PART 1 — APPLICANT INFORMATION

Name of Organization: Sierra Summer Festival

Contact Name & Title: Aimee Kreston, Executive Director
(626)399-0002 akreston@aol.com

Mailing Address/City/Zip: PO Box 7710, Mammoth Lakes, CA 93546
Telephone Number: 760-935-3837 Email Address: info@sierrasummerfestival.org
Website: www.sierrasummerfestival.org

Type of Organization (i.e. non-profit, for-profit/Commercial, Government, HOA, etc.):
501 ¢ 3 Non-Profit

Tax ID # 95-3203747
Name of Event: Sierra Summer Festival

Event Type (performing arts, educational, recreation event) : Performing Arts/Educational
Symphony Orchestra Concerts and Educational Lecture Series

Event Date(s) and Times: August 10-17, 2014- Daytime lectures and rehearsals, evening concerts
Event Location(s): Multiple Locations- St Joseph’s Catholic Church, CCCC, Mammoth Lakes Foundation
Will this event be conducted if Measure U funds are not awarded?

Yes, however, without the support of the TOML, the festival will not have the high level of artistry and the
educational components presented in this document.

Funding Category: Arts & Culture

Funding Request: $6,000
Funding Percentage of event’s operating budget: 9%
Purpose of requested funds:

e Please specify how Measure U funds will be utilized:

Operations: $2,200
Marketing: $ 1,500
Entertainment: S8 IS
Supplies/Materials: $ 500

Facility lease/equipment: $ 2,800
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1. Identify how your event aligns with Measure U priorities established by the Town?
Check all that apply and cite examples in a concise manner.

Economic stimulus / sustainability
High Impact

Ready to go / Implementation
Leverage

Exists in current plans and studies

X X X X X

Examples:

Economic Stimulus/sustainability: SSF has a 36-year history of attracting a demographic that demonstrably
supports the local economy at an above-average level. For example, based on a 2010 survey, 78% of our
attendees and 100% of our participants stay 5 days or longer in Mammoth Lakes, and 80% of our attendees
spend over $200 per person, per day- 2.5 times the average, according to the Mammoth Lakes Summer Visitor
Survey. In addition, some festival participants have enjoyed their time so much that they have purchased homes
in the community! SSF has been in existence for 36 years.

High Impact: The Sierra Summer Festival is the only opportunity for residents and visitors to attend a full, 80-
member symphony orchestra concert in Mammoth Lakes.

Ready to go/Implementation: The Sierra Summer Festival is in its 36" season. It is well known in the community
and in the region, and the 2014 season is planned and ready to go.

Leverage: SSF works with MLEC and its members to share ideas, resources, space, and marketing dollars.

Exists in current plans and studies:

E.1.) Policy: Promote special events year-round with emphasis on producing multi-day events with particular
attention to midweek and shoulder seasons.

E.2. Goal: Achieve sustainable tourism by building on the area’s natural beauty, recreational, cultural, and
historic assets.

E.2.A. Policy: Support a range of outdoor and indoor events, facilities, and services that enhance the community’s
resort economy.

A.2.A, Policy: Encourage and support a wide variety of visual and performing arts, cultural amenities, events and
festivals, and forums for local arts organizations.

2. Have any public funds (including Measure R & U, general fund) been previously committed, or are
presently committed to this event?

Yes, for summer 2013:

County of Mono- $5,000
TOML Measure U- 54,000
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3. Please check all that applies for your event:

*0>*000

TBD)

*>*0>*p0x0

Traffic control required (MLPD, cones, barricades, signage, etc.)
Equipment / vehicle staging on-site or off-site

Use of Town of Mammoth Lakes streets or right-of-ways
On street and/or on venue parking

Police, Fire or other municipal agency participation

Over 250 attendees at one time

Sales events, sidewalk sales, parking lot sales

Tents and/or semi-permanent structures utilized

Serving of food or alcoho!

12-24 hour event duration with single or multiple event sites
Adjacent to residential property

Use of amplified music and/or entertainment

Waste / recycling collection

Wwildlife management

4. How many years has this event been conducted?

36 years

5. Submit a proposed Event Budget and Business Plan that includes:

Identification of event organizer (applicant) and organizing (delivery) committee or team
List organizer’s event/business experience, qualifications and recently hosted events

One page Executive Summary

Operational plan (event schedule/days/times/location(s), site plan, survey plan, and trash
management plan, etc.)

