O PART 1 — APPLICANT INFORMATION

Name of Organization: Mammoth Villagefest and Crawdad Festival

Contact Name & Title: Cathleen Calderon / promoter/owner

Mailing Address/City/Zip: P.O. Box 7655, Mammoth Lakes, CA 93546

Telephone Number: (760) 914-3122 Email Address: mamothvillagefest@gmail.com
Website: www.mammothvillagefest.com

Type of Organization (i.e. non-profit, for-profit/Commercial, Government, HOA, etc.)
Entertainment/ for community fun.

Tax ID #: 20-2637589
Name of Event: Villagefest & Crawdad Festival

Event Type (performing arts, educational, recreation event): Recreation-Special Event

O Event Date(s) and Times: July 25, 26, 27 2014
Event Location(s): The Village at Mammoth

Will this event be conducted if Measure U funds are not awarded? X Yes [J*** however not at the
previous year’s event level.

Funding Category:
X Recreational (special event)
[0 Arts & Culture

O Mobility
Funding Request: $ 15,000
Funding Percentage of event’s operating budget: 10% +Villagefest, with second year event element,

Crawdad Festival

Village fest ask $ 8000.
Crawdad Festival ask $7000
Purpose of requested funds:

¢ Please specify how Measure U funds will be utilized:

O Operations:

Marketing: $6500 pre marketing
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O

Entertainment: $8500 contract deposits

Supplies/Materials:

Facility lease/equipment:

Other: S
1. Identify how your event aligns with Measure U priorities established by the Town?

Check all that apply and cite examples in a concise manner.

QX Economic stimulus / sustainability (1)

l;lx High Impact (2)

Qx Ready to go / Implementation (3)
OOx  Leverage (4)

QX Exists in current plans and studies (5)

(1) 2014 celebrates the 11'" years of this Mammoth Summer tradition. We can now claim that Mammoth Lakes and
Villagefest host the “World’s Highest Rib Cook-off” This was verified with the Guinness World Book of
Records.2013 hosted the Crawdad Festival, new to Mammoth. This was presented on the third day of the
weekend and had explosive success. Did you know the streams in Mammoth have an abundance of crawdads?
Another festival to add to the offering in the Sierra.

(2) Rain or shine each year our visitation has grown. 2013 boasted an attendance of 8700 a 1200 visitation increase
from 2012. There was a shift this year to 51% visitors (up 2% from 2012).We went into different markets and
areas for marketing which translated into increased out of town visitation.

(3) Being that Villagefest is in its 11'" year, everything is in place with the exception of bands which we will begin

booking, Jan. 2014,
(4) Leverage, being a member of the MLEC allows Villagefest to share resources and co market our events

(5) Existing current plans and studies are stated below.
E.1.). Policy: Promote special events year-round with emphasis on producing multi-day events with particular

attention to midweek and shoulder seasons.
E.2. GOAL: Achieve sustainable tourism by building on the area’s natural beauty, recreational, cultural, and

historic assets.
E.2.A. Policy: Support a range of outdoor and indoor events, facilities, and services that enhance the community’s

resort economy.
A.2.A. Policy: Encourage and support a wide variety of visual and performing arts, cultural amenities, events and

festivals, and forums for local arts organizations

2. Have any public funds (including Measure R & U, general fund) been previously committed, or are
presently committed to this event?

