
RESOLUTION NO. 11-66

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF MAMMOTH LAKES, STATE OF CALIFORNIA,

APPROVING AMENDMENTS TO THE FISCAL YEAR 2011-12 BUDGET
TO UPDATE GENERAL FUND REVENUES AND CERTAIN EXPENDITURES

BASED ON FISCAL YEAR 2010-11 RESULTS, AND
TO REFLECT TOWN COUNCIL’S BUDGET-RELATED ACTIONS

SINCE JUNE 22,2011.

WHEREAS, the Town Council of the Town of Mammoth Lakes approved the Fiscal
Year 2011-12 budget on June 22, 2011; and

WHEREAS, Town staff closed Fiscal Year 2010-11 in October 2011, and year-end
results have impacted certain revenues and expenditures; and

WHEREAS, the Town Council made certain spending decisions since June 22, 2011, and
the results of these actions should be incorporated into the FY 201 1-12 budget;

NOW, THEREFORE, BE iT RESOLVED by the Town Council of the Town of
Mammoth Lakes that amendments to the Town’s FY 2011-12 budget are hereby
approved as follows:

a. General Fund revenues are updated based on FY 2010-11 results, as presented in
Attachment F.

b. General Fund expenditures are modified to reflect a lower General Fund
contribution to Public Works due to higher Gas Tax revenues, as presented in
Attachment G.

c. FY 2011-12 budget for Tourism and Marketing is reduced to: (1) adjust for an
overpayment to Mammoth Lakes Tourism in FY 20 10-11 ($112,104), and (2)
provide gap funding for the sprung structure, approved by the Town Council in
September 2011 at $77,500 — see Attachment H.

d. FY 20 11-12 budget for Public Works is amended to increase the anticipated Gas
Tax revenue and decrease the General Fund contribution, and to update transfers
to certain assessment districts, as presented in Attachment H.

e. FY 2011-12 budget for Assessment Districts is amended to remove revenue and
expenditures for funds 851 and 855, and to update transfers from the Gas Tax, as
presented in Attachment H.

f. FY 2011-12 budget for Development Impact Fees is amended to remove budgeted
revenues and spending, per the recent Town Council action that waived certain
DIF fees - see Attachment H.
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APPROVED AND ADOPTED THIS 2nd day of November 2011.

~ ,

JO BACON, Mayor
ATfEST:

4
-

IE GRAY, Tow Clerk



Attachment H
Departmental budget details, including revenues and expenditures by fund
and type, for FY 2010-11 and FY 2011-12, with history:

• Administration (no FY 2011- 12 budget amendments).

• Public Safety / Police (no FY 2011- 12 budget amendments).

• Tourism and Marketing (contains recommended budget
amendments to FY 2011-12).

• Airport (no FY 2011-12 budget amendments).

• Transportation / Transit (no FY 2011- 12 budget amendments).

• Community Development (no FY 2011-12 budget amendments).

• Workforce Housing (no FY 2011- 12 budget amendments).

• Parks, Recreation and Trails (no FY 2011-12 budget amendments).

• Public Works (contains recommended budget amendments to
FY 2011-12).

• Capital Projects (no FY 2011-12 budget amendments).

• Assessment Districts (contains recommended budget
amendments to FY 2011-12, on the revenue side).

• Development Impact Fees (contains recommended budget
amendments to FY 2011-12).

• Comprehensive Leave Fund (no FY 2011-12 budget amendments).

• Employee Medical Benefits Fund (no FY 2011-12 budget
amendments).

• Debt Service Fund (no FY 2011- 12 budget amendments).



A Is ato Dep rt en

E*~nditui~sii~n,,; ~‘

Expenditure By FundlDivision

General Fund (001)
Town Council

local programs
Legal Services
Town Management
Town Clerk

Actual Actual
FY 2008-09 FY 2009-10

$ 250,705 $ 208,096

419,807
749,296
221,052
695,392

(368,884)
249,678
168,201
797,369

8,566

May-li Sep-Il
Budget Estimated pre-audit

FY 2010-11 FY 2010-11 FY 2010-11

$ 846,176 $ 859,193 $ 789,175
$ 32,000 $ 32,000
$ 225,332 $ 351,068 $ 392,766
$ 651,528 $ 632,082 $ 645,971
$ 155,356 $ 154,747 $ 156,282
$ 622,450 $ 654,187 $ 712,553
$ - $ - $ (5,417)
$ 278,648 $ 244,840 $ 245,386
$ 166,033 $ 141,292 $ 148,567
$ 770,325 $ 748,303 $ 748,809
$ 9,800 $ 9,373 $ 10,221

Adopted
Budget

FY 2011-12

$ 393,226

$ 684,450
$ 589,467
$ 178,587
$ 886,424
$

$ 348,186 $
$ 765,848 $
$ 250,833 $

Finance $ 749,864 $
General Services $ 4,845 $
Personnel Services $ 217,922 $ $ 171,898
Information Systems $ 177,384 $ $ 156,612
Risk Management $ 616,637 $ $ 246,771
Facilities Maintenance $ 10,880 $ _______________________________________ $ 11,000
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May-li Sep-li Adopted
Revenues By FundlSouce Actual Actual Budget Estimated Pre-audit Budget

FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 FY2O1O-il FY 2011-12

Safety Fund (008)
General Fund Tax Support $ 4,670,981 $ 4,300,498 $ 4,096547 $ 4,482,207 $ 4,399,624 $ 4,644,206
Transfer from DebtService/Capital Projects $ 75,000
Police Grant Funding $ 369,349 $ 392,854 $ 285,868 $ 293,178 $ 296,599 $ 532,453
Police Fines $ 52,041 $ 60,452 $ 82,750 $ 47,200 $ 56,723 $ 52,000
Police Service Fees, Licenses, & Permits $ 31,011 $ 44,419 $ 43,400 $ 33,300 $ 40,391 $ 36,250
Misc Police Revenue & Donations $ 31,119 $ 21,937 $ 12,500 $ 4,500 $ 8,810 $ 6,000

Drug Enforcement Fund (480)
Misc Police Revenue & Donations $ 13,906 $ 4,448 $ 3,000 $ 2,800 $ 293 $ 4,000

