Parks Maintenance Department will be responsible for 

any maintenance of the equipment and there are manufacture warranties. 

B. Operation: The Town of Mammoth Lakes Recreation Department/Whitmore Pool will be responsible 

for the programming of the equipment 

4. Will any Development (design) funds be required for your project or service? 

NO   

If YES, please describe what is required, when it’s required, the timeline (schedule) and cost:   
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5. Will any Implementation (construction) funds be required for your project or service? 

YES   

If YES, please describe what is required, when it’s required, the timeline (schedule) and cost:  

The Thermal Pool Covers, Automatic Pool Vacuum and Tot Dock will be ordered prior to beginning of 

the 2012 season. All products will require limited training and setup prior to use.  The total cost of the 

equipment is $14,127.09.  

 

6. Will any Maintenance funds be required for your project or service? 

YES   

If YES, please describe what is required, when it’s required, the timeline (schedule) and cost:  

Staff is anticipating very little annual maintenance of the Thermal Pool Covers. They come with a 5-6 yr. 

warranty, depending on the company.  As far as the Automatic Pool Vacuum, with proper pool staff 

training and use, the unit will provide many years of service.  Filters for the unit will need to be 

relpaced down the road.  The Tot Dock will require very little maintenance.   

 Maintenance and part replacement costs of $300/year are proposed.    

7. Will any Operational funds be required for your project or service? 

NO   

If YES, please describe what is required, when it’s required, the timeline (schedule) and cost:  

Operational funds are included in the Whitmore Recreation Area budget.  
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8. Will any Replacement funds be required for your project or service? 

YES   

If YES, please describe what is required, when it’s required, the timeline (schedule) and cost:  

The average warranty for  the Thermal Pool Covers is 5-6 years depending on the manufacturer and 

distributor.  Staff is estimating replacement funds for the pool covers at 10 years based on years past and 

how long each set of covers had lasted.  Since Whitmore Pool operates seasonally, and the care the staff 

takes in maintaining all our existing equipment, we typically double lifespan of our equipment. Total 

replacement costs are estimated at $16,000 for the equipment.  

9. Will there be Contractual Service hours used for any phase of your project? 

NO   

If YES, please identify which phase, how many hours and the value of those hours:  

                     

10. Will there be volunteer hours used for any phase of your project? 

NO   

If YES, please identify which phase, how many hours and the value of those hours:  
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11. Have any public funds (Town Funds – includes Measure R) been previously committed to this 

project/service or project site? 

YES 

If YES, please identify amount and year of funding or award: 

Town funds are currently used to operate and maintain the Whitmore Pool. No Measure R funds have 

been previously allocated to the Whitmore Pool.    

12. Is Measure R your only funding source for this project/service? 

YES  

If NO, provide amount and source of additional funds (You will be required to provide proof of this funding) 

The current FY2011-12 Recreation Budget does not have any "Capital Outlay" funds budgeted, nor 

sufficient funds in "Recreation Supplies" to replace the old pool covers and the automatic pool vacuum.   

13. Is your project/service going to have an impact (positive or negative) on existing use in the location you 

have identified?  

(Please Describe)  

Staff does not anticpate any significant impacts to the location. We are hopeful that the new equipment 

will have guests coming back more often and increase our customer satsifaction of our facilities. 

"Conditions of Fields/Facilities" only scored a 4.0 - the second lowest in our 2011 summer customer 

satisfaction survey.  We hope this number will rise with the purchase of this equipment at a facility that is 

in need of repair and has high on-going maintenance.  

14. Describe your plan for how the Town of Mammoth Lakes will manage/maintain oversight of this 

project/service. 

During the seasonal operation of Whitmore Pool,  the staff will be responsible for the use and daily 

maintenance of the new equipment.   
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SECTION 3 - PROJECT BENEFITS  

1. Describe how your project/service provides a measurable community benefit (incremental visits, revenue, 

etc.) to the residents and visitors of Mammoth Lakes?  