DX Yes O No If yes, please specify: 2013= $12,000, 2012= $8000

3. Please check all that applies for your event:

Traffic control required (MLPD, cones, barricades, signage, etc.)
Equipment / vehicle staging on-site or off-site

Use of Town of Mammoth Lakes streets or right-of-ways

On street and/or on venue parking, street village parking as normal
Police, Fire or other municipal agency participation

O>*000
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O

Over 250 attendees at one time

Sales events, sidewalk sales, parking iot sales

Tents and/or semi-permanent structures utilized

Serving of food or alcohol

12-24 hour event duration with single or multiple event sites
Adjacent to residential property

Use of amplified music and/or entertainment

Waste / recycling collection

Wildlife management

4. How many years has this event been conducted?

O 13years Oa-6 years [17+years *** ***Villagefest 11 years, Crawdad Festival 2 years

5. Submit a proposed Event Budget and Business Plan that includes:

Identification of event organizer (applicant) and organizing (delivery) committee or team
List organizer’s event/business experience, qualifications and recently hosted events

One page Executive Summary

Operational plan (event schedule/days/times/location(s), site plan, survey plan, and trash
management plan, etc.)

Staffing plan / Volunteer plan

Marketing/advertising/social media plan

Emergency operations plan (not just call 911)

Proposed event budget and previous year’s actual event budget (see template)

Identify all funding sources (Grants, Fundraising, Sponsorships, In-kind, Ticket Sales, donations,
etc.)

PART 2 — ORGANIZATION INFORMATION

1.

What is the organization’s Mission Statement?
Old Fashion Family Fun in the Sierra, with food, music and friends. "World’s Highest Rib Cook-Off” at

Villagefest in Mammoth Lakes.

Please identity the event goals and tell us how you would define success for this

event

A. Increased yearly event visitation and longer stays in Mammoth

B. Increased social media comments, and visitation to our site

C. alist caliber of entertainment offered

D. For all our guest to have fun and enjoy the Spectacular Summertime in the Sierra.
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Define success for your event:
a.The success of Villagefest is our guests that attend and the many that plan their summer vacation around the
event dates. This year we were honored to learn that we now can boast Villagefest as the “World’s Highest
Rib-Cook-Off” as verified by the Genius Worlds Book of Records.
b.days of family fun. Each year we have been able to increase the caliber of entertainment due to generous
support from Measure U and the Neighborhood Company. With 2013 featuring the Crawdad Festival, Grammy
Award winning performers and a special “Kidsfest Zone”. Our team of volunteers and staff are paramount to
our success and of course the Food!
C.Our Visitation was up in 2013 by 1200.
d.Over 5000 hits to our web page the week prior, 7500 the week during and 3000 the week after
Increased visitation to our web site the month prior and after up over 33%. Many guest requests for next
year’s dates.
f.The hundreds of thank you comment we receive on our web page and FB accounts.

3. Identify all principal organizations and stakeholders involved in this event and their responsibilities
(if applicable).
Villagefest Cathleen Calderon owner
The Neighborhood Company site and funding
MLEC
ML Tourism
Town of Mammoth Lakes / Measure U
Stu Brown / town consultant

4. Provide your organizations summary budget for the current Fiscal Year (QuickBooks format is
preferred). Please include:
a. Income
b. Expenses
¢. In-Kind Donations (volunteers, equipment, etc.)
SEE ATTCHED*****

5. Financial Documentation
a. Provide the organizations most recent IRS 990 or a copy of IRS 501 (c) 3 letter

***+*£NOT A 501 C (3)

6. Feasibility Study
a. All applicants requesting $25,000 or more from Measure U for event funding are required to

complete Part 2a of the application form. NA

%
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PART 2a

For any clarification regarding the questions or degree of detail that needs to be provided, please contact Town Staff.

1. Competitive Supply Analysis

A. Provide a review of both direct and indirect competition and the strengths and weaknesses of
the competition (SWOT) - identification of where the proposed project fits within the
marketplace. NA

=

Identification of Market Opportunity

A. lIdentify the long-term opportunity that the project/program presents.
NA

3. Describe the targeted users of your project/program (include the number of participants).
NA

4. Projected Multi-Year Demand Analysis
A. Provide the projected demand with assumptions.

NA

e

Projected Multi-Year Revenue Projections

A. Projected revenue with pricing assumptions.
NA

Cost Analysis — Provide the estimated one time or annual costs for each phase of your
project/program (where applicable): NA
1. Operational costs:

i

2. Programming costs:

3. Other:

““—_—_“_
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Feasibility Analysis

1. Project and Financial Assumptions

A. Please state assumptions which are the basis of the pro forma development.

N

Multi-Scenario Pro Formas

A. Provide one or two pro forma scenarios to understand the project’s/program’s financial
feasibility. Within this element it is recommended that a 5-year operating budget be
developed.