Total $ 5,168,407 $ 4,824,608 $ 4,524,065 $ 4,863,185 $ 4,802,441 $ 5,349,909

~ •_;/‘~~ .~~

May-li Sep-il Adopted
Expenditure By Fund/Division Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-10 FY2O1O-11 FY2O1O-11 FY2OIO-11 FY2O11-12

Safety Fund (008)
Administration $ 546,416 $ 534,625 $ 413,872 $ 704,954 $ 416,293 $ 827,638
Patrol - Front Line $ 4,525,838 $ 4,012,109 $ 4,095,040 $ 4,129,278 $ 4,257,086 $ 4,332,756
Investigative Services $ 103 $ 432 $ 1,500 $ - $ 116 $ 1,500
Training $ 12,680 $ 22,597 $ 32,000 $ 36,000 $ 37,096 $ 40,500
Animal Control Services $ 104,816 $ 115,691 $ 115,800 $ 127,300 $ 135,401 $ 143,515

Drug Enforcement Fund (480)
PublicSafetyServices $ 13,755 $ 3,442 $ 3,000 $ 2,800 $ 4,176 $ 5,000

Total $ 5,203,608 $ 4,688,896 $ 4,661,212 $ 5,000,332 $ 4,850,167 $ 5,350,909



Tourism and Marketing De ariment

e enue Summary

May-il Sep-li Adopted
Revenues By Fund/Souce Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-10 FY2O1O-11 FY2O1O-11 FY2010-ll FY2O11-12

Tourism Development Fund (Fund 014)

Transfer from General Fund - Measure A
(2.5 points of TOT) $ 1854,215 $ 2,006,905 $ 1,775,722 $ 2,170,657 $ 2,143,586 $ 2,089,104

Tranfer From General Fund - Measure A
(Business Tax) $ 289,492 $ 276,319 $ 270,989 $ 274,997 $ 272,892 $ 274,997

Total $ 2,143,707 $ 2,283,224 $ 2,046,711 $ 2,445,654 $ 2,416,478 $ 2,364,101

Ex e iture Summary

Expenditure By Fund/Division

Tourism Development Fund (14)
Advisory Commissions
Tourism & Recreation Administration
VB: External Marketing
Operations
Sales Department
Destination Marketing Organization
Debt Service Visitor Center Building
Other Services & Charges
Trasnfer to Air ort Ca ital 9529 for S run

Total

Actual Actual
FY 2008-09 FY 2009-10

Adopted ~ ended
Budget Budge

FY2O11-12 ~.FY~2011-i2

- ~$:

$ 2,323,523 ~ 2j~ff~J~fjJ
$ 40,578 40,5’78
$

$ 2,364,101 ~$ 2,25~997

$ 28,857
$ 494,247
$ 642,575
$ 568,458
$ 228,901
$
$

$ 28,393
$ 635,754
$ 738,262
$ 470,408
$ 251,086
$
$

May-il Sep-li
Budget Estimated Pre-audit

FY2O1O-11 FY2O1O-11 FY2O1O-11

$ -$
$ -$
$ -$
$ -$
$ -$
$ 1,914,273 $ 2,356,398 $ 2,572,548
$ 81,200 $ 81,206 $ 81,206

$ 8,050 $ 14,313

$ 1,995,473 $ 2,445,654 $ 2,668,066

$
$
$
$
$

$ -$
Structure

$ 1,963,038 $ 2,123,903



Airport

Revenue Summary

May-li Sep-Il Adopted
Revenues By FundlSource Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-l0 FY2O1O-1i FY2O1O-ii FY2O1O-l1 FY2O11-12

Airport Enterprise Fund I Airport Operations (Fund 520)
Airport Fees/Rents $ 434826 $ 479,826 $ 463,000 $ 519,200 $ 509,474 $ 376,800
Airport FBO Generated Revenue $ - $ - $ - $ 144,000
CALTRANS AlP Grants $ 148,750 $ - $ - $ -

FAA Entitlement Grants $ 6,486,064 $ (25,104) $ - $ 52,830 $ -

Fund Generated Interest on Investment $ 24,503 $ - $ - $ 639 $ 405 $ 250
General Fund Contribution to Airport Operations $ 3,193,531 $ 800,848 $ 158,390 $ 638,031 $ 360,925 $ 94,691
Transit Fund Contribution to Airport Operations $ - $ - $ - $ 143,000
Operational Grants $ 10,000 $ - $ - $ -

Refunds, Rebates Reimbursements $ - $ - $ - $ 15,341 $ 71,220 $ -

Airport Capital Projects & Debt Service (Fund 529)
FAA Entitlement Grants (Restricted Revenue) $ - $ 802,200 $ 150,000 $ 520,000 $ 336,148 $ 1,000,000
Passenger Facility Fees (Restricted Revenue) $ - $ 71,516 $ 66,000 $ 90,000 $ 109,254 $ 99,000
Caltrans Loan MNO-4-98-L-4 (Debt Service) $ - $ - $ - $ - $ 30,821 $ 46,442
Transfer from Debt Service Fund $ 55,501 $ 55,501
Airport Sprung Structure (Transit) $ - $ - $ - $ 275,000
Airport Sprung Structure Gap funding (Transit) $ 77,500
Airport Sprung Structure Gap funding (Tourism) $ 77,500
Interfund Transfer $ 126,698 $ 260,563 $ 4,483 $ 4,483 $ -

Refunds, Rebates Reimbursements $ - $ 26,680 $ - $ -

Reimbursement EIS Expansion Air Service $ - $ 48,150 $ - $ -

Total $10,424,372 $ 2,464,679 $ 892,891 $ 1,840,524 $ 1,478,230 $ 2,334,183

Ex nditu Su mary

May-il Sep-il Adopted
Expenditure By Fund/Division Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-i0 FY2O1O-11 FY2O1O-11 FY2O1O-1l FY2O11-12

Airport Enterprise Fund! Airport Operations (Fund 520)
Capital Projects $ 170,281 $ - $ - $ 52,830 $ - $ -