Based on our 2011 Customer Satisfaction Survey results, there were  comments regarding  the cleanliness 

of the pool and how crowded our current two Tot Docks get used.  Aquiring the new Thermal Pool Covers 

and Automatic Pool Vacuum  will keep the pool cleaner  and make people want to come back.  The new 

Tot Dock will allow us to increase the number of swim classes instuctors can conduct  in the pool at one 

time.  

2. Is your project/service available for limited or year-round use? (Please describe the use.) 

The Whitmore Pool operates seasonally, from May (Mammoth Lakes Swim Team use and lap swim) to 

the first part of September (Lap Swim only).  Full operation runs Md-June to Mid-August, by adding swim 

lessons and recreational swim to the daily schedule. 

3. Describe the economic benefits of your project/service. 

The new Thermal Pool Covers will help reduce the utility costs.   

 

"Pool covers minimize evaporation from both indoor and outdoor pools.  Covering a pool when it is not in 

use is the single most effective means of reducing pool heating costs.  Savings of 50%-70% are possible."   

 

Besides offering energy savings, pool covers also do the following: 

 

1) Conserve water by reducing the amount of make-up water needed by 30%-50% 

2) Reduce the pool's chemical consumption by 35%-60% 

3) Reduce Cleaning time by keeping dirt and other debris out of the pool" - www.energysavers.gov 

 

The Automatic Pool Vacuum will save in staff costs.  Instead of requiring staff to come in an hour before 

opening to clean the pool, the new vacuum can be placed in the water at the end of the day, run its cycle 

over night and be removed in the morning.   

 

The Tot Dock will allow the instructors to have more students in the water and spread the classes out.  

This will also be safer for the students and instructors. 

 

  

4. Please provide any additional information you would like the Recreation Commission to consider when 

reviewing your application. 

After being lifeguard, senior guard and then Aquatic Site Coordinator down at Whitmore Pool from 1991 - 

2003, and now as the Recreation Supervisor who oversees the pool,  we have taken significant strides to 

improve programming, the facility and the overall guest experience.  We have always worked on a 

"shoestring" budget.  Having these Measure R Funds available for new equipment will not only enhance 

our marketability, but improve the experience for both our residents and visitors in Mammoth Lakes.  If 

there are more features and amenities at Whitmore,  people will keep coming and utilizing all that there 

is down there.  I have seen some great things happen, for example, people were always wanting shade, 

so we were able to purchase the right kind that could withstand the winds we get down there and 

everybody loves having shade down there.  Lets keep our momentum up and utilize funds to improve  

our facilities!    
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SECTION 4 – PROJECT FEASIBILITY 

For any new project request not previously funded by Measure R, please complete the feasibility portion of your 

application that includes the demand, cost and feasibility analysis.  The Recreation Commission may ask for a 

professional feasibility study conducted by a consultant depending on the cost and scale of your project.  

DEMAND ANALYSIS: 

1. Competitive Supply Analysis 

A. Provide a review of both direct and indirect competition and the strengths and weaknesses of the 

competition (SWOT) – identification of where the proposed project fist within the marketplace. 

Our direct competition is Snowcreek Athletic Club.  They have both an outdoor (seasonal) pool and a much 

smaller indoor pool.  They do not  offer Aquatics programming as extensively as we do and not nearly as 

affordable. Their summer swim program is offered on a private or semi-private basis, charging as much 

$35/ half hour and $65/hour per child.  Whitmore Pool Private Swimming  Lessons are currently $25/half 

hour and group lessons are $35 for a 5 day session. 

   

Snowcreek is currently offering  in conjunction with the Mammoth Lakes Swim Team, a winter  swim 

program geared towards competitive swimming.   Their  outdoor pool is open in the summer months, but  

primarily for visitors. 

 

Any indirect competition  would  the condo and hotel pools that visitors can access if they are staying at 

that property.   

2. Identification of Market Opportunity 

A. Identify the long term opportunity that the project presents. 

Staff estimates that the pool is primarily used by residents, with approximately 10% of use by visitors.  

 

The additional Tot Dock will enable staff to increase  lesson space for children between the ages of 2 - 5 yrs, 

which is our prime demographic. 

