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M onmoth Lakes.- TW,‘{V” of Mammoth Lakes
CALIFORNIA RECREATION DEPARTMENT

2014 YOUTH'SPORTS FUNDING PROGRAM

ABPLICATION FORM

ORGANIZATION INFORMATION

Please PRINT legibly.

Name of organization Mono County Little League Website www.monocountylittleleague.com
Mailing address PO Box 18, Mammoth Lakes, CA 93546 email banner6@verizon.net

Chairperson Robert Calvert (President) Phone 760-920-1990

Treasurer Kristy Williams Phone 760-709-1493

Tax ID Number 77-0375840

If you do not have a Tax ID number, has one been requested? Yes No

Purpose of organization: Baseball instruction — “Teaching life lessons through baseball to kids ages 4-15."

FUNDING INFORMATION

Amount of funding request: $ 3,700

Please describe how the funds received in 2013 were spent:

In 2013, we spent our TOML Youth Sports Funding Grant ($3700) on uniforms. Uniform costs totaled $6,277.87
last season (including All Star Uniforms.) All players are given hats, pants and socks to keep. Additionally they
are loaned jersies and belts, which they return to MCLL at the end of the season.

Please describe how the requested funding for 2014 will be used:

If granted, funds for 2014 will be used again to purchase uniforms. This allows us to keep our registration fees as
low as possible. Again this year we will purchase socks, pants and hats for each player; we are also budgeting to

replace worn jersies and belts this year.

What other sources have you pursued to obtain funding? (e.g., fundraising events, grants, increased participant
fees?) Please attach any information that will assist in establishing the funding history of the organization.

Annual funding comes from Registration Fees, Sponsorships, and Community Grants. Families pay $70 per child,
with possible discounts for “earlybird” registration, multiple children, and coaches. Local businesses support our
program via sponsorships with levels ranging from $25-$500. We request grants from both Mono County ($3,000
approved for 2014) and from the Town of Mammoth Lakes. New for 2014 we are working with the Women’s Club
to help staff the snack shack, both to help their program and to raise additional funds for MCLL.




Are any Town funded resources (e.g., Community Center, Shady Rest Park, Whitmore Ball Fields, Whitmore Pool)
used by the organization? Yes X No

If yes, indicate the nature of the usage, the estimated number of participant hours, and any expenses incurred by
your organization for the prep and maintenance of the facility used by your organization.

We use Shady Rest ballfields and Whitmore ballfields. Our season runs from late March through early July,
including pre-season practice, regular season and post-season play. During that time, we estimate 10,540 youth
participation hours total, which includes 5,440 hours of practice time (170kids x 32 hours) and 5100 hours of game
time (170 kids x 30 hours). All of our coaches are volunteers so there is no expense when they do field work.

PROGRAM INFORMATION

Duration of the program’s season (days per year): Our program lasts approximately 12 weeks, or 84 days. This
includes practices, games (regular season games are played in a 6 week period) and post-season play.

Number of youth participating: We estimate approximately 170—175 kids will participate in 2014. We are still
receiving late registration requests.

Percentage of Mammoth Lakes area full-time residents (including Crowley and other nearby areas): All of our
participants are full-time residents of Mono County, as per Little League National requlations. Of those, in 2014
approximately 83% live in Mammoth Lakes and Crowley.

Number of adult volunteer hours involved with the program (specific program set up, maintenance, etc. — provide
details):

We are an organization run entirely by volunteers. Our board consists of 14 volunteers, and for 2014 we estimate
that we will we have a total of approximately 80 adult volunteers register. We estimate that well over 3,000
volunteer hours go info our program, including approximately 2,790 hours of coaching time, 200 hours of board
meeting time, 200 hours of event/program preparation, and 150 hours of miscellaneous tasks.