Airport Operations $ 386,651 $ 486,637 $ 633,890 $ 712,570 $ 765,552 $ 758,741
Litigation $ 847,015 $ 414,642 $ 400,000 $ 460,641 $ 659,385 $ -

Grounds Maintenance $ 1,439,771 $ 155,750 $ - $ - $ - $ -

lnterfund Transfer $ 74,596 $ - $ - $ - $ -

Airport Capital Projects & Debt Service (Fund 529)
Capital Projects $ - $ - $ - $ 556,399 $ 157,921
Sprung Structure (Transit) $ - $ - $ - $ - $ 275,000
Sprung Structure Additional cost (Transit & Tourism)) $ 155,000
Environmental Document for New Terminal (FAA EG $ - $ - $ - $ - $ 225,000
Caltrans Loan MNO-4-85-L-i (General Fund) $ 2,005 $ 1,337 $ 8,998 $ 8,997 $ 668 $ -

Caltrans Loan MNO-4-98-L-4 (General Fund) $ 14,356 $ 12,740 $ 46,503 $ 46,503 $ 11,036 $ 46,442
Old Terminal Debt (Start 2011 FAA EG/PFC) $ 65,820 $ 73,032 $ 216000 $ 175,000 $ 67,675 $ 825,000
Depreciation $ - $ 1,291,490
Interfund Transfer $ 1,989,180 $ - $ - $ - S -

Total S 4,989,675 $1,144,138 $1,305,391 $2,012,940 $2,953,728 $2,285,183



ransportation

Revenue Summa

May-il Sep-li Adopted
Revenues By FundlSource Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-10 FY2O1O-il FY2O1O-i1 FY2OIO-ll FY2O11-12

Transportation)Transit Fund (425)
Commuter Program $ 2,486 $ - $ - $ - $ -

Transit Facility Rental Income $ 100,263 $ 99,016 86,992 $ 95,000 $ 94,345 $ 99,012
TDA Grants $ 108,680 - $ 112,860 $ 112,860 $ -

Housing Transit and Transportation Fee $ 68,430 $ 94,148 95,514 $ 94,790 $ 95,679 $ 95,000
Transfer from General Fund - Measure T $ 741,686 $ 802,762 710,289 $ 868,263 $ 857,434 $ 835,642
Fund Generated Interest on Investments $ 149 $ 232 - $ 232 $ 197 $ 232
Local Transportation Funds $ 234,088 $ 225,987 225,987 $ 226,000 $ 198,082 $ 226,000
Refunds, Rebates, Reimbursements $ 606 $ 14,297 - $ 8,120 $ 8,120 $ 8,000
Service Charge (for Accounting Services) $ 50,400 50,400 $ 37,800 $ 33,600 $ -

Grand Total $ 1,256,388 $ 1,286,842 $ 1,169,182 $ 1,443,065 $ 1,400,317 $ 1,263,886

Expenditure Sü ma

May-il Sep-li Adopted
Expenditure By Fund/Division Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-10 FY2O1O-li FY2O1O-ll FY2O1O-11 FY2O11-12

TransportationlTransit Fund (425)
Facilities Maintenance $ 11,610 $ 1,794 $ - $ 317 $ 317 $ -

TransitServices $ 1,172,396 $ 1,325,045 $ 1,242,034 $ 1,032,931 $ 972,670 $ 1,180,955
Transfers Out - to DIF fund, reimbursement for a $ - $ - $ - $ 112,860 $ 112,860
transit facility
Transfer out to Airport Operations $ 143,000
Transfer out to Airport Capital - Sprung Structure $ 275,000
Transfer out to Airport Capital - Sprung Structure Gap $ 77,500
Transfer out to Airport Capital - Capital Projects $ 85,000

Grand Total $1,184,006 $1,326,839 $1,242,034 $1,146,108 $ 1,085,847 $1,761,455
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May-il Sep-il Adopted
Revenues By Fund/Souce Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-10 FY2010-1i FY2O1O-11 FY2OIO-11 FY2O11-12

Community Development Fund (019)
Contnbution from General Fund $ 1,402,473 $ 585,847 $ 605,616 $ 967,734 $ 1,112,964 $ 951,475
Land Use Fees $ 710,037 $ 843,012 $ 275,686 $ 301,014 $ 268,477 $ 213,144
Grants $ - $ 66,100 $ 256,880 $ 234,512 $ 206,759 $ 486,668
Building Permit Fees $ 191,680 $ 223,410 $ 256,588 $ 162,951 $ 155,184 $ 162,951
Misc. Fees and Fines $ 39,153 $ 18,768 $ 18,600 $ 19,870 $ 17,338 $ 19,870

Public Arts Program Fund (840)
Public Art Fees $ (457) $ (123,149) $ 26,950 $ 3,200 $ 3,260 $ 3,200

Total $ 2,342,886 $ 1,613,988 $ 1,440,320 $ 1,689,281 $ 1,763,983 $ 1,837,308

i’~s_~i~~2- ~~ ,~ ~ :~-~

May-li Sep-Il Adopted
Expenditure By FundlDivision Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-io FY2O1O-i1 FY2O1O-ii FY2OIO-1i FY2O11-i2

Community Development Fund (019)
Planning Commission $ 40,189 $ 55,174 $ 79,805 $ 63,379 $ 62,916 $ 83,466
Current Planning $ 1,449,212 $ 888,783 $ 644,162 $ 876,188 $ 961,346 $ 629,937
Building $ 652,368 $ 565,412 $ 489,607 $ 541,329 $ 527,240 $ 575,141
Strategic and Advanced Planning $ 201,557 $ 194,347 $ 233,214 $ 238,603 $ 242,639 $ 545,564

Public Arts Program Fund (840)
Artsand Culture $ 11,128 $ 708 $ - $ 209 $ 209 $ -

Miscellaneous Capital Improvements $ 131,754 $ 12,700 $ 46,806 $ 20,616 $ 22,881 $ 138,601

Total $ 2,486,208 $ 1,717,124 $ 1,493,594 $ 1,740,324 $ 1,817,231 $ 1,972,709
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May-i 1 Sep-Il Adopted
Revenues By Fund/So uce Actual Actual Budget Estimated Pre-audit Budget

FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 FY2O1O-11 FY 2011-12

Housing & Community Dcv. Fund (460)
Intergovernmental Revenue $ 548,466 $ 653,800 $ - $ 117,787 $ 189,460 $ 508,491

Workforce Housing Fund (465)
Transfer from General Fund -TOT $ 741,686 $ 802,762 $ 720,089 $ 868,263 $ 857,434 $ 835,642
Intergovernmental Revenue $ - $ 35,000 $ - $ -

Charges for Services $ - $ 42,463 $ - $ -

In-Lieu Affordable Housing $ 100,000 $ - $ 100,000 $ - $ -

Grand Total $ 1,390,152 $ 1,534,025 $ 820,089 $ 986,050 $ 1,046,894 $ 1,344,133

~ :i~Ex.eh.j eS r~iiia:.-Z’~.~~

May-li Sep-li Adopted
Expenditure By Fund/Division Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-1O FY2OIO-1i FY2O1O-li FY2OIO-11 FY2O11-12

Housing & Community Dcv. Fund (460)
Current Planning $ 548,466 $ 614,079 $ - $ 117,787 $ 156,574 $ 508,491

Workforce Housing Fund (465)
Current Planning $ 533,426 $ 437,427 $ 584,041 $ 366,221 $ 467,119 $ 470,519
Facilities Maintenance $ 1,434 $ 459 $ - $ 615 $ 673 $ 587
Housing Land Debt Service $ 272,600 $ 272,387 $ 272,600 $ 272,387 $ 272,600 $ 272,349

Grand Total $ 1,355,926 $1,324,352 $856,641 $757,010 $896,965 $1,251,946
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. May-li Sep-Il Adopted
Revenues By Fund/Souce Actual Actual Budget Estimated Pre-audit Budget

FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 FY2O1O-II FY 2011-12

Operational Revenue:

Parks and Recreation Fund (015)
General Fund Support $ 71,776 $ 58,101 $ 429,233 $ 379,783 $ 384,075 $ 527,532
Recreation Programs (pool, camps, lessons) $ 92,768 $ 77,785 $ 74,350 $ 73,418 $ 100,181 $ 73,500
Whitmore Recreation Area-County $ 94,642 $ 143,550 $ 39,230 $ 37,735 $ 40,424 $ 44,069
Parks, Recreation & Trails Reserve $ 161,590 $ 149,179 $ - $ -

Fractional Mello 2004-1 Fund (858)
Mello Roos-Tax $ 5,306 $ 59,724 $ 112,144 $ 115,844 $ 120,816 $ 72,103
Ice Rink Revenue $ 38,594 $ 59,835 $ - $ 60,000
General Fund Support - Ice Rink $ - $ - $ - $ - $ - $ 52,255

Sub Total 464,676 548,174 654,957 606,780 645,496 829,458

Non-Operational Revenue:

Measure R-Sales Tax Fund (016)
Measure R - Sales Tax $ 582,389 $ 914,394 $ 836,759 $ 952,000 $ 973,397 $ 991,000

Measure U-Sales Tax Fund (017)
Measure U -Sales Tax $ - $ - $ - $ - $ 922,853

Sub Total $ 582,389 $ 914,394 $ 836,759 $ 952,000 $ 973,397 $ 1,913,853

Total $ 1,047,065 $ 1,462,568 $ 1,491,716 $ 1,558,780 $ 1,618,893 $ 2,743,311

~ ~ ;J~7~. ~E1~éñd~ •~I~~ ~

May-li Sep-Il Adopted
Expenditure By Fund/Division Actual Actual Budget Estimated Pre-audit Budget

FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 FY2O1O-11 FY 2011-12

Operational Expenditures:

Parks and Recreation Fund (015)
Recreation Commission $ 28,857 $ 28,472 $ 36,173 $ 27,574 $ 26,708 $ 39,026
Current Planning $ - $ 33,451 $ - $ - $ 5 $ -

Operations $ - $ 2,948
Administration $ - $ 1,125
Parks Maintenance $ - $ 1,850
Whitmore Pool and Recreation Area $ 208,583 $ 203,583 $ 76,017 $ 71,078 $ 98,501 $ 88,137
Trail system Maintenance $ - $ 208
Recreation Programs $ 183,336 $ 163,109 $ 401,068 $ 392,284 $ 400,922 $ 517,937
Transfer out $ 30,169

Fractional Mello 2004-1 Fund (858)
Ice Rink $ 262,303 $ 252,481 $ 146,870 $ 68,629 $ 76,056 $ 184,358

Sub Total $ 683,079 $ 681,096 $ 690,297 $ 559,565 $ 608,323 $ 829,458

Non-Operational Expenditures:

Measure R-Sales Tax Fund (016)
— Administration $ - $ 1,904 $ - $ 25,735 $ - $ 27~085

Current Planning & Obligated Funds $ 77,372 $ 489,768 $ 88,470 $ 559,989 $ 132,819 $ 729,413
Parks Maintenance $ - $ - $ 88,150 $ - $ 130,453 $ -

Trail System Maintenance $ - $ - $ - $ - $ 271,624 $ -

Recreation Programs $ - $ - $ - $ - $ 28,374 $ -

Transfer out to capital $ - $ - $ 165,625 $ - $ 40,337 $ -

Unallocated Funds $ - $ - $ - $ - $ 280,502
Measure U-Sales Tax Fund (017)

Administration $ - $ - $ - $ - $ - $ -

Unallocated Funds $ - $ - $ - $ - $ - $ 922,853
Mobility Programs $ - $ - $ - $ - $ - $ -

Arts & Culture Programs $ - $ - $ - $ - $ - $ -

Sub Total $ 77,372 $ 491,672 $ 342,245 $ 585,724 $ 603,608 $ 1,959,853

Total $ 760,451 $ 1,172,768 $ 1,032,542 $ 1,145,289 $ 1,211,931 $ 2,789,311
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$ 274,463
$ 74,529
$ 175,284

$ 1,572,200
$ 1,464,382
$ 62,403
$ 46,481
$ 54,125
$ 400,000
$ 26,090

$ 344,853
$ 64,181
$ 165,525

1,761,797
1,445,346

65,711
117,829
51,143

148,769

Adopted ~w -

Budget ~~:ud.et
FY2O11-12 ~ V~ ~

$ 552,273 ~ ~‘ 5223~
$ 50,000~
$ 41,606 ~ 6e6~

$ 478,958 ~ 78~98~j
$ 77,000 ~. 77
$

;;3~4~ ~
$ 2,751,722 ,

$ 1,530,806 ~~

$
$ 84,000~
$ 70,709 ~‘ ~
$
$

$
$ 241,800
$

$ 3,i88r.~ ~
$

$ 139,376 :~:~ ~39
~ ?.

