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I. INTRODUCTION/SUMMARY 

A.  INTRODUCTION 

The purpose of the Introduction/Summary is to provide the reader with a clear and simple description of 
the Project and its potential significant environmental impacts.  Section 15123 of the CEQA Guidelines 
requires that the summary identify each significant effect and recommended mitigation measures and 
alternatives that would minimize or avoid potential significant impacts.  The summary is also required to 
identify areas of controversy known to the Lead Agency, including issues raised by agencies and the 
public, and issues to be resolved, including the choice among alternatives and whether or how to mitigate 
significant effects.  This section focuses on the major areas of the Project that are important to decision-
makers and uses non-technical language to promote understanding.  This summary is intended as an 
overview and should be used in conjunction with a thorough reading of the Draft Environmental Impact 
Report (Draft EIR).  The text of this report, including figures, tables, and appendices, serve as the basis 
for this summary. 

The subject of this Draft EIR is the proposed Snowcreek VIII, Snowcreek Master Plan Update - 2007 
Project (Project).1  Upon certification, this Draft EIR will update and supersede the Town of Mammoth 
Lakes’ 1974 and 1981 EIRs for the previous iterations of the Snowcreek Master Plan.  A detailed 
description of the Project is contained in Section III (Project Description) of this report. 

Because the Project will require approval of certain discretionary actions by the Town of Mammoth 
Lakes (Town), the Project is subject to the California Environmental Quality Act (CEQA), for which the 
Town is the designated Lead Agency.  The Town’s Planning Division administers the process by which 
environmental documents for private projects are prepared and reviewed.  On the basis of these 
procedures, it was determined that the Project may have a significant effect on the environment and that 
an EIR should be prepared. 

B.  PURPOSE OF THE EIR 

The Town has commissioned this EIR on the Project for the following purposes: 

• To satisfy CEQA requirements. 

• To inform the general public, the local community, and responsible, trustee, and state and federal 
agencies of the nature of the Project, its potentially significant environmental effects, feasible 

                                                      

1  At the time the Notice of Preparation (NOP) was distributed on October 16, 2006, the Project was referred to 
as the 2006 Revised Snowcreek Master Plan.  However, the Project has since been renamed to remain 
consistent with the current year.   
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mitigation measures to mitigate those effects, and reasonable and feasible alternatives to the 
Project. 

• To enable the Town to consider the environmental consequences of approving the Project. 

• For consideration by responsible agencies in issuing permits and approvals for the Project. 

As described in §15121 (a) and 15362 of the CEQA Guidelines, an EIR is an informational document that 
will inform public agency decision makers and the public of the significant environmental effects of a 
project, identify possible ways to minimize the significant effects, and describe reasonable alternatives to 
a project.  The purpose of this EIR, therefore, is to focus the discussion on those potential effects on the 
environment of the Project that the Lead Agency has determined are or may be significant.  In addition, 
feasible mitigation measures are required, when applicable, that could reduce significant impacts to 
insignificant levels.   

The Lead Agency is required to consider the information in the EIR, along with any other relevant 
information, in making its decision on the Project.  Although the EIR does not determine the ultimate 
decision that will be made regarding implementation of the Project, CEQA requires the Town to consider 
the information in the EIR and make findings regarding each significant effect of the Project. 

This Draft EIR was prepared in accordance with §15151 of the CEQA Guidelines, which defines the 
standards for EIR adequacy: 

An EIR should be prepared with a sufficient degree of analysis to provide decision makers 
with information which enables them to make a decision which intelligently takes account 
of environmental consequences.  An evaluation of the environmental effects of a proposed 
project need not be exhaustive, but the sufficiency of an EIR is to be reviewed in the light 
of what is reasonably feasible.  Disagreement among experts does not make an EIR 
inadequate, but the EIR would summarize the main points of disagreement among the 
experts.  The courts have looked not for perfection; but for adequacy, completeness, and a 
good faith effort at full disclosure. 

C.  PROPOSED PROJECT 

The Project consists of adoption by the Town of the Snowcreek VIII, Snowcreek Master Plan Update - 
2007 (2007 Master Plan) to revise the Updated Master Plan for Snowcreek at Mammoth (1981 Master 
Plan), which was an update of the original Snowcreek Master Plan (1974 Master Plan).  The 2007 Master 
Plan or Project addresses proposed build-out of the remaining Snowcreek Master Plan area (i.e., 
Snowcreek VIII) and is intended to fulfill the vision of the previously approved master plans.   
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The Project proposes the development of 850 residential dwelling units, 400 Hotel rooms/suites, and up to 
75,0002 square feet for non-residential uses on a total of approximately 237 acres.  The following 
provides a brief account of these components: 

• Residential:  The residential component could include a mix of residential uses from 
condominium units, single family dwellings, stacked flats and townhomes that will vary in size 
from 650 square feet (minimum) to 3,500 square feet (maximum).  A Resident’s Club with a 
snack bar, pool, spa and grill will accompany this component.   