Staffing plan / Volunteer plan

Marketing/advertising/social media plan

Emergency operations plan (not just call 911)

Proposed event budget and previous year’s actual event budget (see template)

Identify all funding sources (Grants, Fundraising, Sponsorships, In-kind, Ticket Sales, donations,
etc.)

See Attached

PART 2 — ORGANIZATION INFORMATION

1. Whatis

the organization’s Mission Statement?

To provide quality symphonic music and classical music educational opportunities to the TOML.

2. Please identity the event goals and tell us how you would define success for this event.

a)
b)
c)

To produce high guality symphony orchestra concerts in the TOML

To give an opportunity for young, exceptionally talented musicians to perform in a professional setting
To offer classical music educational opportunities:

1) Performance

2) Adult lecture series

3) Children’s educational outreach
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Define success for your event: SSF considers itself successful when we continue to offer high-quality
Symphonic Music to the TOML, when we are able to educate people, young and old, about music, and when we
are able to include more and more people in our music-making. SSF believes that the positive effects of the
performance, study, and the enjoyment of classical music are impossible to quantify, that they impact the
individual as much as society, the young as well as the old, and the novice as profoundly as the seasoned listener.
SSF believes that music’s positive effect on quality of life is infinite.

3. Identify all principal organizations and stakeholders involved in this event and their responsibilities:

Affiliated parties/agencies:

MLEC members: coordinate schedules, make available resources, and coordinate communication
ML Tourism: pools events for advertising Mammoth as a destination resort

TOML/ Measure U

Consultant or other support:
TOML staff- Stuart Brown: facilitates communication amongst MLEC members, gives input on town’s goals,
priorities, MLEC business plan, answers questions regarding town services, permits, and processes.

4. Provide your organizations summary budget for the current Fiscal Year (QuickBooks format is
preferred). Please include:
a. Income
b. Expenses
¢. In-Kind Donations (volunteers, equipment, etc.)

See Attached

5. Financial Documentation
a. Provide the organizations most recent IRS 990 or a copy of IRS 501 (c) 3 letter

See Attached
6. Feasibility Study
a. Allapplicants requesting $25,000 or more from Measure U for event funding are required to

complete Part 2a of the application form.

(N.A.)
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PART 3 — PERFORMANCE REPORT

All applicants are required to submit a Performance Report within 90 days of the event or prior to the next
funding award, which should include a brief description of both the measurable economic and quality of life
benefits for the community of Mammoth Lakes.

Metrics include:
o Tickets sold/quantifiable attendance

e Actual use of funds (receipts)

o # of surveys collected

e Demographics (who, what, where, etc.)

e Local vs. out-of-town visitation + second homeowners
e Media exposure (S value)

e Number of room nights (if available)

See Attached

APPLICATION CHECKLIST

mxecutive Summary

m/ vent Budget, Business Plan & Operations Plan

B}NIost recent IRS 990 or a copy of IRS 501 (c) 3 letter

Z/Organizations profit and Loss statement (budget vs. actual for the most recently completed fiscal year -

Iz(EluickBooks is preferred)
Previous Year’s Performance Report

Certification

| verify that all of the information contained in this application is true and correct to the best of my knowledge.
Signature: Aimee Kreston

Title: Executive Director
Date: December 1, 2013
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Executive Summary

Since 1977, the Sierra Summer Festival has been a staple of the summer arts in
Mammoth Lakes. SSF is in an exciting period of transition. Our beloved
founding music director, Bogidar Avramov, has retired from his post of Music
Director. Maestro Bogidar Avramov has, however, accepted the position of
chair of the search committee for the next music director of SSF and of
conductor emeritus. In that capacity, Maestro Avramov will conduct a newly
created (2012) “Horton-Kohl” chamber orchestra concert.

