Single Family Home
Focus Group Notes




op Areas to research or discuss

Zoning vs. General Plan

CCR restrictions in all areas (or
areas proposed)

Demand
Enforcement
Research (what are we missing)
Guest Experience
unity Impact




Pro/Con Comparison Single Family Homes

From VHR Page

Contentious
Zoning change

Legalizing will not ruin
neighborhoods

Resort areas only

Allowing will not dilute the
market

Report/study October 18,
2012

There is a need for a
different product

Comparisons of other
communities that have
embraced this option

From Mammoth Neighborhoods

Contentious
General Plan Change

Concern for neighborhoods
(all neighborhoods)

How can we choose where?

Fear of 34% occupancy
currently and diluting market
through displaced TOT

2006 USB analysis

2011 Community
Development Report

Is there a demand for different
product?

Is there truly another resort
town comparison that is
similar to Mammoth Lakes?



Questlons

Is there sufficient demand to
warrant a change at this time?

What does this do to resident’s
qguality of life?

What would this do to the guest’s
experience?

What resources to we have to
enforce and force people to legally
participate that are not already?

True bed base vs. quality?

How do we compare in “types and
ratings” to our competitive
markets?

HOA — current guidelines for
occupancy limits for financing. Ever
changing and harder to get
refinance loans or purchase loans
with delinquent owners and/or
town occupancy levels — displaced
income will make this more difficult
than it is now

How many would pass the
inspection to a commercial
standard? Do we have the staff in
fire to do this — liability?

Liability of those that bought
purposefully in a non zoned area?

Of the competitive towns, how
many have similar number of full
time residents?

How does this affect “People at one
time” today and in future
(occupancy and blight)?

DIF paid for by commercial
properties, supporting
infrastructure for increased usage
and need; how will this be
identified and paid for?

Can we obtain CCR’s for all zones in
town to see where this could be
allowed? Verification of CCRs in all
zones — zones proposed
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Research

MCSB “white paper” 2006

*Analysis of General plan and population forecasts

*Number of residents, visitors, workers on typical busy weekend is 38,000
*75% of these are skiing on a busy weekend (approx equal to comfortable
carrying capacity of the ski area 22,500)

*This “comfortable number to stay constant for next 20 years, demand to
regulated through pricing (tickets, etc)”

*The mountain and community are maxed on winter busy weekends
*40% occupancy rates for consecutive years (average)

eCommunity: the challenge with change is “will change will make
better?”

*Summer visitors are lower income based, much inventory sits

*Huge amounts of excess inventory in fall and spring

*Do not have the ability to entertain that amount of peo

“Mountain”

*Future success is dependent on consensus anc

Dest. Resort Econ Dev upda




Enforcement Concerns:

taffing
lomentum of TOT enforcement
oup
ing participation to get
off the ground
s/fire inspection

iple work load

Analysis; if we hire three full ti
people (ie: Big Bear) to do
enforcements, what type of mc
can we raise the first year witt
continued efforts?

Much time spent on educz
inventory with recent eff
analysis of time spen
individuals enforcer

Can we keep
complai




Demand/Occupancy

34% average annually?

Studies and surveys to show we are not meeting
demand of our tourists?

How long have we been at 30-40% occupancy
average?
With VRBO, Craigslist, etc. ADR has dropped
significantly

ice wars result in lower TOT

t inventory includes luxury condos (s
e), townhomes, etc that have




Community Impact

ighborhoods Impact on Service

arking
h— bear i Close to max occupanc
a,s ! >oUes industry and entertaini

. . : One grocery store
ty with near by properties & y

owing neighbors” safety concerns
nt — who do they call

racter of neighborhoods Police
Trans

Parking
Trash

because it was not




Guest Experience

24- hour contact — legal and local

Use of legal support companies — cleaning, plumbing, etc.
Who do guests call with issues?

Police for complaints

15t time visitors who do not know Mammoth — where is Vons,

knowledge of town policies, what to do on non ski days, goal of kee
uests here longer.

w removal
icles
cling capabilities




Statements

(from General Plan)

values of the community also encompass making decisions that benefit the community’s social, nat

economic capital- the triple bottom line”. “Decisions that enhance all three aspects provide the g
nefit; decisions that improve or conserve two forms without diminishing the third are also ideal.
that only benefit one and decrease the other two forms are undesirable for our communit

h Lakes will be a well-planned cohesive community. Exceptional quality in design will be
ifying and protecting distinct neighborhoods and districts. Resort nodes shall be integ
community.

Community Character.
haracter and quality of life of stable residential neighbo




SFH Focus Group
Proposed

e SFTR Committee/Stakeholders Group
Use existing zoning code users group
Add 2 people from each side of the issue to team
Keep it under 9 people

Work with Planning Commission and ultimately C
(by direction of council) on recommendations

rmation Sharing & Communication
e on town site that holds