3. Describe the targeted users of your project/service. (Include numbers of participants) 

                                                               2009                      2010                       2011 

Lap Swimmers                                       879                     1,237                        1,136 

Lessons                                     633                        669                           475 

MLST                                                     2,855                     2,704                      3,327 

 

Total Attendance for season*          7,681                     8,094                      8,475 

 

* this number includes all seasonal attendence 

 

Our current  user groups that benefit from our service are familes with children that come for our "Learn to 

Swim Program" and be at the pool for recreational purposes.   The Lap Swim program has a strong core of 

participants, with the numbers increasing  every year with the inclusion of HSTC.   
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4. Projected Multi-Year Demand Analysis 

A. Provide the projected demand with assumptions. 

This equipment will enhance our opportunity to grow attendance for all programs down at Whitmore Pool. 

 

 

5. Projected Multi-Year Revenue Projections 

A. Projected revenue with pricing assumptions. 

To be determined.  After approximately 10 years of the same fees for all our programming at Whitmore 

Pool, we will be reviewing current fees with the Recreation Commission for potentional change next 

season.  

COST ANALYSIS 

1. Provide the estimated one-time of annual costs for each phase of your project or service. (Where applicable) 

A. Land acquisition costs:                      

B. Equipment acquisition: $14,127.09 

C. Site preparation/demolition and site prep costs:       

D. Entitlement costs:       

E. Architect and planning costs:       

F. Construction costs:       

G. Operational costs:       

H. Maintenance costs:  $200 per year 

I. Programming costs:       

J. Other:              
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FEASIBILITY ANALYSIS 

1. Project and Financial Assumption 

A. Please state assumptions which are the basis of the pro forma development. 

The primary assumption is the pool will have continuous operation during the entire season with no 

mechanical or other reasons to close.     

2. Multi-Scenario Pro Forma’s 

A. Provide a number of pro forma scenarios to understand financial projects feasibility. Within this 

element it is recommended that a 5 year operating budget be developed. 

Staff did not have sufficient time to complete this section of the application.  

3. Risk Analysis 

A.   Identify project risks. 

Thermal Pool Covers - Not replacing the ripped covers and using the current ones will increase the heating 

and sanitation of the pool.  Also having  10 yr old pool covers they get heavier during the course of the 

seasons due to water, chemicals and mineral scale that saturates the covers makes them more and more 

difficult to take on and off of the pool.  As a result, there is increased risk to staff injuries.   

 

Automatic Pool Vacuum - Not switching over and upgrading to an automatic system will affect the 

cleanliness and experience for our guests. Due to staffing cuts, we cannot afford to pay for the extra staff to 

come in even earlier in the mornings than they already do, and open the pool for lap swim promptly at 

6:30am or even earlier for busy periods.  

 

Tot Dock - Not adding another dock will contribute to overcrowding on the existing docks, making it less 

safe for the instruc 
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4.  Project Schedule 

A. Identify the necessary implementation tasks required for your project or service. 

Coordination between Parks Maintenance staff and Whitmore Pool staff to ensure proper set up and 

training on all the equipment purchased. 

5. Quality of Life Analysis 

A. Identify positive and negative project effects on the quality of life for the community of Mammoth 

Lakes. 

There can only be a positive effect on Whitmore Pool and the community members and visitors that use it.  

Whitmore Pool is a key element in providing "core" recreation programs. The purpose of the Town's 

Recreation Department programs are to create a cutlure within the community that supports physically 

active lifestyles, and contributes to our mission of "Delivering seamless recreation in the Eastern Sierra 

where collaberation ensures quality of life experiences for generations."   

 

As per RecStrats, Core Strategy 3: Municipal Sports & Recreation is "To provide local residents with high-

quality recreation facilities and diverse programming that can lead to an improved quality of life" Having an 

aquatics program fits into this perfectly.  The Learn to Swim program teaches skills to all to become water 

safe, skills to carry the rest of their lives. 

    

 

 

 

 

 

 

 

 

 

 

 

 