What type of measures or procedures do you take to promote good sportsmanship among the players, coaches
and parents? Are there policies in place to discourage abusive behavior and language towards participants,
coaches and officials?
Good sportsmanship is at the core of our Little League Fundamentals.
* Our player and parent pledges include verbiage of fair play, doing our best, and respecting others (including
other players, coaches and umpires.) Both pledges are distributed and recited at Opening Day.
* All coaches are required to attend “Positive Coaching Alliance” training.
* Each year we award Player of The Year to the player that embraces good sportsmanship, respect for the
game and for others and shows leadership within their team.
* Often these efforts will prevent any abusive behavior/language, but if not, abusive players/coaches are
subject to game suspensions.

Outside of your program, what type of community programs or projects does your organization participate in?

New for 2014, we are working with the Mammoth Lakes Women'’s Club to assist with staffing the snack shack for
all seasons including Little League, Adult Softball and AYSO. We do this both to support their organization and to
raise additional funds for our organization.

In addition, our board members actively volunteer (and hold board/leadership positions in many cases) with other
local organizations including: AYSO, Mammoth Sharks Swim Team, Girl Scouts of the Eastern Sierra, Mammoth
Lakes Foundation, Mammoth Lakes Repertory Theater, Mono Council for the Arts, Mammoth Mountain
Community Foundation, Friends of the Library, Disabled Sports Eastern Sierra, Mammoth Elementary School
PTO, Mammoth Middle School Organization, Mammoth Schools NOW Education Foundation, Mammoth Schools
classroom volunteer, Bridgeport Schools volunteer, Bridgeport Regional Planning Advisory Committee, Bridgeport
Public Utilities District, Bridgeport Founders Day, and more.




Please feel free to provide any additional information you feel pertinent that would aid us in evaluating your
request.

We are grateful for past support from the Town of Mammoth Lakes. |t is critical that we keep registration fees at a
manageable level — otherwise we are not able to field enough players and teams to have a strong program in our
small community. All local children are encouraged to play Little League baseball. Our registration flyers and
forms are printed in both English and Spanish.

Almost 2/3 of our participants receive a discounted registration rate - including early bird discounts, family multi-
player discounts, volunteer discounts and full or partial scholarships. We strive to keep our program costs down
and to be affordable to most families, yet do offer scholarships so that no child is denied the ability to play if they
cannot afford the fee.

While we encourage players to purchase their own equipment, we do not require it, like many other Little League
regions. We supply bats, helmets and catchers gear for each team.

We are entirely run with volunteers — from board members to coaches to umpires. We strive to provide a solid
program teaching baseball fundamentals and life skills through baseball. Thank you for considering our request.

IMPORTANT: Your organization’s budget, detailing all revenues and
expenditures, must be attached to this form, or your application will not be
considered.

Budget below.



Mono County Little League 2014 Budget

Income 2014 Budget

Registration Fees $8,500.00
Business Sponsorships $6,600.00
Town of Mammoth Lakes $3,700.00
Mono County Community Grant $3,000.00
Total $21,800.00
Expenses 2014 Budget

Little League International - Charter, Insurance & Fees $2,000.00
Uniforms $9,300.00
Equipment $4,500.00
Trophies $500.00
Team/Individual Photos $800.00
Coaches' tools (Coach Deck, coaches' clinic speaker) $500.00
Safety Supplies (volunteer badges, first aid kits, rule books) $350.00
Field Rental - TOML $1.00
Food - Volunteers/Meetings (draft, clinics) $250.00
Opening Day - banners, supplies $150.00
Closing Day - banners, supplies, food $450.00
Facility Rental (MHS Gym, MES Library, Storage $300) $400.00
Marketing - Registration Banners/Flyers $100.00
Office supplies (incl PO Box annual fee $56) $100.00
Website and online registration system $100.00
Training (umpire) $500.00
Post season - registration, uniforms, coaches thank yous $1,700.00
Contingency $99.00
Total $21,800.00

ALL APPLICATIONS MUST BE SUBMITTED TO THE TOWN OF MAMMOTH
LAKES RECREATION DEPARTMENT, LOCATED AT 437 OLD MAMMOTH
ROAD BY FRIDAY, MARCH 21, 2014 BY 5:00 P.M.

TO OBTAIN ADDITIONAL INFORMATION, OR ASSISTANCE, PLEASE CALL
(760) 934-8989 EXT. 237 OR EXT. 222.