=

Risk Analysis

A. Identify project/program risks.

4. Project Schedule

A. Identify the necessary implementation tasks required for your project/program.

o

Quality of Life Analysis

A. Identify positive and negative project/program effects on the quality of life for the community
of Mammoth Lakes.
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PART 3 — PERFORMANCE REPORT

All applicants are required to submit a Performance Report within 90 days of the event or prior to the next
funding award, which should include a brief description of both the measurable economic and quality of life
benefits for the community of Mammoth Lakes.

Metrics include:
e Tickets sold/quantifiable attendance

® Actual use of funds (receipts)

e # of surveys collected

® Demographics (who, what, where, etc.)

® Local vs. out-of-town visitation + second homeowners
e Media exposure ($ value)

® Number of room nights (if available)

APPLICATION CHECKLIST

O [ Executive Summary

O event Budget, Business Plan & Operations Plan
0 Most recent IRs 990 or a copy of IRS 501 (c) 3 letter

O Organizations profit and Loss statement (budget vs. actual for the most recently completed fiscal year -
QuickBooks is preferred)

[ previous Year's Performance Report

Certification

I verify that all of the information contained in this application is true and correct to the best of my knowledge.

Signature

Title Date

O

e ————————
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Villagefest 2013 July 26-28

For the past 9 years we have been known as “California’s Highest Rib Cook Off”, 2013 brought us to a
next level of branding.

After checking with the Guinness World Book, we are the only event in their records that is the “World’s
Highest Rib Cook Off”, congratulations Mammoth Lakes!

With an additional day of Villagefest added this year it made for very exciting event.

Despite the weather, rain, hail, wind and smoke on Saturday we brought an excess of 8500 guests in for
the 3 day event. If Mother Nature had been kinder to us we feel we would of exceeded 9000.

We had decided to segment the music for each day

e Day1UrbanJazzand Rand B
e Day 2 Country/Western and Line Dance
e Day 3 Classic 70-80's Rock and A Villagefest tradition, Pink Froyd

Food segments:

e Day 1 Chili Cook Off
e Day 2 Ribs and Chicken Cook Off
e Day 3 Craw Dad Boil new addition to our event *great guest interactive animation.

All music and food venues were very successful with a tremendous guest turnout.
3 days of food, family, friends and music!

Thank you for your participation on our 10" year celebration.

Cathleen Calderon / Mike Hoover
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EXCUTIVE SUMMARY FOR 2014 MEASURE U FUNDING REQUEST

Villagefest now known as “The World’s Highest Rib Cook Off” as confirmed by Guinness World Book Of
Records this year will be celebrating year 11, July 25,26 and the second year of Mammoth Crawdad
Festival on the 27th 2014.

2013 saw increased visitation again. Year after year this Family Fun event has grown from the first year
of 1500 visitors to 8700 this year, even with the in climate (rain, hail and wind!) weather, they stuck
around until it cleared. Love our Villagefesters!

We have planned to divide Villagefest and Mammoth Crawdad Festival into the following days; each
event separate days of animation.

Villagefest : will be July 25-26 featuring “the World’s Highest Rib Cook Off” What a wonderful event for
Mammoth to claim! BBQ foods, Country music, Dancing, Contemporary Bands, Kidfest Zone!