SSF is particularly proud to announce that the 2012 “Horton-Kohl” young artist
and the 2013 SSF concerto soloist (Geneva Lewis) has been chosen for the finals
of the 2014 International Menuhin Violin Competition (the violin equivalent of
the Olympics!) Another of the Horton-Kohl recipients has gone to
conservatory/college with a full, 4-year tuition/room/board scholarship, and a
third Horton-Kohl recipient will join SSF as soloist in the summer of 2014. SSF
prides itself on identifying young, “up-and-coming” talent and providing them a
platform to both exhibit and to practice their talents.

Unfortunately for SSF in August of 2013, the “rim fire” negatively impacted both
our participant base and our audience. There were long-standing supporters-
visitors, residents, and second homeowners, who simply packed up and left ML
to go someplace where they could breathe! Several participants backed out at
the last minute due to health concerns. SSF believes that we lost at least $3,000
in ticket sales due to the dangerous health-alerts which were in force during,
and just before our festival. However, and despite the difficult conditions (cold,
wind, and health-alert air), the audience and the participants alike were
enthusiastic about the performances, and are all looking forward to next
season!

SSF is proud to announce that the guest conductor for 2014 will be Lucinda
Carver- internationally recognized conductor, pianist, harpsichordist, and early-
music specialist. Dr. Carver was recently named vice-dean of the Thornton
School of Music at USC. Dr. Carver's expertise, in addition to her connection
with the internationally recognized music department at USC will be a great
boost for SSF’s 2014 summer season. In the planning stages as well for 2014 is
Vivaldi's “The four seasons”, performed by four different, exceptionally talented
high-school aged violinists as soloists!



SSF Estimated 2014 Budget

Expenses;
Concert Venue $1,000
Facilities/Equipment Rental $1,900

Dues, Fees, Licenses, Insurance  $2,300
Supplies/Postage/Sheet Music $2,050
Advertising, Publicity, Printing ~ $7,300

Outreach $1,200
Education $1,100
Entertainment/Receptions $3,400
Contract Labor $22,200
Staff $3,000
Housing $22,500*
Total $67,950
Income:

Grants $17,000
Donations $9,000
Fundraising $6,000
Gala Dinner $2,200
Poster/DVD/Card sales $600
Ticket Sales $7,000
In-Kind Housing Donations $19,000*
Participant Registration $4,000
Participant Housing Fee $3,000
Total $67,800

* As per the instructions in part 2.4 of the 2013 Measure U Fall Event
Application Guidelines, SSF has adjusted its budget to reflect in-kind donations
of housing used to lodge the professional musicians who come from out of the
area.
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Si S Festival Busi Pl
Event Organizer:

Sierra Summer Festival Volunteer Board, with the help of staff and volunteers

Staff:

Aimee Kreston, Executive Director
Virginia Bowman, Operations Manager
Wesley Hawks, Personnel Manager
Russell Replogle, Production Manager

(with combined fotal yearly “salaries” of $3,000)

Carolyn Balliet: housing

Marci Satterfield: hospitality

Paul Werthman: hospitality

Allison Bjorkdale: website

Parents, audience members, participants, other MLEC group members:
ushering, ticket-taking, hospitality, transportation, fund-raising,
poster/card/dvd sales, cleaning, decorating, poster distribution, stage-crew,
promotion, etc.

SSF estimates that we have at least 2,700 hours of donated time every year to

produce our festival. At $24/hour, this equates to $64,800 of donated volunteer
labor, coming largely from residents of the TOML.

Busi : | Iy hosted :

SSF has been hosting events in Mammoth Lakes for 36 years. SSF is the longest
continuously running music festival in ML.

Executive Summary:

(see attached



Operational plan:

SSF was thrilled to be able to coordinate with other members of MLEC last
summer to utilize the combined-use arts facility. Unfortunately, the tent was
both too windy, and too cold for our needs. SSF looks forward to 2015, when
there might be a suitable facility for our symphony orchestra concerts. In the
mean time, for the summer 2014, August 10-17, SSF plans to return to St.
Joseph'’s church, and to have our rehearsals and our lecture series both at CCCC
and at the Mammoth Lakes Foundation/Ski Museum. SSF will have daytime
rehearsals and educational components in various locations, and our evening
rehearsals and our concerts at St. Joe’s. Since SSF does not serve meals, the on-
site trash systems will be sufficient for our needs. SSF will ask volunteers to
circulate at our events to assist people in completing the TOML surveys. Ideally,

e L Tourism woul ire |IPads and se e i i

c e (- ea

Staffing plan/volunteer plan:

As cited above, SSF has a skeletal staff (which devotes many hours above and
beyond those which they are paid for), and takes place only because we have
such a devoted and energetic group of volunteers. SSF plans to continue as in
past years- with our wonderful volunteer staff. And- we are always looking for
more enthusiastic volunteers!