$ 1,186,125 ~~jj~86
$ 800,708 ~J.~éooö&;
$ -

$ 8,008,271 ~ 4

VI ~~

Actual Actual
FY 2008-09 FY 2009-10

$ -S
$ -S
$ -S

Revenues By Fund/Souce

Parks Maintenance (020)
General Fund Support
Parks Maintenance Revenue
Parks Main. County Reimbursement

Public Works AdminiMaint (205)
General Fund Support
Development Engineering Fees
Charges for Services

Gas Tax Fund (210)
General Fund Support
State Gas Taxes
Proposition 42 Sales Tax on Fuel
Charges for Services
Garage Services Support
Proposition 1 B Road Improvements
Refunds, Rebates, Reimb

LTC Planning Fund (420) V

General Fund Support
lntergovernment Revenue
Interest on Investments

Long Valley Pit Operation Fund (540)
Charges for Services
Interest on Investments

Fractional Mello 2004-1 Fund (858)
Mello-Roos Parks Maint. Revenue

Vehicle Service Fund (910)
— Fleet Management Charge

Fleet Replacement Charge
Interest on Investments and Miscellaneous
Transfer In - from DIF, for snowblower

Total

$
$
$
$
$
$
$

May-il Sep-Il
Budget Estimated Pre-audit

FY2O1O-11 FY2O1O-11 FY2OIO-1l

$ 555,603 $ 521,287 $ 427,654
$ 53,524 $ 50,000 $ 169,525
$ 62,770 $ 47,085 $ 50,689

$ 258,456 $ 491,127 $ 493,348
$ 130,540 $ 82,287 $ 84,859
$ 96,800 $ 840 $ 5,059

$ 2,338739 $ 2,614,223 $ 2,833,048
$ 1,605,531 $ 1,525,709 $ 1,565,524
$ -$ -S

$ 96,000 $ 84,000 $ 94,909
$ 52,000 $ 52,000 $ 54,606
$ -S -S
$ - $ 14,171 $ 14,171

$ - $ - $ 3,523
$ 295,800 $ 121,800 $ 207,047
$ - $ - $ (1,477)

$ 50,273 $ 2,980 $ 2,980
$ - $ - $ (6)

$ 129,504 $ 95,635 $ 139,519

$ 1,336,038 $ 878,004 $ 1,182,262
$ 838,593 $ 848,593 $ 701,562
$ 10,000 $ - $ 23,907

$ 45,592
$ 7,910,171 $ 7,429,741 $ 8,098,301

$ -S
$ 393,553 $
$ (2,605) $

194,086
(1,810)

$ 11,510 $ 6,325
$ 448 $ 66

$ 136,188 $ 198,434

$ 1,517,798 $
$ 805,378 $
$ 126,964 $

1,248,950
789,293

12,053

$ 7,139,191 $ 6,612,550
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Expenditure By Fund/Division

Parks Maintenance (020)
Parks Maintenance
Street Maintenance
Whitmore Pool & Rec Area
Trail System Maintenance
Special Events

Public Works Admin/Maint (200-205)
Engineering
Facilities Maintenance

Gas Tax Fund (210)
Street Maintenance $
Snow Removal $
Summer Equipment Garage $
Winter Equipment Garage $
Facilities Maintenance $
Transfer to assessment districts and parks maintenance

LTC Planning Fund (420)
Streets (RPA) $
Streets (PPM) $
Transfer to capital

Long Valley Pit Operation Fund (540)
Long Valley Pit Operation $

Fractional Mello 2004-1 Fund (858)
Current Planning $
Parks Maintenance $

Vehicle Service Fund (910)
Town Fleet Management $

Public safety
General fleet
Parks Maintenance fleet
Facilities Maintenance

Outside Entity Fleet Maintenance $
Mono County Schools
Mono County
Transit - Town-owned vehicles
Mono County Libraiy
ESTA
Fire Department
Mammoth Unified Schools

Fleet/Equipment Replacement
Transfer to Gas Tax for facility maintenance

Actual Actual
FY 2008-09 FY 2009-10

$ 415,150 $ 420,434
$
$
$ 14,319 $ 22,505
$ 198,512 $ 133,422

$ 508,843 $
$ 53,662 $

509,086
51,064

1,187,289
999,983
356,905
957,941
298,987

1,111,701
1,035,030

321,832
839,297
304,913

$
$
$
$
$

May-il Sep-Il
Budget Estimated Pre-audit

FY2O1O-11 FY2O1O-1i FY2O1O-11

$ 466,903 $ 473,844 $ 511,724
$ 100,381 $ - $ 55,194
$ 140,418 $ 119,804 $ 100,703
$ 12,425 $ 24,724 $ 17,659
$ -$

$ 434,608 $ 513,432 $ 534,347
$ 51,188 $ 60,822 $ 63,329

$ 1,405,187 $ 1,385,367 $ 1,251,396
$ 1,028,969 $ 1,084,756 $ 1,133,406
$ 405,388 $ 371,860 $ 430,764
$ 975,996 $ 1,209,917 $ 1,425,348
$ 137,444 $ 238,203 $ 109,212
$ 229,691 $ 212,377