Mammoth Crawdad Festival: July 27th Last year was our first go around and it proved to be incredibly
well received by our guests. We had over 300 Ibs. of crawdads and sold out within 2 hours. it as an
animation event that Mammoth had never seen. Keeping in the spirit, we will increase the culinary
offering and entertainment for this day. We envision this will be a Mammoth tradition, as Villagefest has
become. Did you know that you can catch crawdads in the Sierra?

We look forward to 2014!
Thank you.

Villagefest and Mammoth Crawdad Festival
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Villagefest supports the following team:

Event promoter and owner (Cathleen Calderon)
2 Bar managers/ 8 servers

1 VIP area Manager

2 Design and marketing managers

1 Stage manager/ promoter and booking agent
1 Sound and lighting manager

8 Security staff members

1 EMT trained staff member

2 Animation directors

4 judging coordinators

1 survey manager/ 2 survey administrators

On site Managers, GM, support outside crew from The Neighborhood Company

Organizers event and Business experience:
10 Years Villagefest

1 year Villagestock

1 year Old Mammoth Rd. event

Current sponsorship director for Mammoth Jazz

38 years involvement with MMSA Retail, Director, Buyer, Manager

Owner of Doorstep Deliveries and Concierge Services in Mammoth Lakes.

Operational Plan:

Villagefest 11 July 25, 26, 27 2014
7-25 4pm-10pm

7-26 12pm-10pm

Crawdad Festival 2pm-10pm

Both event will be hosted in the Village which has its own infrastructure for trash, some security

An emergency plan is followed under the Neighborhood Company’s guidelines. All food booths will have
fire extinguishers, while the Village has it private security staff, Villagefest employs additional private
staff (8). Works closely with Tom Heller in coordination of fire lane guidance. As in years past we have a

trained EMT as a staff manager.



Staffing plan:

2 Bar managers/ 8 servers

1 VIP area Manager

2 Design and marketing managers

1 Stage manager/ promoter and booking agent

1 Sound and lighting manager

8 Security staff members

1 EMT trained staff member

2 Animation directors

4 Judging coordinators

1 survey manager/ 2 survey administrators

4 Roving greeters

On site Managers, GM, support outside crew from The Neighborhood Company
Volunteer Plan:

We have approximately 30 volunteers at $24.17 at 30 hours each = $21,753 in volunteer $ conversion
Marketing Plan:

Last year we increased our area of marketing (going into Northern California and Nevada) this translated
to a shift in local vs. visitors attendees. Our out of area visitor was up 2% and 1 day longer stay.

We also used social media (advertising on FB) the week before we were at 5000 hits, week during 7500
and after 2800 dramatic increase over past years.

Villagefest and Crawdad Festival will be marketed together and separate. As they are 2 different events
but on the same weekend. Last year was the madden voyage of the Crawdad Festival and it proved to be
a huge crowd pleaser and brought a new element of fun to Mammoth.

Funding:

Villagefest is one of the few non-ticketed and NOT Non —Profit events. We are solely supported by
sponsors, TOML, sales at beer garden and owners financial participation. This is a community fun event.
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OFFICIAL RECEIPT 76534

COUNTY OF MONO
BRIDGEPORT, CALIF. 93517

Office. oLHfQ_Jih_hﬁpt'

';, sived ﬁom;""_‘&ﬂz_me/r
Amount $Mo

For-ma.q.; ‘C&’\—
'ﬁ:‘ Signed\_"{.&%—

"'l/ l'-/,/ 2040
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 20120509

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED ~ STATE OR GOVERNMENTAL
AGENCY OR SUBDIVISION OR POLITICAL
SUBDIVISION ~ PERMITS OR AUTHORIZATIONS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

State Or Governmental Agency Or Subdivislon Or Political Subdivision:

Town of Mammoth Lakes
P. O. Box 1069
Mammoth Lakes, CA 93546

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Section Il - Who Is An Insured is amended to in- 2. This insurance does not apply to;

clude as an insured any state or governmental " P d -
agency or subdivision or political subdivision shown in e aigdggvlg#;yir‘wb g,;gfy.epgﬂsﬁ,n;acﬁ ogroppeerras;g:,a;
the Schedule, subject to the following provisions: performed for the federal government, state or
1. This lns;;ance abpplies only with respfct to opera- municipality; or

tions performed by you or on your behalf for which PR iy ittt g i v

the state or governmentai agency or subdivision or = VE&?:)' ;’#:N..p%dfmgggggeopggggﬁ:

political subdivision has issued a permit or au- hazard"

thorization, ] i

CG 20120509 © Insurance Services Office, Inc., 2008 Page 1 of 1

]



. ACORLF CERTIFICATE OF LIABILITY INSURANCE 77122018

IMPORTANT: If the certificate holder e an ADDITIONAL INSURED, the policy(les) must be endorsed, if SUBROGATION IS WAIVED, subject to
the terms and conditions of the pollcy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
gertificate holder In lleu of such endorsement(s),

PRODUCER .~ Dians Corsarc
Diane Corsaro's Insurance Agaency, Inc %‘760)873-0045 I Mﬁ.umm-oon_
License #0F89813 | ADDREng: ddanefdianecins, com
371 N Main 8t Suite A INSUR| i ] NAIC§
Bishop CA 93514 SuREr A NATIONWIDE MUTUAL INS. CO. 787
INSURED [ INSURERB :
Villagefest LINSURERC:
P. O. Box 7655 INSURBR D ;

[ INSURER B :

Mammoth Lakes CA 93546 NS s

COVERAGES CERTIFICATE NUMBER:CL1271 901806 REVISION NUMBER: :
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTMER DOCUMENT WITH RESPECT TO WHICH THIS

TYPE OF INBURANCE LIMITS
e LS ODINBURANCE
| GENERAL LiABILITY x EACH OCCURRENCE ) 1,000,000
COMMERCIAL GENERAL LIABILITY 3 300,000
A CLAMS-MADE | x | ocounr X GBRPGO00000S346900 7/26/2013 [1/28/2013 [\t cxo (a oo " 8,000
PERSONAL  ADVINJURY |8 1,000,000
=REONAL & ADV INJURY |
: GENERAL AGGREGATE 3 3,000, 000
BENL AGGREGATE LIMIT APPLIES PER. PRODUCTS - COMP/OP AGG | 3 1,000,000
X v Loc s
" AuTomoBILE LABILITY R aas SINGLE AT~
\/C ANY AUTO BODILY INJURY (Per person) | 8
(<] SCHEDULED
=l AALu'iogw = AuTo8 - BODILY INJURY (Per accident)| 8
___| MIRED AUTOB AUTOB 2
8
|| UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LiAB CLAIME-MADE AGGREGATE []
osp || cevenmions s
WORKERS COMPENSATION WG 8T,
AND EMPLOYERS' LIABILITY YIN
ANY PROPRIETOR/PARTNER/EXECUTIVE EL, EAGH ACCIDENT )
OFFICERMEMBER EXCLUDED? NIA
in NN) E.L DISEASE - EA EMPLOYEH 3
B oF ap TIO) EL DISEASE - POLICY LMIT | 3

PEBCRIPTION OF OPERATIONS / LOCATIONS / VEHIOLES {Attach ACORD 101, Additionst Ramarks Schadufo, if more apaco Is requirs.
Event: Villagefest Event location 80 Cax'xyon Blvd, Mammoth Lakes, CA 9‘5546 Attendance: 1-~1,500

The certificate holder is added as an Additional Insured, but only with respect to the liability
arising out of the operations of and Insured named above
Endorsement CG20 12 05 09

CERTIFICATE HOLDER CANCELLATION

(760) 924~2287 SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
AGCORDANCE WITH THE POLICY PROVISIONS,

Town of Mammoth lLakes
P. O. Box 1069

Mammoth Lakaes, CA 93546 AUTHORZED REPRESENTATIVE
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