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2012 Measure U Spring “TEST” Award Timeline

2012 Measure U Spring “Test” Funds are those generated from July 1, 2011 thru the date of recommendation by the
Measure U Steering Committee/Application Committee”.

March 7 Town Council reviews and approves 2012 Measure U Spring “Test” Award
process, application material, timeline, and projected annual funding amount.

March 12 Open 2012 Measure U spring “Test” application period at 8:00 a.m.

March 12 — April 11  Applicants required to meet with designated Staff? to “pre-screen” and review
project applications and requirements.

April 11 Close 2012 Measure U spring “Test” application period at 5:00 p.m.

April 13 Staff collates 2012 Measure U spring “Test” applications and distributes to
Measure U Steering Committee/Application Committee.

April 17 1:00PM, Suite Z - Staff meets with Measure U Steering Committee/Application
Committee to review submitted project applications for Primary Filter
requirements.

April 27 1:00PM, Suite Z - Qualified applicants make public presentation to the Measure
U Steering Committee/Application Committee.

Week of April 30 Measure U Steering Committee/Application Committee uses Project Filter for
evaluation and makes recommendation of approved projects for funding to the
Town Council for an “Up or Down” vote.

May 16 5:00 p.m. - Special Workshop with Town Council to review and discuss 2012
Measure U spring “Test” funding recommendations.

May 16 Town Council Reviews & Approves 2012 Measure U spring “Test” Award at
regular meeting.

! The committee is subject to the Brown Act, and as such all meetings shall be open and public.
? Staff consists of representatives from Recreation, Public Works, Community Development Departments including any other applicable staff, or
personnel. Staff would perform technical procedures along with an informative review of the application.