$ 95,800 $ 91,800 $ 91,506
$ 200,000 $ 30,000 $ 94,872
$ - $ 43,500

$ 49,046 $ 8,295 $ 7,947

$ 5,795 $ 18,172 $ 20,463
$ 88,983 $ 61,867 $ 67,367

$ 769,004 $ 655,698 $ 774,759
$ 90,000 $ 88,837
$ 24,000 $ 9,971
$ 22,000 $ 24,910
$ 633,004 $ 651,041
$ 298,300 $ 309,361 $ 309,194
$ 8,000 $ 8,705
$ 29,600 $ 22,916
$ - $ 168,687
$ - $ 1,177
$ 150,000 $ 3,276
$ 50,000 $ 46,633
$ 60,700 $ 57,799
$ 193,595 $ 193,595 $ 559,657
$ 63,998 $ 54,606

$ 7,153,119 $ 6,851,517 $ 7,869,329

Adopted ~ -

Budget ~
FY2O11-12 - 0 1 ~

~-,. ~
$ 421,383 i~’ ‘2~ :3

$ 144,054 ‘~4
$ 40,442
$ 38,000 ~ 38

$ 485,021
$ 70,937 ~5~2

$ 1,342,002 ~.. ~2O~
$ 1,209,816 ~ 2O9,;’~6
$ 410,395 :- .
$ 1,195,889 ~r I WJ~1~J
$ 279,135 $~ ~
$ -

$ 91,800 ~
$ 150,000 .i~ ~

$ 4243

$ 20,000 •‘!~~- ~Qo0~
$ 121,713 ~~~-;‘ 21, ~:~ ~ ~

$ 751,424 ~!-.
- -.4

$ 428,883

~

$ 274,524

$ 7,479,661 ~Lt7+_~963~

91,800 $ 91,800
278,922 $ 102,286

30,783 $ 16,994

9,282 $ 13,666
78,487 $ 74,677

660,796 $ 717,409

402,929 $ 424,077

$ 24,249 $ 24,647

$ 6,380,507 $ 6,403,172Total

* Whitmore Pool expenses were split between Funds 015 and 020 beginning FY 2010-2011. The complete history

is located in Fund 015 summary.
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Adopted
Budget

__________________________________________________________ ________________ __________ FY 2011-12

$ 2,50C
$ 315,00C

$ 24,227 $ 100,00C
$ 30,559 $ 495,99~
$ 38,138 $ 684,00C

$ 100,00c
$ 58,843 $ 450,00C

$ 40,00C
$ 2,033,566 $ 500,00C
$ 145,145
$ 221,817
$ 25,173 $ 160,00C
$ 165,511 $ 24,30~
$ 221 $ 45,00C

$ 5,00(
$ 500,00(

$ 180 $ 31,64E
$ 60,00(

$ 7,890
$ 100
$ 258,576

$ 35,00(
$ 50,00

$ 40,00(
$ 3,395 $ 55,i1(
$ 10,570
$ 6,013
$
$ 43,500

$ 46,00(
$ 154,00(

May-il
Budget Estimated

FY2O1O-1i FY2O1O-11

Sep-Il
Pre-audit

FY2OIO-11

Revenues By FundlSouce

Proj
DIE-Streets & Traffic Waterford Path
SR2S Grant-Sierra Nevada Road
State STI P-Airport Access
SR2S Grant Tavern Road
SR2S FSTIP Sierra Park Road
AOC Reimb-Storm Drain Improv Sierra Prk Rd
HSIP Federal Grant Lakeview Rd
USFS Federal ARRA Grant Wayfinding
State STIP-LMR Bikelane
Grant: Fed TEA, Lake Mary Bike Lane
USFS LMR Bikelane
USFS ARRA Grant LMR Completion
Federal TE ARRA Grant Twin Lakes Trail
State BTA Grant College Connector Trail
MUSD & MCOE Reimbursement
State CA Parks Grant Ice Rink
CEC State Grant Corporate Yard Boiler
CEC State Loan
Grant Revenue: Main St. Signals
Grant Revenue: Canyon, Phase 2
Sherwin Street Bridge
Transit Contribution SR2S Sierra Nevada Road
Transit Contribution Lakeview
GE Contribution to Sherwin Street Bridge
GE Contribution to Lakeview
GF Contribution to LMR Completion
GF Contribution to Tavern Road
GE Contribution to Sierra Park Gap
GE Contribution to LMR Completion
GE Contribution to College Connector (Removed $24.57 & $2530 for (?))
Twin Lakes Trailhead (LMR) LTC bikepath Set-aside
Twin Lakes Trailhead (LMR) LTC bikepath Overage Adj
Measure R Contribution Wayfinding
Measure R Contribution Ice Rink
Measure R Waterford

$
$

2,460
6,780

$ 19,756

$ 20,582

Total 3,123,003 $ 3,893,55
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May-il Sep-il Adopted
Expenditure By Fund!Division Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-1o FY2O1O-11 FY2O1O-11 FY2OIG-11 FY2O11-12
Proj

Waterford Path $ $ 20,222 $ 20,582 $ 2,500
SRS2 Sierra Nevada Road - 350,000
Airport Access 32,918 19,518 26,732 100,000
Tavern Road 9,717 33,955 551,103
Safe Route 2 School (Sierra Park Rd) 24,145 48,708 784,000
Lakeview Road 5,556 21,749 65,623 500,000
Wayfinding 22,952 19,756 86,000
LMR Bikelane 4,336,326 2,402,353 2,427,747 500,000
Twin LakesTrail - 169,565 179,103 24,304
USFS Lake Mary Completion - 30,299 31,186 200,000
College Connector - - 246 50,000
Sherwin Street Bridge 261,036
Multi Event Center Ice-Rink 156,843 654,000
Corporate Yard Boiler - - 180 91,646
DIE reimbursement for Main St. signals 8,025

436
4,163

57,452
1,676,388

6,978

Grand Total $ 4,531,644 $ ~4 $ 2,720,520 $ 3,122,879 $ 3,893,553
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Revenues By Fund/Sauce

AD 1993-1 Juniper Ridge (Fund 850)
AD 1993-2 Gateway Business Park (Fund 851)
AD 1993-4 Bluffs (Fund 852)
Bluffs Maintenance District (Fund 853)
North Village CFD (Fund 854)
North Village (South) District (Fund 855)
Old Mammoth Road Assmnt Dist (Fund 856)
Village Benefit Assessment District (Fund 857)
In Lieu DIF Mello Roos Fund 859