Marketing/advertising/social media:

SSF continues to expand our marketing to get the word out about our concerts
and our educational opportunities. SSF will continue to collaborate with the
University of Southern California and the Colburn School of Performing Arts,
and to expand our Facebook page and our website. SSF collaborates with other
MLEC members on advertising and promotion.



Emergency Operations Plan:

SSF takes place in venues that have already been vetted by the fire department
for public safety (fire alarms, fire extinguishers, adequate emergency exits). SSF
has volunteers who have taken CERT training, and others who have completed
CPR training. SSF has a physician and an ER Tech who play in the orchestra.
Also, SSF rarely, if ever, plays a concert without multiple doctors and other
health professionals in the audience! At the beginning of each concert, SSF will
make the standard announcement about the emergency exits. Of course SSF
will call 911 in the event of an emergency.

Budgets;

See attached

Funding Sources:

Measure U

Mono County
Horton/Kohl award
In-Kind housing donations
Silent Auction donations
Volunteer Hours
Donations (funds)

Ticket Sales

(see attached budget)



Short Form

...990-EZ Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(aX1) of the Internal Revenue Code
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Form 990-EZ (2011 SIERRA SUMMER FESTIVAL OF THE PERFORMING 956-3203747 Page 2

Part I | Balance Sheets. (see the instructions fo) Part i) ' -
~ Chack if the argaimzation used Schedule O to respond 1o any queshign in flis Parl )| SO e e T U]

(A) Beginming of year | (B) End of year

22 Cash, savings, and myestmerts . 320 129 31,381.

23 Land and builthngs . . I 23 -

24 COther assels (desciba in Schedule O) SEE SCHEDULE O 134,]24] 134.
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UPLAND, CA 91711 ‘ =, ani
CHARLES BROTEN _— DIRECTOR
774 KEOUGH ST o0 0 0. 0, 0.
BISHOP, CA 93514 N == S S
KIMBERLEA DAGGY | DIRECTOR
928 9TH STREET #1 f 0 0,! 0, 0.
SANTA MONICA, CA 90403 -
- | L -

L
T VEERGRIZL 014412

Form 990-E2 (2011



Foun 990-67 (2011) SIERRA SUMMER FESTIVAL OF THE PERFORMING 95-3203747

Page 3

Part V | Other Information (Nole the Schadyle A and persopal benefit coniract stajement requirements n SEE SCHEDULE O

