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2013 MEASURE R FALL APPLICATION FORM 
 
 

APPLICANT INFORMATION 
 

Name of Organization:       
 
Type of Organization (non-profit, HOA, Govt.):       
 
Contact Person:       
 
Organization’s Address:       
 
State / Zip:       
 
Office/Cell Phone Number:       
 
Email Address:       
 
Internet Address:       

 
 

PROJECT SUMMARY 
 

1. Name of Project:       
 

2. Project Category:  
 

3. Project Start / End Date:  
 

4. Project Type:  
 

5. Measure R Funds Requested: $______________          
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SECTION 1 – PRELIMINARY QUALIFICATIONS  
 

1. Does the project live within the Parks and Recreation Master Plan; Trail System Master Plan and/or the 
RecStrats Implementation Plan?  

 
If YES, please cite (page # & Section #):        

 
 

 
 

2. Does the project/service meet the “Priorities & Principles” established by the Recreation Commission, 
and approved by the Town Council? 
 
If YES, please cite:        

 

 
 
 

3. Describe your project’s service conceptual plan (Business Plan) including the size, scope, type, design 
specifications, use, including an itemized detailed budget that identifies all revenues and expenditures 
(P&L statement) that is associated with your project/program. (This should be an attachment to the 
application titled: “Project Concept Plan”). 
 
 
 
 

 
4. Provide a one (1) page Executive Summary of your project / program. (This should be an attachment to 

the application titled: “Project Executive Summary”). 
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SECTION 2 - PROJECT DESCRIPTION 
 
1. Project Location 

A. If your project is Development (Design), Implementation (Construction), or Maintenance (Operational), what is the 
location (fields, Town or private property, etc.) of your project? 

      
 

B. If your project is Contractual Services where will your services be provided? 

      
 
 
2. Do you have approval to use the location (fields, Town or private property, etc.) identified in this 

application? 
 

If YES, Please provide documentation of approval        
 
 

If NO, describe how and when you will secure this approval?        

 
 
 

3. Based upon your project type (“Project Summary” - Question 3) who is / will be (organization & person) 
responsible for maintenance and operation upon completion of the project/service, and has this entity 
agreed to provide these services?  

 
A. Maintenance:  
B. Operation:  

 
 
 

4. Will any Development (design) funds be required for your project or service? 
 

If YES, please describe what is required, when it’s required, the timeline (schedule) and detailed costs:   

 
 
 

5. Will any Implementation (construction) funds be required for your project or service? 
 

If YES, please describe what is required, when it’s required, the timeline (schedule) and detailed costs:  

 
 
 

6. Will any Maintenance funds be required for your project or service? 
 

If YES, please describe what is required, when it’s required, the timeline (schedule) and detailed costs:  

      
 
 
7. Will any Operational / Administration funds be required for your project or service? 
 

If YES, please describe what is required, when it’s required, the timeline (schedule) and detailed costs:  
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8. Will any Replacement funds be required for your project or service? 
 
If YES, please describe what is required, when it’s required, the timeline (schedule) and detailed costs:  

      
 
 
9. Will there be Contractual Service hours used for any phase of your project? 

  
If YES, please identify which phase, how many hours and the value of those hours:  

      
 
 
10. Will there be volunteer hours used for any phase of your project? 

 
If YES, please identify which phase, how many hours and the value of those hours (please use the standard hourly rate 
of $24.18):  

      
 
 
11. Have any public funds (Town Funds – includes Measure R & Measure U) been previously committed to 

this project/service or project site? 
 
If YES, please identify amount and year of funding or award:      

 
 
 

12. Is Measure R your only funding source for this project/service? 
 
If NO, provide amount and source of additional funds (You will be required to provide proof of this funding)       
 

 
 

13. Is your project/service going to have an impact (positive or negative) on existing use in the location you 
have identified? (Please Describe)  

     
 
 
 
14. Describe your plan for how the Town of Mammoth Lakes will manage/maintain oversight of this 

project/service. 
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SECTION 3 - PROJECT BENEFITS  
 
1. Describe how your project/service provides a measurable quality of life benefit to the residents and 

visitors of Mammoth Lakes?  
      
 
 
 
 
 
2. Is your project/service available for limited or year-round use? (Please describe the use.) 
      
 
 
 
 
 
3. Describe the measurable economic benefits (Visits, room nights, revenue, etc.) of your project/service. 
      
 
 
 
 
 
 
4. Please provide any additional information you would like the Recreation Commission to consider when 

reviewing your application. 
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SECTION 4 – PROJECT FEASIBILITY 
 
For any new project request not previously funded by Measure R, please complete the feasibility portion of your application 
that includes the demand, cost and feasibility analysis.  The Recreation Commission may ask for a professional feasibility study 
conducted by a consultant depending on the cost and scale of your project.  

 

DEMAND ANALYSIS: 
 
1. Competitive Supply Analysis 

Provide a review of both direct and indirect competition and the strengths and weaknesses of the competition 
(SWOT) – identification of where the proposed project fits within the marketplace. 

      
 
 
2. Identification of Market Opportunity 

Identify the long term opportunity that the project presents. 

      
 
 
3. Describe the targeted users of your project/service. (Include numbers of participants) 
      
 
 
 
4. Projected Multi-Year Demand Analysis 

Provide the projected demand with assumptions. 

      
 
 
 
5. Projected Multi-Year Revenue Projections 

Provide projected revenue with pricing assumptions. 
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   COST ANALYSIS: 
 
1. Provide the estimated one-time or annual costs for each phase of your project or service (Where 

applicable). 
 

a. Land acquisition costs:       
 

b. Equipment acquisition:       
 

c. Site preparation/demolition and site prep costs:       
 

d. Entitlement costs:       
 

e. Architect and planning costs:       
 

f. Construction costs:       
 

g. Operational costs:  
 
h. Administrative costs: 
 
i. Maintenance costs:       

 
j. Programming costs:       

 
k. Other: __________________________________________  
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FEASIBILITY ANALYSIS: 
 
1. Project and Financial Assumption 

Please state assumptions which are the basis of the pro forma development. 

      
 
 
2. Multi-Scenario Pro Forma’s 

Provide a number of pro forma scenarios to understand financial feasibility. Within this element it is recommended 
that a 5-year operating budget be provided.  

      
 
 
3. Risk Analysis 

Identify project risks. 

      
 
 
4.  Project Schedule 

Identify the necessary implementation tasks required for your project or service. 

      
 
 
 
5.  Quality of Life Analysis 

A.   Identify positive and negative project effects on the quality of life for the community of Mammoth Lakes. 