Total

~ ~ -~ ~ 1~c.-~ ~ ~

Adopted ~.~
Budget

FY201112 ~: 81 S

$ 73,000 ;_~~9:97
$ 67,320 ~-

$ 217,315 •-. :-~
$ 111,800 ‘~3’ -1274g
$ 687,195 ~ ~6~’ ~ ~

$ 30,000 -‘~i.<: ~

$ 131,100 ~
$ 163,000
$ 2,075
$ 1,482,805~

nfl-

May-il Sep-il Adopted
Expenditures: Actual Actual Budgeted Estimated Pre-audit Budget

FY 2008-09 FY 2009-i 0 FY 2010-il FY 2010-li FY2O1O-11 FY 2011-12

AD 1993-i Juniper Ridge (Fund 850) $ 62,321 $ 83,814 $ 72,720 $ 69,254 $ 111,756 $ 72,655
AD i993-2 Gateway Business Park (Fund 851) $ 64,833 $ 66,312 $ 67,320 $ 66,875 $ 66,983 $ -

AD 1993-4 Bluffs (Fund 852) $ 231,636 $ 234,210 $ 217,315 $ 214,136 $ 214,136 $ 217,315
Bluffs Maintenance District (Fund 853) $ 57,955 $ 70,377 $ 83,923 $ 55,055 $ 85,259 $ 87,935
North Village CFD (Fund 854) $ 666,649 $ 673,781 $ 687,195 $ 1,164,789 $ 808,601 $ 1,120,550
North Village (South) District (Fund 855) $ 31 $ - $ 29,132 $ - $ 36 $ -
Old Mammoth Road Assmnt Dist (Fund 856) $ 135,292 $ 110,751 $ 140,803 $ 69,569 $ 200,365 $ 130,150
VillageBenefitAssessmentDistrjct(Fund857) $ 110,250 $ 91,989 $ 139,299 $ 27,369 $ 167,015 $ 139,211
In Lieu DIF Mello Roos (Fund 859) $ 250 $ 15,317 $ 700 $ - $ - $ 2,075

Grand Total $ 1,329,217 $ 1,346,551 S 1,438,407 $ 1,667,047 $ 1,654,150 $ 1,769,891

Actual Actual
FY 2008-09 FY 2009-10

$ 77,455
$ 83,656
$ 295,675
$ 90,494
$ 735,499
$
$ 119,276
$ 177,991
$ 2,077
$ 1,582,123

$ 72,420
$ 83,778
$ 217,717
$ 88,502
$ 693,802
$
$ 130,846
$ 200,599
$ 2,081
$ 1,489,745

May-il Sep-li
Budgeted Estimated Pre-audlt

FY2O1O-li FY2O1O-ii FY2OIO-1i

$ 68,000 $ 72,720 $ 86,905
$ 67,320 $ 67,320 $ 453
$ 217,315 $ 215,600 $ 235,066
$ 91,589 $ 86,549 $ 102,577
$ 687,195 $ 687,195 $ 732,192
$ 29,123 $ - $ 84
$ 154,700 $ 105,860 $ 124,394
$ 189,500 $ 163,000 $ 192,636
$ 2,075 $ 2,075 $ 2,038
$ 1,506,817 $ 1,400,319 $ 1,476,345



D eo et cFeesDlF)

Reve ue Summa

Ex a di ureSum a

Expenditurea: Actual Actual Budget
FY2008-og FY2009-10 FY2O1O-11

May-li Sep-li Adopted
Estimated Ftc-audit Budget

FY2OIO-1l FY2010-1i FY2O11-12

a
e

I

Revenuaa By FundlSouce
May-il Sep-il Adopted AfiiêiidëB

Estimated Ftc-audit Budget B ge
FY2O1O-i1 FY2O1O-i1 FY2O11-12 -2

Actual Actual Budget
FY2008-09 FY2009-1o Ff2010-li

Administration (Fund 830) $ 26,B72 $ 26,738 $ - $ 3,514 $ 2,682 $ 3,514
General Facilities (Fund 831) $ (28,284) $ 14,030 $ - $ 12,617 $ 14,414 $ 12,617 $
Law Enforcement (Fund 832) $ (8,054) $ 60,209 $ - $ 3,247 $ 1,719 $ 3,247
Storm Drains (Fund 833) $ 42,245 $ 9,943 $ - $ 12,862 $ 10,477 $ 12,861
Parks & Recreation (Fund 834) $ 59,256 $ 5,170 $ - $ 5,378 $ 5,805 $ 5,37B
Mono County Office of Education (Fund B35) $ (1,246) $ 12,249 $ - $ 1 4,D22 $ 13,527 $ 1 4,D22
Circulation (Fund 836) $ 152,438 $ 320,068 $ - $ 145,650 $ 151,852 $ 32,854 $
Fire Facilities (Fund 838) $ (18,441) $ 183,935 $ - $ 6,252 $ 6,346 $ 6,252
Air off Im rovement Fund 839 $ 13,190 $ 1,202 $ - $ 1,264 $ 1,218 $ 1,264

Total $ 237,776 $ 633,544 $ - $ 204,806 $ 208,040 $ 92,009

Administration (Fund 830) $ 84,484 $ 156,366 $ 18,526 $ 5,416 $ 7,052 $ -

General Facilities (Fund 831) $ 190,238 $ 193,595 $ - $ 148,468 $ 193,595 $ 465
Law Enforcement (Fund 832) $ 33,436 $ - $ - $ 154 $ - $ 154
Storm Drains (Fund 833) $ 207,771 $ 490,770 $ - $ 526 $ - $ 528
Parks & Recreation (Fund 834) $ - $ - $ - $ 204 $ - $ 204
Mono County Office of Education (Fund 835) $ - $ - $ - $ 8,805 $ 8,245 $ 560
Circulation (Fund 836) $ 156,053 $ 629,495 $ 91,200 $ 1,314 $ - $ 3,814
Fire Facilities (Fund 838) $ - $ - $ - $ 200,238 $ 200,000 $ 238
Air ort Im rovement Fund 839 $ - $ 11,888 $ - $ 4,533 $ 4,483 $ 50

