REVISED 2011 Measure R Fall Application —- TOML /MLTS

Name of Project: Multi-year commitment of Measure R funds to enhance and improve the
Town of Mammoth Lakes’ component of a Mammoth Lakes Trail System.

Submitted by: Town of Mammoth Lakes
Funds Requested: $12,500

This document represents the Town of Mammoth Lakes update to the original Measure R
Fall 2011 application submitted for the Mammoth Lakes Trail System on November 28, 2011.
This document was revised by the Town of Mammoth Lakes and reviewed by the Recreation
Commission at the 2" Hearing of the 2011 Measure R fall Award process on January 10,
2012, and again on January 19, 2012. The final changes are underlined for reference.

The purpose of the Mammoth Lakes Trail System (MLTS) Measure R Fall 2011 Application is
to commit a level of funding by the Town of Mammoth Lakes (TOML) for the development
and sustainability of the MLTS.

Funding Request:

This request is for a minimum of $300,000 to be appropriated from Measure R annually for
MLTS beginning July 1, 2012. This minimum level does not preclude increasing the annual
appropriation based on funding needs for future prioritized projects nor from submitting
additional Measure R applications for specific projects. Funding recipients are required to
submit an invoice of actual hours and rate of pay to the Town for payment.

Term:

The annual appropriation is for an initial -term of five (5) years. This term and amount will
be evaluated annually by the Recreation Commission, and adjusted as needed. The funding
request would be evaluated and approved by the MLTSCC, the Recreation Commission and
finally Town Council. The funds would be budgeted as a FY line-item (funds remain in
Measure R fund until appropriated by Town Council) with no need for the Town or
proponent to submit a Measure R funding request during the designated time period.

Oversight:

The proposed Mammoth Lakes Trail System Coordinating Committee (MLTSCC) will
determine the program of work and prioritization of projects for funding. The MLTSCC will
be comprised of 2 Recreation Commissioners — Tony Colasardo and Sean Turner, 1 TOML
Administrative staff- Dave Wilbrecht, 1 MLTPA Trail Coordinator and 1 Inyo National Forest
(INF) staff representative. The INF staff participation will be based on the level of
engagement required and appropriate for respective projects. The Town Manager is
recommending the inclusion of the Mobility Commission Chair to the MLTSCC as many
projects are mobility related. The Recreation Commission is recommending the inclusion of
a Mobility Commissioner and/or member (s) of a “user group” to the MLTSCC.
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| By law, the INF’s participation will be limited.

The MLTSCC will be responsible for coordinating all projects of the MLTS as identified in, but
not limited to, the Town’s adopted plans (General Plan, Mobility Element, TSMP, PRMP
RecStrats, etc) regardless of funding source.

Project Prioritization:

The MLTSCC will use the MLTS “Project Concept Plan” as originally submitted, including the
adopted Trail System Master Plan (TSMP) to help determine project priorities for
implementation and sustainability. Additional projects may be brought forward that were
not originally identified in the Project Concept Plan. The MLTSCC will recommend budget
allocations for the prioritized projects_to the Recreation Commission prior to submittal to
Town Council from within the annual $300,000 appropriation. This project budget review
will occur on an annual basis in order to align with the Town’s CIP and budget process. The
MLTSCC will establish a regular meeting schedule for project review and progress reports
and may adjust priorities to meet changing needs or emerging opportunities.

The MLTSCC will provide an update of project priorities and implementation to the
Recreation Commission or others for input and approval as requested.

Project Implementation and Funding:

The MLTSCC will determine a process for implementation and funding. Based on the
requirements of respective projects — technical, legal, fiduciary, timing, capacity needs, etc. —
projects and funding will be assigned by the MLTSCC to those entities who can best meet the
project requirements and needs. Bids may need to be solicited for outsourcing of projects —
the MLTSCC would make recommendations on awarding projects based on bids received.

MLTSCC Staffing:

Within the $300,000 annual appropriation is an allocated amount not to exceed $25,000 for
MLTSCC staffing needs. The MLTSCC will determine requirements of staffing needs and
engage entities as needed. This application is requesting approval of up to $12,500 from the
Fall 2011 funding cycle for immediate staffing needs.

Timeline:
The annual appropriation would align with the Town'’s fiscal year budget cycle, with funding
accessible in July of each year, beginning July 1, 2012.

On January 19, 2012 at a special meeting of the Recreation Commission, a motion was made
by Commissioner Stehlik and Seconded by Commissioner Svendsen to approve the revised
Town of Mammoth Lakes application: “Multi-year Commitment of Measure R Funds to
Enhance and Improve the Town of Mammoth Lakes’ Component of a Mammoth Lakes Trail
System (MLTS).” Motion Approved 5 —1.
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