__the instiuctions for Part V.) Check if the niganizalion used Sehedule O 1o tespond fo any gueston in s Parl V =y LIE
33 Dud the orgarnzation engage 10 any aclivity not preyously repoded to the IRS? If Yes,' provide a delaled dascription of == Yes | No
each activity in Schedule ; | 33 X
34 Were any significani chapges made ta the organizig o goyeriing documents! i Yes, atiach a conformed capy of Ihe amended doguments 1| they reflect
: Changs (o 1he diganizahon's pame. Giherwise, explain jhe change on Stheayls 0 {s€8 instruelions), f 34 X
35a Did the oiganization have unielated business gross ingcome of $1,000 pr more duning ihe year fiom business acivilies
{such as those reported on hnes 2, 6a. and 73, ameng olhers;? . 35a x
b it Yes,' to line 35a. has the organization filed a Farm 996-T for the yaar? If '‘No,’ provide an explanation in Schedule @ | 35bh
¢ Was the orgamization a section 501(¢)(4), 501 (€)(8), v1 BO1(e}(6) orgarizatipn subject to section 6033(e) notice,
reporting, and proxy tax requitements dunng the yaar? i 'Yes compiete Schedule C, Part il 35¢ X
36 Dud the organization underga a kiquidation dissolutign lermination, or significant disposihign of nat assels dinimg the
year? If 'Yes,' complete applicabile pats of Schegile M ’ 36 o X
37a Eater amount of palilical expenditures, diecl or indnect, as desenbed n the nstructions Pf_&?al 0.
b Did itie organization file Form 1120-POL for this year? F 3713 X
38a Did the organizathion bongw from, or make any 10ans {0, any officer, director, frustee, or key employee or were
any such lcans made in a prior year and stjf outstandipg a1 the end of he tax yesr covered by this refurn? ; _38a X
b i "Yas ' complete Schedide L, Part Il and enfar the tola!
amaunt involvedt i . 38b| N/A
39 Sectwn S01(cj(7) arganizalions Enter:
a Initiation fees and capital contibutions ncluded on line 9 .| 39a N/A|
b Gross recempts, included on line 9, for public use of club faciities 39h , N/AJ.'
40 a Section 501{c)(3) organizahions. Enter amoyp| of {ax imposed on the organizalion duting the year under; ¢
sechion 4911 » o O.;sectiond912» D, seglion 4955 » 0.
b Sectinn 501{c)(3) and 501 (c}4) orgamizations. Did the orgamization engage 11 any seciion 4958 excess bizpght
transaction chning the year or did il engage 1y an excess henefll lransaction in a pror year that has nat heen reported
or aiy of its prioy Forms 990 or 990-EZ2? 11 *Yes,' complele Schedile L, Part | 40b X
< Section 501{c)(3) and 501(c)(4; ciganizations. Enter amount of 1ax impased on organizaiipn
mimagers or disquahfied persons duting the year under sections 4912, AS58, ang 4958 |2 N 0.
d Seclion 501(c)(3) and 501(c)(4) orgarjizations. Epler amount of lax on ling 40c reimbinsag
by the orgajuzation, o+ T 5 5[V o
e All crganizations. Al any tune during the tax yaar, was the glganzabion a party to a prohibited tax
shelter lransaction? If “Yes.' complele Form 58_8[5-17 | 40e X
41 List the states with which a cogy of whis relury is filsg » NONE .=y Sl o, v
42a The orgamzation’s P )
beoks arencare of = PETE WATERCOTT =~~~ S I Tolepiiorig np. » (760) 873-4616
located at » 237 WILLOW ST BISHOP CA i - _ AR +aie 935140 0
b At any time dunng the calenda year. did the argamezation have an intejest i or a signafine or ather aulhgriiy over a [Y_es_L_NL
hnancal aceount in a foreign counity (sucl as a bank account, secunties accoun!, or olher financial account)? J 42@: ” X
If'Yes " entar the name of the forzign counlry: ™ [
See the instructivns for exceplinns and ing requirements for Form TO F 80-22.1, Repori of Foreign Bapk and Fipangial Accounts.
¢ At any time duping the calendar year. did the argamization maintain an office gulside of the U.S 7 42c¢; | X A
If Ves " enter tie name of the foreign country. . ™ e
43 Section 4347(a)(}) nonexemipt charitable {rusts fing Form 99G-EZ 1 iy of Form 1041 — Chegk here . B D N/A
and enter the amount of tax-exempl iNterest received or accrued durning the lax year »la3 ’_ o N/A
___|Yes[ No
44a Did the orgarizahion mamlam any donor adyised funds duting the year? It "Yes,” Form 990 miust be completed instead
ol Form 990.EZ o ) K Ma| | X
b Did the orgaiization operate one o1 more hospital jacihlies during the year? |f 'Yes,' Fonn 990 must be complated
instead of Foirm 990.E2 : ; : 4, | X
¢ Ui the organizalion receve any payments far ingdool tanning services dupipg ihe year? 44c X
dif Yes' 1o ne 44c, has Ihe aigarization ljled a Form 720 (o report these payments? it ‘No,' provide an sxplanatian in
Schediile O 4 ! i 44d
45a Did the arganization have a controlled enpity of the orgamzation within thg mgarng of section 512(b)(13)? 45a X
b 0.d ihe orgamzation recewve any payment from o engage |p ally ansacton with & controlled enity wittin) ihe meamng of seekion SMA(BI3NT If Yes, 4
_Farm 590 and Schedule R may need to be completed jnstead ¢ Form 30-E2 (886 instrustions), I e bl | X
TEEAQSIZL 02/14/12 ' Form 990-EZ (207T)
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46 Dud the arganization engage, duectly o ingyectly, n polijical can!;pa;gn_ activities gn bshalf

canchdates for public office? |f "Yes,” complete Schedule €, Part

95#_320;574’7 Page 4
Yei | Ho
fo position o
ol or i ppposiion { . %

[Part VI | Section 501(c)3) organizations and section 4947(a)(1) nenexempt charitable trusts only, Al section