Total $ 671,962 $ 1,482,114 $ 109,726 $ 369,660 $ 413,375 $ 6,013
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May-il Sep-il Adopted
Revenues By Fund!Souce Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-iO FY2O1O-li FY2O1O-l1 FY2O1O-i1 FY2O11-12

Charges for Comprehensive Leave Fund $ 309,836 $ 328,542 $ 78,988 $ 78,988 $ (365,127) $ 325,400
Allocation from Restricted Leave Fund Balance $ 56,997 $ - $ 459,879 $ -

Total $ 366,833 $ 328,542 $ 78,988 $ 538,867 $ (365,127) $ 325,400

: ~ ~~ x~eñdit r~ ~ñ~’ii~~

May-li Sep-li Adopted
Expenditure By Fund/Division Actual Actual Budget Estimated Pre-audit Budget

FY2008-09 FY2009-iO FY2O1O-i1 FY2O1O-li FY2OIO-11 FY2O11-12

Comprehensive Leave Pay-Out $ 366,833 $ 258,111 $ 235,000 $ 538,867 $ 336,660 $ 250,000
Accrued Leave Liability available for future Allocation $ - $ 70,431 $ - $ 75,400

Total $ 366,833 $ 328,542 $ 235,000 $ 538,867 $ 336,660 $ 325,400
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May-il Sep-li Adopted
Revenues By Fund/Souce Actual Actual Budget Estimated Pre-audit Budget

~ FY2008-09 FY2009-l0 FY2O1O-ll FY2O1O-ll FY2O1O-11 FY2O11-12

Vision & Dental Premiums $ 216,047 $ 247,004 $ 245,700 $ 245,700 $ 212,423 $ 215873
Flexible Spending Accounts $ 49,088 $ 37,880 $ 30,380 $ 37,880 $ 39,201 $ 37,880
Retiree Health-Premium SetAside $ 67,800 $ 111,150 $ 20,100 $ 105,300 $ 24,040 $ 67,782
Contribution from Self-Insurance Fund Balance $ 6,000 $ - $ - $ - $ -

Interest $ - $ 244
Dependent flexible spending $ 7,500 $ 10,742

Total $ 338,935 $ 396,034 $ 303,680 $ 388,880 $ 286,649 $ 321,535

Expenditure Summary

Expenditure By FundlDivision Actual Actual
FY 2008-09 FY2009-10

Administration $ 24,167 $ 8,595
Claims Expense $ 215,399 $ 234,399
Health Insurance Premium $ 18,813 $ 20,709
Retiree Health Liability available for future Allocation $ -

Actuarial Study for Retire Health $ 9,500 $ -

Flexible S endin Account
Total $ 267,879 $ 263,703

May-il Sep-li
Budget Estimated Pre-audit

FY2O1O-il FY2O1O-1i FY2OIO-11

$ 24,452 $ 24,452 $ 27,277
$ 195,819 $ 233,699 $ 196,401
$ 20,100 $ 20,100 $ 27,718
$ - $ 190,884 $ 190,884
$ -$
$ 37,880 $ - $ 29,245
$ 278,251 $ 469,135 $ 471,525

Adopted
Budget

FY 2011-12

$ 16,770
$ 240,272
$ 24,993
$ 38,863
$

$ 320,898
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May-li Sep-Il Adopted
Revenues By Fund!Source Actual Actual Budget Estimated Pre-audit Budget

FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 FV2O1O-11 FY 2011-12

Interest Earnings on Restricted Cash $ 4,094 $ 2,094 $ - $ - $ 28 $ -

Workforce Housing Debt Service Contribution $ 272,600 $ 272,600 $ 272,600 $ 272,600 $ 272,349 $ 272,349
Tourism Development Debt Service Contribution $ 81,200 $ 81,200 $ 81,200 $ 81200 $ 81,156 $ 40,578
General Fund Tax Support $1,316,125 $1,277,319 $ 944,669 $ 934,422 $ 939,177 $ 417,821

Total $1,674,019 $1,633,213 $ 1,298,469 $1,288,222 $1,292,710 $ 730,748

- -

May-li Sep-il Adopted
Expenditure By FundlDivision Actual Actual Budget Estimated Pre-audit Budget

FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 FY2010-ii FY 2011 -12

Debt Service on 2000 COP $ 203,944 $ 204,814 $ 204,820 $ 204,820 $ 204,805 $ 202,020
Debt Service on 2003 COP $ 844,925 $ 844,525 $ 589,525 $ 589,525 $ 589,385 $ -

Debt Service on 2004 COP (Housing) $ 272,600 $ 272,600 $ 272,600 $ 272600 $ 272,349 $ 272,349
Debt Service Visitor Administration Building $ 81,200 $ 81,200 $ 81,200 $ 81,200 $ 81,156 $ 40,578
Storm Drain Loan Program $ 78,990 $ 78,990 $ 78,990 $ 78,990 $ 78,987 $ 78,990
DebtService-AirportTerminal $ - $ 151,084 $ 55,501 $ 55,501 $ 55,501 $ 46,442
Police Remodel $ 75,000
Planning $ - $ 10,000
Set Aside for Future Capital Projects/Debt Service $ - $ - $ 5,586 $ 15,369
Return to General Fund Funds held by Bank $ - $ - $ 577,000 $ 577,000 $ 577,010 $ -

Total $ 1,481,659 $ 1,633,213 $ 1,859,636 $ 1,865,222 $ 1,869,193 $ 730,748



STATE OF CALiFORNIA )
COUNTY OF MONO )
TOWN OF MAMMOTH LAKES)

I, JAMIE GRAY, Town Clerk of the Town of Mammoth Lakes, DO HEREBY CERTIFY
under penalty of perjury that the foregoing is a true and correct copy of Resolution No. 11-66
adopted by the Town Council of the Town of Mammoth Lakes, California, at a meeting thereof
held on the 2nd day of November, 2011, by the following vote:

AYES: Councilmembers Eastman, Harvey, Mayor Pro Tern Lehman, and
Mayor Bacon

NOES: None

ABSENT: Councilmember Rick Wood

ABSTAIN: None

DISQUALIFICATION: None

I GRAY, Tow Clerk