• Resort:  The resort component will include 400 guest suites that will be part hotel, part Private 
Residence Club (PRC)/suite units or the like.  The resort will also include retail space, a lounge, a 
fitness area, a pool, a spa/wellness center, and an ice skating pond.   

• Recreation:  While recreational amenities are incorporated throughout the Project, additional 
stand-alone recreational components will include a Golf Clubhouse, an expanded golf course and 
attendant facilities, and the Outfitters’ Cabin.  The existing privately owned publicly accessible 
nine-hole golf course on the north and west portions of the Project site will be expanded to 
include nine additional holes on the east and south edges of the Project site, thus creating a 
privately owned publicly accessible 18-hole golf course.   

• Retail: In addition to the retail space provided at the resort, a stand-alone Market/General Store 
(The Store) will be incorporated into the Project.  The Store will serve the “Old Mammoth” 
portion of the Town with food, deli, drinks, and sundries.  The Store draws inspiration from the 
historic Lutz Market during the early settlement days of Mammoth Camp.   

• Public Amenities:3  In addition to public amenities provided in the expanded and enhanced golf 
course facilities, the Project will include amenities to enhance public recreational opportunities 
and support economic stability.  These amenities will include a Natural Resources and Historic 
Interpretive Center (Interpretive Center), an Outfitters’ Cabin, and the provision of Hotel 
rooms/suites, restaurants, retail, and conference facilities.   

D.  AREAS OF KNOWN CONTROVERSIES 

Section 15123 of the CEQA Guidelines requires an EIR to identify areas of controversy known to the 
Lead Agency, including issues raised by agencies and the public, and issues to be resolved.  

                                                      

2  This number has increased from 50,000 square feet since the Notice of Preparation (NOP) was distributed on 
October 16, 2006.   

3  A propane tank farm while located on Snowcreek property is no longer part of the Project application and is 
treated as a related project for the purposes of analyzing cumulative impacts.  The applicant for the propane 
tank farm is Turner Propane.   
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Environmental concerns raised at the EIR scoping meeting and in letters submitted to the Town of 
Mammoth Lakes in response to the Notice of Preparation (NOP) of the EIR include: 

• Biological impacts (native shrub habitat, songbird migration) 

• Recreation impacts (public access to Kerry Meadow, loss of driving range, public golf course, 
location of Outfitter’s Cabin, access to the Sherwin Mountain Range) 

• Transportation impacts (SR 203 including US 395/SR 203 Interchange) 

• Land use 

• Undiscovered archaeological and cultural resources 

• Density 

• Aesthetics (building heights and setbacks, blocked views) 

• Increased traffic 

• Water supply  

• Watershed drainage 

• Water flow and pressure requirements (associated with building heights) 

• Water quality, low-impact development standards 

• Emergency and evacuation plans 

• Increased demand on public services  

• Snow removal and storage 

• Fire safety and increased service demand 

E.  ALTERNATIVES 

This EIR considers a range of alternatives to the Project to provide informed decision-making in 
accordance with §15126(d) of the CEQA Guidelines.  The alternatives analyzed in this EIR include: A) 
No Project (required by CEQA) – this would be buildout of the site under the existing entitlements and 
existing 1981 Master Plan, B) Revised Site Plan – same number of units but an alternate configuration 
designed to minimize impacts.  C) Reduced Density – an approximate 50% reduction in residential units, 
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D) Increased Density – “build-out of all remaining Snowcreek Master Plan units.4  For further discussion 
of these alternatives, see Section VI of this Draft EIR.  Based on the analysis in Section VI, Alternative C 
(Reduced Density) was selected as the environmentally superior alternative.   

F.  SUMMARY OF ENVIRONMENTAL IMPACTS AND MITIGATION MEASURES 

Table I-1 summarizes the various environmental impacts associated with the Project; includes the 
mitigation measures recommended to reduce or avoid the environmental impacts; and identifies the level 
of impact significance after mitigation.   

                                                      

4  The density bonus of 36.625 units would not apply to the Project and instead would remain with the Snowcreek 
Athletic Club property.  Alternative D has been prepared to show the impacts of the Project without the density 
bonus.   
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