501(c)(3) arganizations and section 4347 (a)(1) nonexempt

47-49b and 52, and complete the tables for fines 50 and 51.

Check if the organization used Schedule O to res;p{,lnc_j_!o_ any q

uestion in this Paii Vi

charilable trusts must answer questions

e

47 D the o

gnm/.ahon engage in lobbying activities or h
complele S

chedule C, Part 1}

aye a section 80j (1) elechion in elfacl dunng the tax year? If 'Yes,'[

48 s the vigaruzation a school as described in section 170003 (A ? I Yes, complete Schedule £
49a Did the organization make any transfers lo an exempt non-chariable relaled organzation?

bif 'Yes.' was the relaled orgamizalion a seghgn 527 gigarmzahion?

50 Compleie Ilus table for lhe orgamzation's five highest compensatad el
employeas) who each received mare than $100,000

Hplo

yees (other thap officers, directors. trustees and kay
af comperisation from the grganization If (Rere is none, enler 'Mope

[ Yes| wo
47 X
48 X
49a X
490

(&) Tilie dna aves age
“hows por week
geveted (o pasiion

(8) Name and address of each employee
pasd moie than $160.000

{c) Repoiable campensanan
(Forms W.2/1099 MISC)

() Heaith bengiits,
coptributions fe employee
benefil plans, and

_ | deferred compensation

(e) Estnnatad amount of
ollies compensation

e Tolel number of other employees paid over $100,000 . *

51 Complete lhis table for the oiganization's frve tnghest

compensaled \ndepsndsnt ¢

compensation from the organization. If there s none, enter 'Nong.'
(2} Hoame and ageross of each macaendant canyracter paw ngre hanp 3 1646.005

o'r'l't;acw.ré yho each recaivad mgre than $100,000 of

(&) Tupe o! service

'NONE

{e) Comipepsayan

52 Did the organizalton complele Schedule A? Note; All saciy
chantable trusls musl atlach a complelad Schaduie A.

2_7 0-!.31 huﬁ;bet of other independent cont{aciorsuaach iég_f:fvmg gver $100,000
on 501 (c)(3) organizatians and 4947(a)(1) nonexenipt

[

dnder penalbies of gequy, | declare that ) have examined gus igtun HEhidig Accappanyng stneguiss ang statemernis.,
Wit pepater has aty nigwledge

gl (1 1he Dast 61 iy knawlsilge Ang peper i s

e, cannct angd camgiete Dr_-:lm.m(m of prepater {other thai ullicer) 5 basea Gn af ‘n’Oi!_!liil_lf)ﬂ_?l

ﬂNo

S fﬂ Yes

Sign ) ST;H_‘;‘.- ¢ of officer Date
Here Pris v
Tepe of punt N2t ano lile
i’:u;tf-f',';e eparer 5 nane Prepares s signature i Bty
Paid | RS NON-PAID PREPAREB_ safl-enpleyed
Preparer lrucisaume ® e ool RN
Use Only Fao ngmess ™ RS M e e e Enms Eff ™
| 8 | Prane np

orece (W] [T

| AR g i

LT o N S ]
N .
» XYes | [No
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MEASURE U RECIPIENT PERFORMANCE REPORT

RECPIENT INFORMATION

Name of Organization: Sierra Summer Festival

Type of Organization (non-profit, HOA, Govt.): 501c3 Non-Profit
Contact Person: Aimee Kreston (626)399-0002 akreston@aol.com
Organization’s Address: PO Box 7710

State / Zip: Mammoth Lakes, CA 93546

Office Phone Number (760)935-3837

Email Address: info@sierrasummerfestval.org

Internet Address: www.sierrasummerfestival.org

PROJECT SUMMARY

Name of Project: Sierra Summer Festival
Measure U Award Cycle (year/season): 2012
Measure U Funds Requested: $4,000
Measure U Funds Awarded: $ 4,000
Measure U Funds Expended: $4,000

(Please provide an itemized list of expenditures)
See attached

PROJECT DETAILS

1. Were all the Measure U Awarded Funds expended?
Yes. Measure U funds accounted for less than 10% of SSF’s budget.

2. In detail, describe your project and/or service delivered and completed using Measure

U funds.

