Main Street Transportation Corridor
and Implementation Plan

Kick-off Workshop



Purpose of the Project

- Build on Established
Objectives

- Identify Tools to Refine
and Implement the
Downtown Concept

- We’'re new, but this is a
continuation of the
process " Doomr;notov:n ance?)tefsor MainpStreet;




Established Objectives

- Mixed-use, pedestrian-
oriented environment

.- Traditional “Main Street”
scale and charm

. Complete street design

- Dramatic entry sequence
iInto town



Project

Scope

. Test Main Street

Concepts

- Test Economics

- Refine Street Designs

- Estimate Costs

- ldentify Funding/

Financing |

'00ls

- Develop a

Phased

Implementation Plan



Plan Schedule

- Kickoff Meetings

- Introduce Project

- Meet with Stakeholders

- Making Downtown Happen
April

- Implementation strategies

- Multi-day “charette”

- Preliminary Draft
September

- Final Draft

February

Early



8-Nov-12 16-Nov-12 | 1-Dec-12 13-Feb-13 28-Feb-13 28-Mar-13 28-Apr-13| 30-May-13| 30-Sep-13 15-Nov-13 15-Dec-13

Authorization to
proceed

Step 1.1 Background research & analysis
Step 1.2 - Start
up meetings
(Trip # 1)

Step 1.3 -
Introductory
community
workshop

Step 1.4 - Prepare material for
the charrette

Step 2 - Conduct
the Charrette
(Trip # 2)
3.1 Develop the Prliminary Draft

Step 3.2 -

Present Draft

(Trip # 3)

Step 3.3 - Prepare final report

Step 4.1 - Conduct
"next steps"
meeting

Step 4.2 - Present
final report

Step 4.3 Wrap-up
session with staff




Main Street Transformations




Incremental change

Phased Improvements on 7% Ave. Corridor in Bozeman, MT




Transitions — Main Street to Neighborhoods

Bozeman, MT







Establishing a street edge...

Main Street Transformation in Frisco, CO



Frisco, CO




Frisco, CO




Frisco, CO

risco,







Parking with Mixed Use






Parking Structure with "Wrap”










Main Street in Winter
Park, CO




Building mass & scale







nKetChum, 1D

- Building divided into modules
- Variation in Materials

- Courtyard entry

Ketchum, ID






Aspen, CO

Limelight
Lodge




l[dentity Early Implementation Actions

Donner Pass Road in Truckee




Breckenridge, CO



Downtown Breckenridge




Down'

CO

‘own Urban Design Plan Breckenridge,

Blue River Corridor




Breckenridge Transit Center




Breckenridge: Phase 1



Breckenridge: Phase 2






Making Downtown Happen
Multi-day Charette



Making Downtown Happen
Multi-day Charette

- Tuesday: Hands-on Workshop

- (Consideration of Initial Alternatives

- Wednesday: Stakeholder
Meetings

- Stakeholder meetings

- Focus groups

- Thursday: Presentation of
Refined Implementation Plans



Next Steps

- Conduct Initial Economic
Evaluation

- Develop Initial Alternatives

- Street and parking designs

- Financing and management

- Coordinate with Code Update
. Conduct Multi-Day Charette

-  Making Downtown happen

- Mark your calendars for April 2-4!
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and Implementation Plan
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