Sierra Summer Festival has provided Classical Symphonic Music to the TOML since 1977. SSF is the only
organization which provides the opportunity to see and hear a full sized symphony orchestra in Mammoth
Lakes. Public and private funding is necessary to produce high-quality symphonic music.

3. Please identify what products and/or services were purchased with Measure U funds.

SSF used measure U funds in a variety of ways- to rent sheet music, to pay for a bus to bring seniors to
concerts, for advertising, lecture fees, and venue rental.

4, Based upon your project type, describe the ownership and maintenance
responsibilities of your project and/or service.  N.A.
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10.

Were volunteer hours used for any phase of your project and/or service?

Yes| SSFis run almost completely by volunteers. SSF has a completely volunteer board.

SSF has volunteers for operations (box office, ticket sales, ushering, stage hands, transportation, surveys,
instrument maintenance, stage set-up and moving, and hospitality). SSF has a volunteer to coordinate all
housing, and volunteers for web-design, advertising, and fundraising. The yearly total of all administrative
pay at SSF is $3,000. Everything else is done on a volunteer basis.

Were any other funds (Public — includes Measure R or U, and/or Private) used to

complete or deliver the project and/or service?
SSF receives funding from the County of Mono and the Horton-Kohl award. SSF also generates income via
ticket sales, fund-raising, participant fees, and private donations.

Describe how your project and/or service is providing a measurable community
benefit (incremental visits, revenue, etc.) to the residents and visitors of Mammoth

Lakes?

SSF’s concerts and educational programs not only enrich the lives of people from the TOML (thus fulfilling
the mission of Measure U), but also draw in visitors, introducing them to Mammoth Lakes as a cultural
destination. Expanding the visitor base in the summer and exposing more people to the cultural
opportunities available in TOML benefits everyone in town- audience members and participants shop,
eat, recreate, and stay in ML. Over 80% of audience members and 100% of the participants in SSF spend
more than 5 days in Mammoth Lakes. Having a resident Symphony Orchestra raises the cultural “cache”
of Mammoth Lakes, and entices visitors to ML who would not visit simply for the sporting possibilities.

Please provide any additional information regarding your project and/or service that
you would like the Measure U Application Committee to review.

SSF is in a period of transition. Our beloved founding music director, Maestro Avramov, has resigned, but
has accepted the position of music director emeritus and chair of the search committee for the next music
director. In 2013 SSF welcomed Matilda Hoffman as guest conductor, and in 2014 SSF looks forward to
working with Dr. Lucinda Carver. SSF has been gradually adding educational components to its program,
including a lecture series, private lessons, and mentorship of young talented musicians. SSF has a great
track record of identifying exceptionally gifted young musicians- of the four high-school aged soloists SSF
has featured in the last two years, two have gone to college with full, 4 year scholarships, and one,
Geneva Lewis (15 years old) recently advanced to the finals of the Menuhin International Violin
Competition (there are 20 competitors, world-wide, in the finals).

Please provide your comments and/or suggestions on how the Measure U Application
Committee can improve the Measure U funding process.

The 2013 Measure U application is a vast improvement over the previous years’ applications. The
application Is more clear and concise, and is less repetitive than it has been. It seems to align more
closely to our organization’s parameters and to its mission.

SSF is still in dire need of a proper performance venue. Anything that Measure U can do help would be
most appreciated.

Will your organization be submitting a Measure U funding request in the future?

Yes. As a 501C3 non-profit organization, SSF relies on public and private support to continue operations.
As a non-profit, SSF cannot, by mandate, be in the business of “making money” and SSF must contribute
to the common good. Further, when requesting funding from other sources, it is of the utmost
importance that SSF can demonstrate strong support from the community and from the TOML.
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